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ABSTRACT 

This long-range programi prepared as required by and 
in support of the Library Services and Construction Act (LSCA), is 
intended to meet federal funding priorities and support the 
continuation of programs that have operated successfully in 
Massachusettr over the last decade. The purpose and background of the 
program are summarized, and the following aspects of the program are 
discussed: coordination of library programs; dissemination of 
information; evaluation; Statewide Advisory Council on Libraries; 
Massachusetts Board of Library Commissioners; State Library of 
Massachusetts; regional public library systems; library networks; 
public libraries; major urban resource libraries; facilities; special 
libraries; institutional libraries; school libraries; academic 
libraries; library services to disabled persons, including those who 
are blind and physically handicapped; community information and 
referral; education for librarianship; automated technologies for 
libraries; the library public; the elderly population; and the 
disabled population. In addition, a section on the Action Program 
lists detailed goals, objectives, policies, procedures, and 
priorities for the following Action Program categories: (1) Title 
I— Library Services; (2) Title I I—Facilities; and (3) Title 
lit — tnterlibrary Cooperation aad Resource Sharing. Grant application 
policies and procedures are also discussed. Supporting material, 
which is provided in nine appendices, includes statistical 
information. (KM) 
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The NaBBftctiufiett« Utn^ »An9e Progra* ClfBT-lSfl) was prepared as 
required by an^ in aoeporfe of tht !#ibrary S^^rvieee an4 
C«ns^rueti©n Act, as ap§nl§a fey p.u 98-410. 

"It is the porp08§ of this act to assist th© states in 
thft extension and i»pfoves>ent of puhiic library services 
to areas and populations of the States vhich are without 
such services or to which such services are inadequate 
and to assist Indian tribes in planning and developing 
library services to eeet their needs, it is the further 
purpose of this ^ct to assist with (U public library 
construction and renovationi (3) iicepraving State and 
local public library service for older Americans, for 
handicapped, institutionalixed, and other disadvantaged 
individualsi (3) strengthening State library administra- 
tive agenciesi (4) promoting interlibrary cooperation 
and resource sharing among all types of libraries! (S) 
strengthening major urban resource libraries? and C6) 
increasing the capacity of libraries to Heep up with 
rapidly changing information technology. 

nothing in this Act shall be construed to interfere with 
State and local initiative and responsibility in the 
conduct of library services. The administration of 
libraries, the selection of personnel and library books 
and materials, and, insofar as consistent with the 
purposes of this Act, the determination of the be»t uses 
of the funds provided under this Act shall b9 reserved 
to the States and their local subdivisions and Indian 
tribes." 



In developing this Long Range Program, the Statewide Advisory 
Council on Libraries (S.A.C.L.), the Massachusetts soard of 
Library Commissioners' (N.D.L.C.) staff, members of the library 
community, and users have attempted to incorporate both the 
spirit and the intent of the legislation in their planning 
process and in the development of the Long Range Program. As a 
representative body, the Statewide Advisory council has been 
f Evolved in both the program development process and the 
identification of needs. 
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Th© 6t«t§wlde A4vi6©fy Couneii ©n Uiht^dm »pp&if\Ud tiv^ tsgH 
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Ctnters 

Library s^fvle©© t© the in8titMti©n§l ised, the 
Blin^ ft Physically ffsnaieapped, so^ tht eidtfly 

Libfdfy PaciilfeitB 

KMKLi Str^n^thtnln^ N#tr©poiitdn 



Section n = Int^rlibfdfy 
Resoure© shaelff 



C©©p©rdti©n an,^ 



Cr©up iSt 



Policies ana Pr©e©4uf©8 celated t© ^.S.C.A. 
pro-rata op©fdti©nsi development of measures of 
adeqaacy 

Each task group vas compostd ©£ members ©f the library community, 
S.A.C.L. members, and consultant staff. The work ©f the 
individual task groups was overseen by a Coordinatin© C©mmittee 
whose membership Included the S.A.C.L. chair, N.8.L.C." S.A.C.L. 
liaison, task group chairs, the L.s.CA. C©©rdinat©r, and the 
Long Range Pregran Co©rdinator. Additi©nal meetings were teld t© 
8©licit input and reaction fr©m representatives of the Hegional 
Public Library Systems and metr©p©litan librarians and five 
general inf©rmati©nal meetings were held with librarians in each 
gecgraphic area of the Comm©nwealth. Drafts ©f the Long Range 
Program were reviewed by the Task Croups, Co©rdinating C©mmittee, 
S.A.C.L., the library community, and the N.B.L.C. Drafts were 

to the O.S. Department of education f©r review and 
additienal consultati©n and review was ccnducted by the N.S.L.C. 
staff under the guidance of the federal program officer assigned 
to the 9omm©nwealth. The N.S.L.C. appreved the L©iig Range 
Progran 11987-1991) on April 3, 1986, ^ 

This L©ng Range Pregram is based ©n initial identification of 
needs on the State level with lecal input. For effective 
implementation, however, further local/regicnal needs 
identificatlcn and documentatico will be necessary in order to 
prom©te the development of programs responsive to identified 
needs. This Long Range Program is intended to meet federal 
funding priorities and to support the continuation of programs 
which have operated successfully in Massachusetts over the last 
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deeddt* Based upon th§ n§@d8 idenllfitd by the S*h*e,ft»t lh« 
Kftwerii Advliory €oni»it.t@t N.i.kte. it9(f« and Iht Un^ 

ftan9@ Pfdffap tat^ ^muf^i* otHtr f rant/operational pr^rai^e wlU 
^ tetabliihed and th@ proeeii Cor futuft ffeicap m^islepmnt Is 
ippltiitnt#a as part of ^his i.«n9 Ran^s PfOffaie. 

This Clve-y^ar ton^ flange PfOfra^ will be revj^wed and revised 
annuaUy i»Y th§ 8*hX,h, and H.B.&.C, staff In consultation with 
appropriate individuals and a^eneles. Revisions to the Prof ran 
will m bistd ttpsn ptfi&dl^ evaluifelens Of th© ©f feefeiventBg of 
fitlts If if, and III pr©ffai§ and prtjtsti* 



COWtDINATlCm or UBflMiy PfKX»MI8 

The policy of the KassaehMsetts 6oard of {library Copplssloners Is 
to facilitate the coordination of library prograps a»ong the 
various types of libraries* 

Coordination oC profrans with and assonf school tnedia centers* 
public* acadePle, special* institutional libraries* and libraries 
serving the handicapped is accomplished via representation on the 
Statewide Advisory Council on Libraries* the Network Advisory 
Coiiinlttee* and through neetlnfe with Kefional Administrators* 
representative groups* and professional associations* and through 
wide dissemination oC information about t.^.C»A. profr^ms. 

Coordination o£ all types of libraries within an area* whether 
that area be local* regional* statewide* or interstate* is 
encouraged through meetings with individuals and groups engaged 
In cooperative activities* particularly with automated network 
consortia* formal cooperative agreements are encouraged when 
appropriate for indivioual grant awards* 

The state library ddministrative agency cooperates with and 
facilitates coordination among other state agencies. Board staff 
work with the Naesachusetta Commission for the Blind in efforts 
to improve services to the certified blind through the regional 
library at the Perkins School for the Blind in Watertown. Staff 
also meets regularly with institutional librarians from the 
Departments of Correction* Public Health and Mental Health to 
discuss service and program concerns. Recently the Board has 
been working with the Maesachusette Corporation for educational 
Telecomm'jnications to plan and coordinate a CATV (cablel vohiclo 
for a otatowide literacy program. As always* there are 
communications between the state library administrative agency 
and the State Library and Archives concerning storage and access 
of state documents. 
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-^telgitfili #f Tltlt I m4 Tlilt II! pr@jt€t« m9f4»4 fey 

pr#Jt«ii will b§ e»Ady6t#4» 

will fee c©flittet#d* r*^^^^^^ 
will o# Ci^fi^y^t^t 

©ffiftis#tl@«9 ifttlsijftf, fiQi iipitti tot ^ r 

Insiittttieiis^ I97S, 
A. I. U.S. $«§tienil g|#ndafdg f©f ij^f@f iBitien #ft^ ^tr@fff#l 
A.t.A. s^iAsacas for UbfMf rumtiem dt tHt st^t# t.«v$l* 

mas* 

A.I„A. St^ndsfds f«f Li^f^fy Sttvices in H«i)th C§f# 

fDStltutioni* 1970. 
A.fc.A. Jt^ia ftmt§m, eigtriet #r4 iehwi, I9?S. 
A.L.A. Pubiie LiMMf nissim mMmnt and lpp§f#tlv# far 

S$rvlc#« 1979* 

A.L.A, Standifds f«r J#4l§ i^ti§fli;l©#i r#elllti$s« 19SI. 
A,t.,A, mvi^i St9nd^(4s und Gui4§Ums ©f Service for th* 

Llbrafv or ConffesB l^etwofli f^f the eilnd and 

Phyelcdily ttandled|^p^« I9M. 
n.a.t.c, Nd88d€hti6e^te Standards foe Patients* Llbraty 

Ssrvlcsj 19SJ (eov@fs Dtpaffe4««nla of j^ublic tttalth* 

«tntal Hsalt^t Coynty Hospitals). 
i4.ii.L.C. Automated R@soiife@ Sharinf in lfasgaehue@ttsi A 

Pldn# 19S3. 

tfee^tt^ottt pselod of the pf»9f#fi>, pr4»9fess toward achieving 
stated foals and oblectivoe ie continuously ponitorod by the 
J«B»^5*1 »ts fitsffj tt>© s&at#wid@ Advisory Coimcil on (libraries* 
the Network Advisory C©^«»ttt«e, and other appropriate 
IndlvldttAls, afeneleSf and orfanl eat ions, ^riodie revision ^d 
anendftent of tl»e profran will be eoppleted as required t»y federal 
roftiiation. 
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§rAT«wi9g mii§mf mm^ih m ummtm 

tm li*t,f#»c« i# tilt iiiit §§§mf m ^f¥#i#^^#fii @f 

TIse #p|^ifitef.§ tilt €@yfi@ii ftpftg^At pyt»li@9 

nmmmmwrm mm ^ umtrnt emmtmimmm 

Tilt stdtyi^f^ ff^ffitwQfii wufeift which tht 8#if4 ©ppr^iti ip 

ansl €h#pttc itetl<e«§ The ©@§td csfislsis @f 9^im 

wtpfeers dp^lnceS fey ihe Qm^tmt im i®ffif.§ ©f f i^^ ytsrs, Tht 

The ©efa<ilsatl©n ©f t.h<& ^ftncy etiff refitc^s ih© stai:«it©fy 
cti^sihliltles afti p©li€y prl©rliltd ©f iht &@i»f^. Tti® ime 
lunged iti^r^ry I«eti4tl¥<e €r#«t/©i rteit Ssttt Al^ Pr«3-3f#ff> f@f: 
^utoile bihr#flt@ ifii the i@fj©fiai @y§t©sis* |»f©3fdi«s #ri& 
e©©fdSf^dt«d tey A^sRey mMt units which cectify ei^lic Uferarii^g* 
c©3«plidf)c© with Pifiiit^aiQ ^ytlif leiilon §t»ni»(4s f©f fr^nt 
l»sfticip»tl©n »©fiit:©r tht tsflen^l Sygte^s* #etivitlts «m^tr 
the t©fP§ ©£ the f@goldti©9i§ and e©fitfdets which ©©verfi thtit 
©pefati©fl8, 

A pa3©r Agency staff mit is atv©tti t© the d@vel©p^tnt ©f 
lihrary setvlcts #Bi pfoff^fug t© «nstfv#d ani »»defs@f¥ei 
^©pyiatisfis #ni t© th@ C99f^inati©n ©f activities 

fsrfOfi«ed in feldti©ii t© the tihr jfy Setvices m4 C©netrtieti©ti 
ct« The li.S.C^. unit his prdfrdin speeldl ists wh© ^te jssiffied 
t© the develop«te©t of Uhfdry services t© the hUn4 dnd 
physically h»i«dlcappei« state li}@tlt©tl©os, aissdvsfitsfed 
pef6©A6# tfee eldetly* the lllitecsle* ©thtf un-m^mi af©4jps and 
tl»e devel©pi»ti)t ©f ilhcafy facilities. Addlil©f}al pefs©»»el deal 
with oof»*pciist K^la. 

The ftoard*s plaiininf and evalutatlon staff devel^ the infecsnatl©!) 
bases and neasurepest t©©l8 necessary f©r dnalysle ©f statewide* 
reoiosaif and local llhrary ressurces and services. Their data 
and data analysis provide the in£©riBati©n used hf locsil 
lll»tatlans in th%it mm pl«nnlnf and ©validation activities. 
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Library is delegated by the Trustees to the State Librarian who 
is also appointed by the Governor. The statutory framework for 
the State Library is found in Massachusetts General Lawsr Chapter 
6, Sections 33-3 9A« 

The primary purpose of the State Library is to meet the 
information and rei^earch needs of the executive and legislative 
branches of state government. The library's collection of 
Massachusetts government publications is the most complete in 
existence with comprehensive holdings of executive agency 
publicationsr reports of cities and townsr selected federal 
publicationsr and other materials related to the Commonwealth. 



REGIOHAL PUBLIC LIBRARY SYSTEMS 

The concept of the regional library systems was recognized as a 
necessary element in the development and expansion of public 
library services shortly after the turn of the century. In 1911 
the Massachusetts Free Public Library Commission (the present 
Board of Library Commissioners) subscribed for library privileges 
at the Berkshire Athenaeum in Pittsfield on behalf of ten small 
towns in Berkshire County. The total cost of this first 
experiment in cooperation was $50.00. In the same year a 
committee was formed to explore ways in which larger libraries 
might be of assistance to smaller libraries. 

Although several cooperative efforts were established in the 
western part of the state in the thirties and forties, it was 
passage of Chapter 760 of the Acts of 1960 (Massachusetts General 
Lawsr Chapter 78r sections 19C and 19D) which authorized the 
Board of Library Commissioners to establish a comprehensive 
statewide program of regional public library service supported by 
State funds appropriated on a per capita basis. Rulesr 
regulations and guidelines delineating procedures for the 
establishment and operations of the systems were promulgated by 
the Board. In 1962r contractual agreements established the 
Western Region while the Central Region was established in 1963. 
The Eastern Region was established during 1966 and 1967. 

The regional systems support local public libraries with 
interlibrary loan, reference and research services, lendina of 
films and other audiovisual materials and equipment r centralized 
purchasing of supplies, bookmobile services and deposit 
collectionsr technical services support, consultant and technical 
assistance, and other services. All three regions have allocated 
resources to expand and improve interlibrary loan and information 
retrieval services by applying computer technology. 

Bach municipality participating in regional activities belongs to 
the Regional Advisory Council (RAC) which is governed with 
bylaws approved by member libraries and the Board of Library 
Commissioners. Members annually elect officers and other 
delegat<!8 forming the Executive Committee which conducts business 
supportt^J by several standing committees. Regional activities 
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delineated in the annual Plan of 
fonoSs:^' Regional Public Library Systems are organized as 



Region &. Location 

Eastern Region 

Boston Public Library 

200 member libraries 



Andover, Wellesley, Quincy, 
Taunton, New Bedford, 
Falmouth r Boston 



Central Region 
Worcester Public Library 
70 member libraries 

Western Region 
Hatfield, Massachusetts 
101 member libraries 



Fitchburg 



Pittsfield, Springfield, 
Northampton 



Library Ol LasL Recourse 

In 1970 the Boston Public Library vas designated bv lealRiflH«n 
(Massachusetts General Laws, Chapter 78, sSn f9^C,''?i?agr"pS 
services fnr llJ'^n^''^^ recourse for reference and research 

ap%7/;r?atfo°; o^%\o?%To°"wrs%Vo^v-ided"\o \Vslon'' "!n 
decade the legislation was amended ?o calculate the app^oorlatlo^ 
SS^ffF" ?^FK^^ ^'^^i^ replacing the original flat^rate^^^ P^^ 
Lfs\''L'c"ourse "'"^ Afitlmi ^,\f70o'. Mbl'ary^ol 
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REGIONAL LIBRARY SVSTEHS 




LIBRARY HBWORKS 

Ac society becosies increasingly infocnation productive and 
infornation dependent, few libraries are able to provide for the 
vast informational needs of their constituents. Cooperative 
iS!««»^vt °f anong libraries is essential to the provision of 
adequate levels of inforiaation access to users. A network of 
resource sharing cooperatives would increase the effectiveness of 
all participants, especially when the use of automated 
technologies is incorporated. 

In an effort to cooperatively plan for automation in 
Massachusetts, the H.B.L.C. and the Massachusetts Conference of 
^^iJ?/™^^^*^^*"^ Public Higher Education Institutions 
(NCCLPBEI) agreed to develop a survey which would assess the 
library community's priorities with respect to resource sharing. 
This needs assessment was viewed as an opportunity for libraries 
to participate in identifying issues that would serve as a focus 
In the establishment of a committee charged with developing the 
elements of a statewide resource sharing plan. Responses would 
become part of a process to create tht agenda of issues requiring 
attention on the state level. ^ ^ 

Results of the needs assessment yielded eight high priority 
needs: ^ r j 

fiAnk Ilfi£jlU 

1 Union lists of serials on statewide/regional/local 
basis 

2 Online catalogs for resource sharing (interlibrary 
loan capability) 

3 Support of capital costs for library participation 
in networks 

4 Development of a statewide plan for library 
automation 

5 Automatedcirculationsystemsona 
statewide/regional/local basis 

6 Development of networks and interfaces among 
networks 

7 Access to bibliographic utitlities 
6 Training/workshops on automation 

The M.B.L.C./KCCLPHBI Committee expanded to include other 
representatives from public, academic and special library 
sectors. Members agreed that the significant rate of return on 
the questionnaires and the strength shown by the "statewide 
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autonation plan* priority reinforced the need £or a planning 
effort. As a result the Connittee reorganized itself into a 
snaller working group charged with drafting the State's autonated 
resource sharing plan. 

Xn 1983* the H.B.L.C. approved a plan for the establishnent of a 
statewide autooated resource sharing network for libraries. The 
planning docunentr AutOBBtfd Rftnource Sharing in, Hassachuncttai A 
ZUuif sets forth a conceptual franework within which public^ 
acadeaic* schoolr and special libraries can use coaputer 
technology to improve their resource sharing efforts. 

In its siaplest definitionf a library network is a nechanisn 
which facilitates the sharing of resources of its neBiber 
libraries for the nutual benefit of their collective clientele. 
Objectives of a network sunnarized briefly Are: 

-shared access to collections through expanded interlibrary 
loan and reciprocal borrowing privileges; 

-coordinated collection devclopnent to avoid unnecessary 
duplication of materials; 

-shared access to bibliographic data; 2nd 

-continuing education and development of personnel technical 
expertise. 

The computer's role in resource sharing networks is one of 
mediation between the need to economize and the need to expand 
services to meet ever-increasing user demands. Computers provide 
the processing capabilities required for effective and efficient 
Information retrieval in terms of response time, storage 
capacityf and the linkage and switching among network components. 

Automated resource sharing networks are established to 
collectively provide three activities related to the goal of 
cost-effective increased access: 

-eenrgh m»rvtees - database files which provide the searcher 
with bibliographic citationSf abstractSf and/or full text; 

-cata ] og ing/ipterlibrajcy loan oalmIo^ - shared database 
files of machine readable bibliographic records indicating 
library ownership; and 

-cirenlftt-len^lnfeftrl Ihrary XfiAIl nprvieen - database files of 

machine readable bibliographic records which indicate loan 
availability status in addition to ownership. 

The foundation of the network concept is the development of 
cooperative systems of libraries based on geographic proximity r 
collection strongthSr or other criteria. Each cooperative eyetem 
designates central responsibility for coordinating the internal 
activities of that cooperative* and for serving as the access 



" 18 



l2}:^r.^fJ M.AV!^ other coopecativM. The library netvork 
lSd«^L«/*^i.''il!^^-^"i'??^ ^» f?i?*t electronic linkage of 

B?«SKSfr /k*^^*"^1^®*,^^^*» foraaally adopted hierarchical 
protoeolft. A hierarchical network structure will inprove the 

hli/h J^'wn"?^i}\"?K*'* An«>ividual.« Inforoation needS th?oJSh 
inforMtion" library's outward and upward search Cor that 

Since the developnent of the previous Long Range Progcan, there 

SS?o»«t%°"i*iK^.^;*il^*^ development in the eltabllJhroent of 
J^iJfJ, cooperatives. L.S.C.A, funds have made 

ISHloiMl aSt^^ird^iSl^erlTtiSL"?"'*''"' ^-P^nsion of the 



CoQpcrflti.vfi 



Autoaated Bristol 
library Exchange 

(ABLE) 1985 

Central/Western Mass. 
Automated Rosoucce 
Sharing 

(C/W MARS) 1982 

Minutesan Library 
Hetwork 

(MLH) 1983 

Nerriisack Valley 
Library Cooperative 

(MVtXI) 1982 

Horth of Boston 
Library Exchange 

(tX>BLE) 1980 

Old Colony Library 
Netvork 

(OCLN) 1985 

University of Lowell 
Collaborative 1985 



public 



public, academic, special 



public, academic 



public 



public, academic, special 



public 



academic, special 



J"^*^*^* funds have been used to expand and develop 
SS^M^hSJettl. " ^ ®^ serials in central and eastern 

The statewide multitype network will be guided by a Network 
fiSJS^'L ^^i.'t^^i^^^^i^-'^-S-^ composed of Representatives of 
iiSf;ii.?.°.*.Stl*'iliP*^*"^ ^1 network and professional and 
administrative library organisations. Members are appointed by 
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tbtt N.B.L.C. includingt 

1. a reprftsentative reconnftndod by the aenbers o£ each 
autonated cicculatlon/ILL cooperative; 

2. cepcesentatives cecoanended by the participants of each 
Infocaation Ketvock Center; 

3. two representatives fron the Statewide Advisory Council 
on Libraries reconaended by the Chairpersoni 

4. two M.B,li.C. statf Bteabers recoastended by the Director? 

5. the Regional Adalnistrators of the Regional Public 
Library systeas; 

6. till* Chairper«ona of the Regional Public Library System?' 
standing Aut!»aation Coaaitteesi 

7. a reprefiontative of the Massachusetts Conference of Oti^t 
Librarians of Public Higher Education Intttitutions 
(HCCLPHBI) recoanended by the Chairperson? 

?. a repreeent&tive each froa the Massachusetts Libc^^ty 
Association* the Massachusetts Association for 
Educational Media* and a Massachusetts aeaoer each fcosa 
the BoBtpfi Chapter of the Special Libraries Assf^ciation 
and the New England Chapter of the Association of College 
and Research Libraries* recoaaended by their respective 
presidents; 

9. a Massachusetts representative froa each cataloging/ILL 
service recc^nised as such by the M.B.L.C.i and 

10. a repreaentive recoaaended by the Chairperson of each of 
the foraally organised Massachusetts library resource 
sharing consortia/cooperatives recognised by* and 
registered with the N.B.L.C.*8 Library l>evelopaent Onit. 

The Network Advisory Coaaittee is organised under aeabership' 
developed Operational Guidelines. This docuaent details the 
duties and responsibilities of the H.A.C* the criteria for 
aeabership* the role of the executive Coaaittee* and the purposes 
and responsibilities of eight standing coaaittees. 

The N.A.C. is in a position to fulfill its responsibilities under 
L.8.C.A. by serving in an advisory capacity to the State library 
adainistrative agency and the S.A.C.L. in planning and taking 
other steps toward the developaent of cooperative library 
networks; and for establishing* developing* expanding* and 
operating local/regional/intrastate cooperative networks of 
libraries. 
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POBLIC LIBRARIES 

NassdchuBctts has a long history of providing oublic llbrarv 
2?''^h«*L^*'-,*H In 1839, Horace SiZ Sicn Soc^^^^ 

Sffl^L^t**^** of Education, reported that there verc f roS JSn to 

UluiSS a^** thi*tSta^^*^u«iV'^lf^^^^^ fouV thousa'd 

voAunes ana the total nunber of volunes vas at>out 300.000. Th»fis» 

iSSl* f^s^t.Sfi^^i??******^*^.^^'* State's wulationr ly 

lath llLiin}^\^J^H'"' t*>''" libraries and 248 citiei and 
5?«»*^nrirf?-^i5"''i?** ^« residents had user rights 

?Jntury, Oevelopnent has continued over the past 

thr?S«l««w!?,1 •I'J^ Vil^^ Z**.'"*^^" residents living in one of 

Situation iS iS^t «iV H.t^^?''. /^t"' ^" « «o»ewhat unique 
o^i^uocton in tndt all but four of those towns huvA at- iM,t^m^ 

separately constituted public library with I t^LV i^var^^^^ 
SlVhl/u.^^,** ^'f" indivi^duals (:03 ^iS^t^^e's^'^olSlS^ 
2i«i***"^ public library service reside in Ha Jlev. 

S*** Aahford, and Washington. These co»4nitles afi 
the western portion of the state and eVe eligible 
ISoional ""S^Sm^H bookmobile delivery service f roS thS 

rfJriJl^ Public Library Systeas. Hence, all Massachusetts 
residents have access to sonie type of library service. 

JJIi^^?*,"^*"*^ aeveral years there has been a steady increase in 
l5?al%'*appKatSI fund^ F"^^^^ librarLs\"«\"liJS 

lltiVUffcTltiln^^^^ incViUr expenditures of 

^SISTH'iS fmLi c LiBRjiRies sthrmim 

SlMMXr TOR SBUBCnSD IHDICMtORS, FT 82-84 
Cper capita figures in parentheses) 



No. of Ho. of 
Reptg. Reptg. 
Libs. Huns. 



Total 
Operating 
XncoiBe 



appropriated 
Municipal 
Incone 
$ 



Total 
derating 
Gicpenditures 



1982 


349 


319 


60,930,302 
(10.85) 


57,379,771 
(10.22) 


59,513,445 
(10.60) 


1983 


341 


314 


66,446,313 
(11.89) 


62,451,848 
(11.18) 


64,449,491 
(11.54) 


1984 


343 


316 


71,306,842 
(12.72) 


67,354,474 
(12.02) 


69,740,452 
(12.44) 
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STATISTICS OP muC LIBftjOIIffi STATeHIDB 

soukw for stiMcm xmnchtons, n i2-S4 
(per capita figures in parttntboses) 



nr Salary Materials Holdings fTC 

Eicpendituces eKp«ndltureo 

$ s 

1982 41*201t03S 9ail«20S 2S,€83«4«4 33$$ 

C7.34) (1.63) (4.54) 

1983 44mS«353 10*731 .444 2S,974,5«S 3482.7 

(7.91) (1.92) (4.60) 

1984 47«682#Sn 11,307,680 26,397,75$ 3561,5 

(8.51) (2.02) (4.67) 



Doopite increases in holdings and in per capita expenditures, 
there has been a decrease in per capita circulation of 
flAterlals from 5.92 in 1962 to 5.53 in 1984. 

Local public libraries becoae eligible to participate in the 
Library Incentive Crant/Oirect State Aid Program by meeting the 
standards and regulations established by Massachusetts Seneral 
Laws, Oiapter 78. Tlte Connonwealth has appropriated 62,869,591 
for the 1985 Program. Ko a supplenent to that program, 
$1,500,000 has been distributed on a per capita basis to all 
Massachusetts municipalities with libraries. 

There are currently 302 Massachusetts public libraries in 
compliance with the state aid regulations (87% of total public 
libraries). Public libraries receiving Library Incentive 
Grants/Direct State Aid have completed the i^sed implementation 
of the minimum standards for public library services which 
require that grant recipients extend basic library services to 
residents of other mssnicipalities in the Commonwealth on a 
reciprocal basis. As a result, Massachusetts residents have 
access to the basic services and materials of any state aid grant 
recipient library in the Commonwealth. 

A number of user and institutional needs have been identified by 
the S.A.C.L*, Task Groups, the staff, and members of the library 
community. These needs fellow in generic non-prior it iied form. 



USER KBSOS 



Information about 
community based resources 
and services 

Legal, consumer and health care 
information 



Materials in a 
variety of formats 
Research materials 
Trained and sensitive 
staff 



Rdteria^ls for ceoroatloaal And 
ctiltarAl {KirfK>ftes 
Stcticture for the ArticoUtlon 
of user fieodo 

Access to infornation snd data 
bases 

Accessible bours 

Tinolv response to infornation/ 

svaterlale requests 

ItoovXedge of library resources 

and prograsfts 

IJIiderstaRdable arran^sneAt And 
orgaoixation of smaterlals 
basic and hl^h interest/lov 
vocabtiiary staterials 
Katerials supporting or supple- 
oenting other prograiss 



Tiflftely and accurate 
ftvsterials 

fiti^iness infOHMition 
Occupational and en- 
ploysttnt information 
Skills developsftftnt 
materials 

Accessible library 
location* facilities 

Preedon to select 
f r«Mn a wi^ variety 
of ttnaterials 
Adequate and easy to 
use faeilltiee 



{.isRARY mm 

Ability to meet ranfes of user capabilities and interests 

Adequate financial rtseurcss 

Adequately trained and sufficient staffs 

Adequate, a^roprlate and accessible library facilities 

tong ran^e plannin? and syst^n^tic assessment of library 
effectiveness 

coordination #!nd cooperation beti^een libraries and other in- 
formation previders 

Coordination and cooperation betiwen libraries and community 
service agencies # business and industry 

Access and utilisation of technology 

Community understanding of library role and function 

Informed^ articulate and independent board of Ubrary 
Trustees 

Ability to develop and implement alternative programs of 
service delivery 

effeotive publicity programs 

Adequately compensated staffs and the provision of career 
ladders 
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local iibcdcy as provldtd by tbd Rofional Fobiie bibrACf 
SystooSf ttajor Ucban Rosourco Librario8» and ttts Library «»! 
last S«€OttCff«. 

- Developnoivt o£ quantitative/qualitative itaftdafds by 
pcofessional organ Iftat ions that can be effect ively at tbe 
local level. 

ftaasacbusetts public libcacies secve a vide variety of pofmlation 
sises xanging ftom less tban 100 persons to tbe SS2«$f4 tesldeets 
of Boston. Tbe following chart illustrates tbis distrllmtio^) iji 
seven population groups and tbe tbree regional library sfstmrn. 





esst 


Central 


I966t 




l-l,9M 


8 


• 


U 


72 


2«000«4t999 


SO 


19 


14 


SI 


5,000-9,999 


41 


22 


13 


1% 


10,000-24,999 


€2 


18 


10 


90 


29,000-49,999 


32 


2 


$ 


40 


SO,000-99,999 


1€ 




2 


18 


100,000 * 


1 


1 


1 


1 




ISO 


70 


101 


351 



This sise distribution in combination vitb financial and 
geographic variances has a causal effect on the types, quality, 
and variety of library prograns/services offered hy individual 
community libraries. The services/resources of the Regienal 
Public Library Systems, the Major Orban Resource Libraries, and 
the Library of Last Recourse are intended to supplement local 
library efforts and to provide levels of service and/or resources 
beyond the scope of the local institution. 

In Massachusetts f public libraries are governed by Boards of 
Library Trustees. These Boards are elected by the Town, 
appointed by the adninisttative authority of the City, or it« xHtt 
case of ^blic/private libraries are either self-perpetuating or 
elected by a corporate body. On public Boards of Library 
Trustees, the number of members must be divisible by three. 
There are over 2,500 public library trustees in Haesachusetts. 

Libraries usually exist %#ithln larger institutional, political or 
other structures - public libraries in municipalities, academic 
libraries in colleges and universities, school libraries in 
schools and school districts, or special libraries in 
corporations. In many cases, social, political, ecoi^mical and 
other factors which influsnee the larger structures are ^passed 
along" to the libraries and affect the services they offer. 
Defining" or "measurine" inadequacy In libraries must consider 
both the caoability of the library to assess and meet their 
needs, and the library's support from its parent structure. 
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tb«r« ace staitisties which die ttaefttl in IsMing ibout a 
library^ e«Babiiity to offer and d«iiver sofvieos. ObIdo 
nuoiel^ai and public library data from fiscal year If 84 tl July 
1983 - 3C Jone 1984} » tbe state library administrative aeeney 
be^an a s^stenatic study of inequality in the distribution of 
ta»ble pro^rty as it relates to ine^lity In fR*aniciMl library 
su^rt and activity indicators su^. as fltimiclpal a^roftriations 
for library servi^s. iefer to tbe jusfeian Bxsaim* I.ISO. fublle 
library ^eas Witb rn9de<|ttate Services and Api»endlces A>0 for a 
detailed description of tbe itietbodolofy and results of tbait 
study. 

l«aJor Urban ftesouree Libraries IMORLs) are respensible for 
neeting user needs beyond tbe local library*s ability or scope. 
MURLs* because of tbe value of tbeir collections* need special 
assistance to furnish services at a level required to meet the 
denands nade both by Individual users and by other libraries. 
Broad collection development practices and collection 
preservation are najor concerns of Hajor Orban Resource 
Libraries. HOtLs serve users through the reoion in vbich the 
desifnated tfOHL is located. Hassachusetts MORLs are tbe miblie 
libraries of Boston^ Sprinffieldr and l^oresster. Action 
rro^ram Section 1.400. 

- Special iied professional relerence stdff 

- Materials resources dtveloped to a d^t^h and bf«adtb s^^^t^ 
to neet the needs of tbe assi^^ed ftofispble ar e^ 

* Biblloqrapbic access to other library collect ions 

* Adequate storage ai!»d trser space 
» Cfftensive bours of service 

* Support for preservation of materials* Including binding and 
preserving tbrouqb microform Ing 

- funding to support tbe services provided Individuals and 
libraries outside the immediate Cinanclal/qovernmental 
jurisdiction 

* State and rofional Su^rt 

" efficient coB^unicatlons networiis 

- efficient delivery systems 

There are presently over 433 public library facilities in 
Haseaehusetts. each of tbe 3Sl cities and to«rns eic^pt four have 
at least one library facility. Several communities are served by 
more than one public library and most of the ns|or nunielpalitlea 
have a number of branches or service points. 



Sidcvo^ c«8iaits indicated thMt # lar^© &efc««ife3fe ©f litocmfy 
S™**,?'^**® tw««ty y@#f3 ol^ tk*% m^f of tMm hum 
«ew«c « «©«ov#ti9D ©f ii^aitio» tto© ^J!t# of 

a««sm«Ti©» CATS SI© ^®siTf^ m nmmmim 

rf# l§7% S3 21 2f 

li?€»ltOO 90 S@ ^ 

im-193S llf $S §9 

192€»i9S0 S) 42 3S 

1$S1-I9S9 )S 3f li 

ifiS* if $) $9 

^ E?t*^,!L ®^ «tfi8cfc«res wef« pot ©fi-9l»*Aly coastr©cife«a 

p®oi.ic iiof^ry f»cilitt$9, ©rtfi»«.J tmms ffom c»rf8^»t 
te©»s«» s«ls«©U ®»p«fm»r%er* or claiif€t» to pf|^#i# rfsl^ees. 

Of f#sp©eess4 til ^i^ mt csjisiJer tfeemslves t® fe# 

des^ftslbie t© dl^l»le^ |>ef@a»«s.s* it^wm^mm ^mtmnim ^^e^miMl^ 

Sin>pl«iir«©t«tl©« ©c f©fal#ti«®« p&s«^ ifey ©t«»f*i 9(mmmm «fe*tl*f. 
»ft©y il^fArl©© ^rticlpM^ed I© m^lf t&mmmitim r«i?l«w of 
fAcilltlos. A totAl Of laj ilferaf lige te»i eii#tft<i*?#i? i^ip© form of 
ae€«eslMlUy no^dlficitiofi. 

Tte© f»«ed f©r S^i^provtd public llfefdry facilities wd§ f«»f fclier 
6u^8t«ntiat©d^ tb© participation lovoi in the rt If 8S &.s.e*A. 
"J*f^**^9f«Rt foynd. S©v©fity-oii@ liit©fit-to«Apply fomg wer© 
iubiii|t«d« Of this 6e¥©Rty-oii©, twtntr-two final aptlieitl©iie 
vef© filed c^pcoatBtin© ©v@f ilS jnilllofi ^llae© Im t«lll pf©j©st 
e©afee. Tb© pcojoets ra©f©d ffoas ©©w ©onstrttctf©© to 
aeeaMitoiiity f©l«t©d f©ooyati©»» 

^r^ely l»©6ai»s© of tis© age of tl»© p©^lic li^rar$r fa©illti#e I© 

ff/iy;\**¥l*®' *f difficult to pffovid© ©ffootive and 
©ffieioiit llbrafip e«rvic©6 t© a «oaiffl«mliy»@ tasidtnts. iatli©©3li 
jany of t^© tb© PttSffieal faellitloa at^ arelilt©©t©faiani 
hlotpffioally siQolticanti tbtty d© n©t ptovid© a lHalaneod 
conbioati©© ©f ftmctloot ©©©ability a©d attcactlf^«»««a, Tbe 
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following tend to bo problem eceos 
library feollitiest 

- LacK of adequate seating 

- Inadequate lighting 

- Lack of adequate storage areas • 

- Poor or Inadequate signage 

- Poor or Inadequate HVAC 
aystems 

- Inadequate or dated utility 
services 

- Lack of or inadequate program 
areas 



in many of the Commonwealth's 

• Physical Inaecoaslblity 

• Lack of adequate shelving 

• Poor acoustics 

• Lack of adequate work space 

■ Lack of or inadequate 
parking 

' Lack or inadequate service 
areas 



Library users are faced with imposing steps and facades; grand 
entrance halls; confusing stack arrangements; crowded conditions; 
lack of physical access; aged systems and other conditions which 
do not promote a comfortable or practical use of the facility by 
Sntvf"® population that is represented in most communities; A 
number of Massachusetts public libraries do not have 
meeting/program rooms which could be utilized by the public. 

This lack of adequate facilities is compounded by fiscal 
restraints in many communities and strong community ties to 
existing buildings. 



SPBCIAI. LIBRARIES 

The special Libraries Association (S.L.A.) defines a special 
library as one maintained by an individual corporation, 
association, government agency or other group for the purpose of 
collection, organization, and dissemination of information, and 
devoted primarily to a special subject with specialized service 
to a specialized clientele. 

The specialized clientele which may be in an industrial, 
commercial, non-profit, schoc , academic, or public library 
setting require in-depth assistance with readily available 
materials and information sources. 

The S.L.A. Boston Chapter which draws 87% of its membership from 
SfJ^JSt^^^^^'^.u"^ remainder from Maine, New Hampshire, and 
Vermont, is the primary professional organization representing 
fSS*'!*^ libraries. In addition to providing continuing education 
and programs of topical interest, the Chapter has published the 
D i rectory flf sst^clAl LibrariRR In Bostsm and vicinit-y, iqri and 
a flni^ IdaJi Seria l Holdings, 1980 . According to the 1983 
rectory , there are 357 special libraries in Massachusetts. 
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Special libracieB are ceptoeonted and participate on the Board of 
Library CommieBionors' committees including the etatewlde 
Advisory Council on Libraries and the Network Advisory Committee. 



ZN8TXT0TZ0HAL LXDRARZBS 



There are four state-level departments under the Executive Office 

of Human Services responsible for operating progreme/faoilitiee 
for institutionalized persons in Massachusetts. They arei 



Correction 



Number 
of 

EfloJUitlfig 



Hental Health/ 
Mental Retarda- 
tion 

Public Health 
Hospitals 

Youth Services 



20 

29 

7 

25 



Daily 
6,600 



9,805 

1,527 
392 



Prof. 
Library 

10 



19 



1984 Average 
Mat. Bxp. 

$4.84 



$1.97 



$4.32 



NO LIBRARIES 



NOTBt One of the professional staff cited above in tho 
Department of Correction is the position of Coordinator of 
Library Services. This position oversees the development of 
library services within the Department and provides consultant 
and other services to individual institutions. 



Thirteen of the twenty correctional facilities, four of the seven 
public health hospitals and thirteen of the twenty-nine mental 
health/mental retardation facilities have client libraries. 

In addition to these state facilities, there are sixteen county 
jails which have a combined average daily population of 3,800. 
Only three of these provide library service. These programs have 
been developed as a result of L.S.C.A. sponsored cooperative 
programs with local public libraries. 

The Massachusetts Board of Library Commissioners has long been 
involved with the establishment and development of library 
services within institutions. This activity was authorized by 
the General Court in 1924 and has continued at various levels 
over the years. Programs for institutionalized residents of 
Massachusetts have improved over the past several years. Many of 
the programs were either established or enhanced by L.S.C.A. 
grant awards totalling approximately $690,000. These funds have 
had a profound effect on the development of this targeted service 
area. However, the level of service offered to the 
institutionalized varies greatly among the various departments 
and among the facilities within the departments. To provide 
additional assistance and measurement, Ma pBpeh nB«>t^t;fl Shandnrds 




£fi£ £ftl^JleA£xil. LibLAill, UAtuiHA were developed by a team o£ 
InBtitutlonaJ libpariana and M.D.L.C. coneultante. These 
standardB have been approved and authorised by the M.D.L.C. 

Cooperative programa between public librarlea and state and 
community cMleges are bridging some of the gaps in services to 
the institutionalised. Host correctional facility libraries have 
cooperative agreements for interlibrary loan with their local 
public libraries. Community and state colleges provide 
educational support materials and programs to correctional 
facilities, and the hospital libraries cooperatively exchange 
both patient and professional reading materials. 

In 1984, between 45,000 and 54,000 chronic mentally ill persons 
resided in local communities rather than in institutions or 
hospitals. Approximately 20,000 individuals with either chronic 
mental illness ^r developmental disabilities have been ''de- 
institutionalised'', that is, moved from state Institutions to 
community-based facilities. A number of public libraries have 
dovolopod programs for the emotionally or developmentally 
disabled person, especially when there Is a community-based 
program. In addition, the corrections system releases approxi- 
mately 2,000 ex-offenders to the community oach year, as well as 
placing numbers of inmates in community-based centers and half- 
way houses. The de-instltutionallsatlon of many former state 
mental health and public health hospital patients has had an 
impact on both correctional facilities and local community 
facilities including libraries. Many former patients end up In 
correctional facilities and others who are unable to provide for 
their own physical needs seek shelter In urban public libraries. 

The library needs of the institutionalizod and the libraries 
serving them are similar to those of the general population 
except that they become Intensified by the institutional 
isolation. In addition, there are needs unique to institutional 
residents and the libraries which oervc them. 



USER NBBDS 

-Adequate and appropriate materials 
on a remedial level including 
occupational guidance, coping skills 

-Availability and freedom to obtain 
needed materials 

-Foreign language materials 

-Adequate and appropriate materials 
in a variety of formats 

-Ability to easily access library 
collections 

-Adequate and appropriate materials 
at a variety of skill levels 



LIBRARY NBBDS 

-Coordination of programs 

-Adequate financial support 

-Standardization of 
position classification, 
financial support, and 
reporting structures 

-Method of handling gift 
materials, especially 
from publisher overstock 
programs 

-Communication with other 
libraries and librarians 



ERIC 



29 



0: 
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-COBwunlty ba0(»d Infofwatlon •Adequate ntaffing with 

'h«S2S8"'!i;«!!'^!{i??2x/?S "S^^E^^i^ qualified eoraonnal 
beyond those de£ined in standards "Access to library 

or deternined to be adequate, such networks and resources 
as literacy and basic skills -Support prograns of the 

developnent Inafvldual facility 

-Recruitment of librarians 
to this field 
-Support for non- 
traditional or innovative 
proframs and services 

8C000L LZBRARZBS 

Massachusetts schools are organised into several different typesi 

- tocal Public School Systems. These schools are administered 
by a city or town school committee and the expenses ace paid 
by municipal taxation supplemented with State Aid. 

- Institutional Schools The Institutional Schools are 
administered by the Hasoachusetts Department of Education. 
Expenses are paid by state appropriation. 

- Independent Community Vocational Schools. These schools are 
administered by a board of trustees; expenses are paid by the 
city in which the school is located. 

- Academic Regional Schools. These schools are administered by 
regional school committees) expenses are divided among member 
cities and towns on a pre-arranged agreement. 

- Vocational-Technical Regional Schools. These schools are 
administered by regional vocational-technical school 
committees; expenses are divided among member cities and 
towns by a pre-arranged agreement. 

- County Agricultural Schools. These schools are each 
administered by a board of trustees; expenses are paid from 
county tax assessments. 

- Non-Public Schools. This category includes both parochial and 
private schools. 

- Educational Collaboratives. These arc formed through an 
agreement among two or more school committees to provide 
educational programs or services for their member school 
systems. 

The National Center for Educational Statistics reported in the 
VdsM^ fi£ Educat i on StatlBtiCfl. 1^83-1984 that there were 404 
school districts in Massachusetts. There were 996 #555 students 
enrolled in public elementary and secondary schools. There were 
138r333 students enrolled in private elementary and secondary 
schools. In 1981, there were a reported 859 library media 




epeoialiite employed in public school settlngi. 

25]Ja7ieribi5*iX fhf ^* centers and their eta££8 have auffered 

oWS 

dSte.aAh«in«* inforisationel rieotSrLS SJd 

oew-gatherlng serviceB have not knien conducted for wanv vearo 

aSrilJa'on a'^atal^.i^?'/^^*, e«*«P«*»eniive or eub«tanti?e 
SSJutStiJe of m.a«ll!*iiy.^^J^t''* been eoRdueted to provide 
SoSpaM^VvVin^^rS^ ^'^^^^ ^'^^^^^ P"^^*^^ 

There are no known otate monies that are specified for the 
B?^*uiX;"^, ochool library media cente?8. Federal funds haVS 

llhlkrS f^^r^nr}}^ IVD «Uocated 39% of ita funds for school 
hiS«k "J • program was eventually merged in^o a 

block grant program which placed school libraries in heavv 
competition with many other school programs/ The disposition Sf 
moniea on the local level is basically discretionary. 

lll^n'^ll^o^^i9Hhe^M^ control measure which limits property 
pJlUv^s IbilitJ ?f limiting a muSicil 

Sn BuLic niiii^ i^k"^?* revenue, also had a devastating effect 

Ihl I!j«?fSll)!S**S*'" Association of Educational Hedia has worked for 
?Si'"«**A^f,^^.^°P"**2*' ®^ library media centers and the 

c^lon^r^^1^^*'.t*'S•^'' f^^^ qualidod personnel in each of the 
Commonwealth's schools. However, without the collection of 

SJ!i57«r\"nA°"P''*»*^«,'L"^^« i» difficult to support ?he 

2!J2h?^«>f ''^ V P^ov"? * ^'^"io «cr needs assessment or even to 

Sii^^»f h planning. The school libraries' 

r^.i® ^^^^^ l^V^ ^'^^^ deniei the means for gathering the 

^^""^ »«® «nd thi guidelines 

to help them see where they are going. 

ACADEMIC LIBKAItXBS 

hi%?fJj5"/f A^*'"iyw^^**^*'"**'*»"*»«^*^» * Acng history that can 
tL ifi^n?.*"® catablishment of a library at Harvard College In 

development of many fine facilities 
!?f^f?4^Jn ^l"*'^" educational process. This 

pSrsoSnel. supported by both generous gifts and talented 

The National Center for Educational Statistics in nisxitnt. of 
gdUP fl t iffn fl l gtfltiatica. 1383-1 ftfiA reported a total^fllf 
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institutions of highof §dueation with the ability to confer 
2Xgf?!^SS fl aeeociate deoroo level! ol theBe, A III 

oSlo/iar^ai^ «f%Sfi'';ilt*^ ewortel. CoBRunity/juniSi^iollegSS 
f«?fiifJ«^^^^«i nuBber of Inatitutione. Student 

enrollBent atatevide is asproxinately 417,830 and 262.960 of 
55l*S/»^H?f?^* were enfolledon a full-tiwe basis. Of the tot«J' 

in undergraduate programs of study. A 
total of 178,303 were enrolled in public institutions and 239.447 
?r\%at*t"?n'itl?«?i\||/^*'* institutions of higher eduoatlon' in 

Iclallli Mh^!5t5S^?H reporting Hassachusetts 

!S l^?i?irf^'^?'^^?*^,*^*^ expended $30,652,543 on the acquisition 
of naterlalB including $19,577,911 on books. wsu*B»t*on 

^ian^^!Lnt''^?'A?' Educational statistics, a unit of the 
U.S. Department of Education, annually collects statistics on 
?!ii;S? «nive"ity libraries throJgh its Higher "due "iSJ 
dS?! noi^"/?E?;«*^" UlEOIS). tSo coordinator fSrthiS 

gSu^^a^iVn^^^T^ d2te\\h^%"ir^^^^ iU^n'o\ gJe^^tt?! i^e^<?*lS! 

Sn%\/iVi?b'ra'r*l, UrnUy\^ '^"^ '"^''''"^ -^^^^^ 

?S^?r^"?Krf.frf P'*v«V* institutions of higher education and 

inSiefe rT^h/r «n^1^**^ ^^^^ fftctors that 

impact other public Institutions such as financial suooort. 

Si^i***^^!^".^".^"* """^ ^^"^ to blond traditional ialSea lnd 
"cientific approaches. The library has long played a key 

JJ.f-fJ/*'^^*? '^}^ learning environment of higher 

educational institutions. The future development and status of 
library both In the public and private sectors are 
dependent upon the goals and objectives and the resultlno 

Mfhi;*'"^* o( the parent institution, as it Interprets current 
higher educational trends. 

fS°5JoI^i22 A*^*^ within the academic community is becoming 

SH * J!5.Ptf'' activity; however, assistance and planning Is needed 
to Include non-partlclpatlng libraries as well as to expand 
S^f « promote communication among consortia and other 

networks. To achieve this end. meaningful data collection of 

!f™-".tf. ii^^^^y otatlotlcB and a description of resources are 
nocGOSfli. y • 

Adequate funding levels for the Individual Institutions as well 
fSJJ^t^i'^/fi^Lj*"^ resources to provide this funding should be 
aiu^iJLii^S Piovf<5« continuous service and Sollectlon 
oevelopment to meet student and faculty needs. 



5 

fh«°^1.*Lli'"i'"*''"'***'* «aencle8 otter special tied services to 
«t«hil2hiS^aS2 ! suteyfde basts. Those agencies have been 
»Vl'v'.'st ^%^VnT.1fr^re^s^s*'''"» 

=5^s-r ef^k Vorp^^Vl•cip.«Sn^.s?F • 

service eonponentsi the machine 

A«r«mr Jwi^k H.C.D. isanafoo the Nachine Lendina 

5!Stflbuti^n "hr.W^*"** oquipwent to registered uieto! ^e 
2i?firiSS« T**! ^A^^i^V ^^^oedinga, and other epecial forwat 
nateriale Is conducted under contractual aoreenoftt hv ?Sl 

5f«M"**i5«**""S"f «e9lonaX Library forlhe Dllnl JJd PhyalcaU? 
Handicapped at the Perkins School Cor the Dllnd. Pny«icaiiy 

f fiubregional Library for the Dllnd and Phvsicallv 
Llb«r;^i;l^i\t"lt*'"J*»*^^ ^ ^« Central Massach^SStU Region I 
LlbJ«X p?;5ldea aeVl^ilV?« t^iht^ty. The TalkiSfSSSk 

a?:ooS-tfo-fi t'o"»t l5?OoVVatr5Ss?^ "^'"^f" I'o'^n.TS^.lt 

to** r**;S'f; ^^^"^ contributed significant support 

aervlces Cor the print handicapped In 
i?2??.5^^^?K*^";»,?\** noePS**^^^ non-coawerfial broadcast ays teiS 

irf^nMv -*iL!ff\^".'i"^**''"*^^^^ C®"*^**^ i« Harshf ield and the 
recently established Pioneer Valley program in Springfield, 

Additional Infornation resources are provided by the vision 
ImS iWUiTi a./* ^"Ich assists th^ Department of Education 

There are an additional number of public and nonprofit iiaAneie« 
§lMb\^Jd Li';SSi"*i"?".1*'^^^^" to^print hSSdfcapped 
Bii?d^i3'^'.?irf' including the Massachusetts AssoSCation for the 
Siiabilitits ^niotmatiotx Center for Individuals lith 
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l^li^JSj^SS ^^^^^i'^^ ijipalred persons in Hsssschueetts are 
SSfiSi^f*^^ fgeneies^lneluding the Hdsssehusette 

Office of ©eafness. The Office of Peafness vas esta^iiehed in 
l??4 with the passafe of H.e.t. Chapter 6, section 84A, to 

^iSi^^L^^a^^PBR.}^ IK®, ^®ifX?*y services to the deaf* 
i!!?* Deaf Rights Bill which clarified and strengthened the 
Office's operations was passed. Included in that legislation was 

L".?f5i**#1'^li**^S^"l Office to purchase teleeonnunicatione 
devices for the deaf and to rent, lease, or sell then to eligible 
individuals* 

Because of the large number of disabled persons living 
independently, or in coRBunitv based faeilities, the m.o.l.C. has 
encouraged and funded local public libraries to develci^ as Access 
Centers. An Access Center is a library which offers 
Massachusetts residents within a 20-iBile radius a wide range of 
»aterial8, aids and appliances, reference and referral services, 
and programs to disabled individuals and those seeking 
informatfon about disabilities. 

Disabled individuals face »ajor probleps in daily life - problesis 
due to the physical liaitations of the individual, the incapacity 
of others to respond effectively, and the lack of opportunities 
presented by the general conmunity. 

Conaunication is a najor problem for the disabled. Print, face- 
^?ri?^'. conversation, and teleconnunlcations nay pose great 
difficulty for people with visual, hearing, speech, cognitive, or 

barriers confront disabled 
Indlylduals attenptlng to socialise. Mobility Is another 
critical problen for the disabled person who wants to function 
Independently in the coaounity and to gain personal enrichaent. 
The nobility inpaired require accoanodations and alternatives or 
face isolation and restraint. Equally inportant are aeaninqful 
education and gainful eaployaent opportunities which aay be 
difficult for the coaaunity to provide and for disabled indi* 
viduale to obtain. The nationwide lack of such opportunities has 
contributed to lower educational levels and gceater joblessness 
aaong the disabled population. In addition, the disabled seek to 
preserve their reaaining abilities, to cope and adjust, and to 
aaxiaite their enjoyaent of life. Por these reasons, physical 
and aental health are najor concerns of the disabled, as well as 
recreational pursuits and personal fulfillaent. 

Finally, the ability of the disabled individual to contribute to 
eoaaunity life is rarely realised. Access to coaaunity 
facilities is only one of the barriers. The lack of coaaunity 
awareness of the needs and abilities of the disabled has an 
iapact on their successful participation in coaaunity life. 
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-To 9ain aectss to facilititi, ifcattrlalp, etrvieei and pfofraft^i 

oi§aMlfel§8 on ©ducafcion* e»^l«iyift§nfe, and per§end3i tnrlch»tnt 
-To u@o mefialB to help cop# and adJuBt to digabilitite 
-To have ©atefitlg in appreprlatt tQmM 

"late^rmr*'^ r^loetaneo to ad«it need for epteial fomat 
-TO havo appropriate reading and €©»»un4catlon aids avallabJ* 

"brrriVr"**"^^"* solutiono to architectural and tranaportation 

"?^eh«M««*l!ii?^i^ff*' PWfchaae o£ special for»at materials, 
technolofical devices and architectural acconnodations 

"??er«'iSf a?U?ud^^^^^^ disabled, to 

overcoi»e attitudinal barriers, and to raise cownunity awareness 

"tS^hJSS"eeSs*'^^"^^"' disabled and responding 

"SiSilVJlf ^^^"^ circulation policies which increase access for 
ttV%%%,%T^^Ail^^^^^^^ availability of ,.aterials foj 

-Kethod of Mrketin'9 library services to disabled populations 
-Coordination Vith other cosnunity service providers 

'^«5f'l^**K•^^**^i^•/^ knowledgeable professional services, 
wSckers. ^ cosssonlty service agencies and social 
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Uteenfe studiti hav§ gh©»n Ihtt »§ft than 701 ©f ueer infdrnallen 
needi Involve soltt^ions for d(»y-to day pioblepe sueh as oopina 
^i%h pereondl pro^leits. The intof nation ottker if i»oel; liliely to 
turn to A frltnd or a r<i«lly nenher ao tho ll^st souroo for 
inEomdUon boforo sooltinf out th« fteoyreto of the oopnyn^&y. 
{ublie llbrspiti #ft txptflenginf §n Ineftated nusfeif of cMwegts 
foe intQfmtim ateoyt «vsilsW# coBBunlty r#i«yf€#g rtiyltlr^ in 
the pfovieiofl of infofpation and refeffal services as an integral 
fynetion of reference service. Those librafles with folly 
d§yelo»ed Inforwatton and ftefecral Services have identified the 
folloMinf ereae of freaiest ysee needi 

nfljgR IWWMf 

-SeeiAl Services -Kousinf 
"^lyhs ft Organications -enter teirment * l^isyre 

-Consumer & t^gal Inforpiation Activities 
-Covern»enfe Infomation -Health 
-Bducation & Career Infor»atlon -Day Care/Child Care 
-Transportation -Financial inlorinafeion 

-HioeellaneouB reference such as efsergency telephone nyaihere for 
fire* police* or counselling hotlines. 

BDDCATIOM POK I*1BRAIIliaiSIIIP 

The siniAons College Graduate School of Library and Infornation 
Science is the only Hassaehusefets library science prooran 
accredited by the Aseerican Library Association CA.L^.). Simnons 
College offers both the Master of Science and the Doctor of Arts 
in tibrarv and Infornation Science. Other graduate-level A.UA. 
accredited library science prograne in t^ew England are offered by 
Southern Connecticut State University and the University of Rhode 
Island, 

A Nastere* Degree in Education in Librarianship* or as a unified 
nedia specialist* is offered by soeton University and by 
Dridgewater State College. In ,June 1981, the Departwent of 
education approved the unified oedia specialist prograa at 
Sinnons College. I^o tiassachusette college offers a Bachelor of 
Library Science degree progran* However, Bridgewater State 
College and Atlantic Union College offer the Bachelor of Acts and 
the Bachelor of Science in education with a ninor in library 
science. 

Those individuals vhoi fa) wish to qualify for positions in 

rublic libraries, (b) seek upgrading within the library systems 
n which they are enployed, or Cc) are conplying with the library 
training requireneots set forth in the ainiaun standards used 1^ 
the ie.B.Ii.C. for deteralnifig eligibility for the State Aid Grant 
Progran nay enroll in appropriate courses at Atlantic Union 
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tl e^Jlfr^^l'J^h?^«£fi^l*^^^ tlii6iU©fi prapt^ esf^dact^d 

©r §p9fig©fe« fey ihfi P«fiendl <«lfefiry fiysttifti. 

«?^?:^ ^'^^ c«»iittftUy eo}ii9§ #i pift ©f Its c«fitinul«9 tdyeitl©n 
TiLf;^o*^'t pr©ftigi©««ii #a89€lali@ni, tht e^gion^i Pu^lie 



???ri i * f ^® ' pafefonai, and to increase optrational 

on vhftfc 9«ei80 to be a daily t>asl8» librariana are faced with a 

to tntfodttce and integrate these advances 
into the library's Cunctions and operations. 

The retrieval of specific infornation relevant to library yser 
til inf^l^I^L^^!^^S^}i^^^^^^ physical location of 

JJ^ f.If?*^ff5»A®** 1*;^^*!^ deliver that inforpation to 

^ aS?SL?fS^i!li-i.tS!'^***^'**^/ ^K"^ l^^* ongoing development 
?Lf**J?f*^*^ netvorking and related cooperative library networic 
activities deponstraus the libraries* attempt to provllde better 

The New England Library Network CNGLltieT) provides regional 

KS^li Ili?^^lt"L?^^i*** ^« ?^LC bibllograi^ie daUbases contain 
Sf« iSLiiyi^flJSf*?^'*®, f«a^a»>le cataloging records, 20% of which 
Scfr Jii^fff f f?f, f^f I-ibrary of Congress and f 01 from input by 
OCLC and its affiliate »e»feers. OCIX's centralised processing 
f2f..i5f..yff V*Jf^**®® shared cataloging, cooperative 
2SSliit*fl*fr.*^i'*!?^*V***^ S^^«^ financial benef itT to its 
subscribers and tinely access for the library user. 

Othver vendors offer services siailar to those of OCtC« Recentlv* 
several vendors have introduced new disk storage and reading 

f2Ji^.tf^^L*'"h*"frw^*^"'^i" to have in" owe 

?SffSL5?^*i*t« *J.y Ini"***"^/ ®^ Congress HARC database. Oattally 
referred to as CO ROMs or laser disks, the entire storsge and 
playback e^oipnent can fit on the top of the desk and offer 
online access to Pillions of bibliographic records. The 
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nithln a lilirdry/nttvori^^ €^ll««tl€»f«. These syittics ptrf^fi« 
cndFfinf trdnidetlens and iseiie «v#f^ue* fseaii, fe§efve 

li^ariei t© 6f@at« nttvefiiif and thtn iy eoacdifiatinf 
aetlvltlee of khdtt networtii g© that they can Int^iaet 
«Cfe6tlvQly and tcrtciQntly with an^thti * ae«ti§ i© a 
(iasBive «t©f© ©f iftf©f»iitldn le f?i#dt ^esi^le. 

ft€hn©l©fleal devfl©p#eflt§ in ©nlin^ €lfsyiaii©n ^ysteiws ln£)itd@ 
t#lee9i»iiunieafei©ns* c©pptittf prsetgiina and maie siofaae* 
Teleeopnunlcaliona hardware and 6©rt;waft af«? <ial6iKly btc©i»iiflf 
»©f# 6©^hlecl6ai;@d and ri«xlhl#« 6©nt are ihti daye when «ach 
f©iii©t© (©rninai nt«d@d a i^paratt Itastd anaitf i^itphen^ line 
Into the h©8t €Oppyt©f*a ^ft, isith fitatistieal* fcequeney and 
othef type© of nyltipleitora, liheafi©© way tal^© ad^antao© of 
cunnln© as few as one ©r two line© between itself and the host 
site, seeauae of the declining e©gt ©f compuie? pf©eeB8in© power 
and increasinf capahility* libraries are now acqulrln© pawtrftti 
mini ©©pputero t© handle hundreds ©f tersDlnal© conducting dozens 
of applications ainultaneously. Aa the capabilities ©f the 
c©ii>puter increase and cast decreases, libraries will have several 
options to choose Crois when eoneiderino aut©iiiati©n of 
eifculation-related and other fttnetions. Advances in nasa 
storage devices are also helping to decrease the costs of 
autonating circulation functions. Drive capacity* speed and 
perfcrnance cantinually increase as cast, power conauiiption* 
space required and heat dissipation decrease* ttierefore library 
syatens can afford to get faster and larger feriDatted storage 
devices t© h©ld mere database filee far less c©et in the same 
physical space and in many caaes without the need to increase tl»e 
air conditioning ouiput in the coirpsiter room. 

With the increasing noiaber ©f coimvereialt bibllogra^ic utility, 
and vendor and/or lacally-devel^ped databases, a nee4 eniats to 
electronically link the various filee to enhance and expand 
resource sharing, Several states and past ©f the large biblio- 
graphic utilities are planning and designing hardware and soft- 
ware specif Icationa and aoluti©ns t© enable librarians and users 
t© easily search other database files. The Linked Systems 
Project at the Ubtary of Congress is an effort on the national 
level to standardise linkage inter facea. 

T«lecoAi«unic«ti©ns ©utside ©f a shared circulatian system have 
ht^io advanced. Librariea thr©uah©ut the Onitod States are using 
aicrowavOf eattllit#« cable aitd other i^luate to mevm i&tem^'^ 
tiosu Several ifiatitutions are bypassing tbe telephane cesitpaoles 
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fey Hi I €©aiii} €#telt t© ^mm»is§t» fettwttii ptifl iii^f#f¥ 

^litifitt t|le6®pii!«f»j€#ti©fis €§il© ire i^inf #Ht¥i#M tl^wsl 
the yie ©f p#elet-sij#ijefefd uttwetis, #§ t©ltph@le 

Urns »©¥§ ifif©ritviii©n f#si#f gp»it^# with less tff©f, 

c©li#etl©ii lit^FSfits t© inf©fPiti©n g©iif§ti prtvisiiily fesyeni 

fiffffA^^ tip© f#q«ired Ifi l©€«tifia l«d «fet«lftl©f ih«t 
Inf©r9«atl©©. ut^fm^tim uiiiiile© ©ffer #^th©r» title, ©r 
iy©|eet^ deetes t©^i^||©ffd^|ii@ lAf©fPill©A ©n thsystnig ©f 

|©Uf Ail Mtlelf§« i»©©©frdpih8# tte* ITH© i«f%?|eeg ©f fef#4 

n^/P^^^^^^*®^ ^H^i^i^^ e«piA^e4 ff©» mmmiUti&m ©f 
hsh}|©9r©phi© eit4y©f»St i© afe«ti#©t© ©f ctitii ir«ii»fi#if, 4©^ ^©w 
s©ered6i©|ly t© f«ll Um4 <r©ty ©v«il#fei# lately thf ©tt«h 
tm leafchef*© #|cf©pf©€e§i©f ©©d ptlAttr ©r 4§limf%4 m miektv 
©e ©vefAlfht ff©n> tfit i©f©cpiii©© ¥in^©f t© the mmt* the p»©st 
Ja'*f?!'*'^*®J* i** lnf©f««^tS®« tttility 4MUm ief¥ic«« i§ th« 

©dt©^§e fdthtr thin I© p»hli6ht^ hiid espy. 

The tr©ditl©iiil c«fd c©t©l©9 i© ©is© hel©f veuiped hy the ©ew 
tech^l©|y, -The I©fe0f i©te©8ive «vj»i©t#©a«ee ©f the c«f4 c©t»l©©« 
It© phyele©! ^ae© c^y|fe»eflti, the ©est ©f ©©ri pteiustl©© ©^ 
d|»ll©©tl©A, ©ni the ^eUy fe»etvet© ceeelpt ©f «k§terlal #©i e©try 
©f it© hihii©f caphie ee6©rd in the ©atal©^ hapf^r tlpeiy ©eel 
aeces© t© i©c©r»atld©, 0©»ll©e puMie ae€<©§s eatal©f© «hi€h aft 
terfti©als e«>©©tctei t© a llhfary«s m^et $ ©et«©f%»s di^taha©©!©! 
pravl^ the ©ser with c©ffe©t i©f©fiRiati©f? ah©yt the l©eati©© ©f 
wateriai© and* 1© sap© caeee, the avallihillty stat©g of these 
i^tetla}©* 

Alth©yj|h the traditienal f©c»at ©f iihtaty c©lleetl©fi© is the 

Ell^Ail^'^f P^* 1^^® restfictl©©e, l©fiatl©Af ©©d ©hfl©i^l©9 
natefial© hud^ete have necessitated the a€q©lsitl©© ©f ©©inl 
Uheaiy ©>atefiaie i© altefAative fetpvats. I©f©f K^atien retrieval 
th£©u^ coffioereiai i©r©iiiiati©A vtAdor© is ©a© s^lytl©© f©r mm 
Xlbrafiea. ^ther ©oiutie© is the ©ee ©C jftaterial® i© ii»icf©f©is» 
»#hi€h ha© the advaAta^es ©f redueed cost ©Ad limited space 
fe^lreiAeAt© i© c^pariso© to hard copy, ^ever* Picr©f©rp^© d© 
have ©eriose dieadvaAtafee, Umited hihl Istraphle c©Atc©l ©©d 
the ©eed for epeelal e^ulpieeAt diseeiirafe ©eer relisAce ©a 
material© i© nlcr©f©rn, 

Uhrarie© ac© he^i©©!^ to ©eri©©sly consider ©©d ©til It© cahle* 
fffufP"^"^*'^* teletent* videotSK* and other teehAOlesie© 
eAabliA9 users t© take advaAtafe ol library reseyrees vitho©it 
pniAf to the llhrary. ftecreatloeal ©©d e^catio©©! pr^rain© 
^^At to hoises VI© the local cahle »y©t©5J»» tli»raf y ©Ad tow© 
evoAt ealoAdar© c#r l>e broadcast ©a teletext or viii h© 
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«i€r®s^#f«ttfi ift a#lf%lj^ tifi#ii!^f iiii'if lfit# iifef 
pailijif lists tm ^i^ie ff@ipi #ft|'~@|^t?""irf iiiitti^^s, 

giifestltiit# i llPitti f@f # 4nm €m m^/m ^^imiml* 

nmf ii..fef#f l#i #ft «sifi^» #f ^ mim^^ b mimmmpm^t 

will te«€«ti.t as mmmimpim^ ## f ^8^**f iitfi If* iit^fifi^i tfe® 
fte«f rytiif#, 

4#ii©titsi*l f@i:»#i.«, i«ii®i.§pt €iiti«ti«i# p^mm%i»§k ft€#fi§* 

©©?RW*tfiitj? ®®ll«^f#s. fsfrntiis #f# 8H»ta»«lt 

adaptive jfeo t^m% m v}!>«» pflftt#i wufi j^eti difficulty 

Aeeofdinf to i^^t 1919 ®,s« ctfisiii* ifetc© <ac« S^f Jf^SJ? 

®itl%8 tmm wlilcfe ©9¥»r itSS? ©tsire #l|§i, Tfe« p»p»lftil<MA 
is #a dmdlfimiitldit ®f ilii^@f&@ «t^r4c» f#ela3f ^ssi#ti«*il# iift« 

ofltfs lii«a£trat@ vdcimsLS ftni^g jjnd t^tlc ei^fi^fs 4#luh|i$ 

Consul 68lo»$fs «#IU i»8e popui^tim and dti<»»f r#pl»lc tiifdfi»iiloii 
ffop Uie if SO O^, c«»i«,s ifts ii#»i»sii«s»it8 c««§@6 

#fi0/<»f 9tmt reli8%l# ^#fe#g #f# for mlmnim* 

It i» imp^^Me tt« dtnerilit t#»f« ®f fs#t4s* lntei^M 

And e^^af det#fl6%le8 of tl»© «#i lei»9 i|ro»ps po^latloes itlMit 
const th9 eltimemif of Hassacliissotts* ir^# tanoo o£ 
«o«ieatioD i#fol8# eeoneiDle slii»atlofi8 aed #ttployp@ii& 

Sl|l«8* Tfeafe aivocst^y is «oat»o»«dtd Si^ f^f raplile imtlmmes 
m^i/Emal ^iti9€mm9 imMim ««ty4«f if>fl«^9 of toet iiit 
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populations in some areas 



POPDIATIOM, URBAN & RURAL 



Number of Residents 



URBAN. 



- -r^ r — ; ^ • 4,809,338 

Inside urbanized areas 4 aac gco 

Central cities J 'tte'^^^ 

Urban fringe ^'flnoSn-? 

Outside urbanized areas '""7 ^"n 

Places of 10,000 or more 143!453 

2,500 to 10,000 220,227 

RURAL ^ 927 699 

oiSSr^rlJ^.V'""' " 2'500^ 1051629 

::=zn: 



Local, state, and federal governments have all begun to identify 

^^Ll^^S.9 1!^°^ increased educational skills and basic levels of 
literacy because: 

-Every year more than one million students drop out of high 

f^Sf^^tl ^^^^^ number of immigrants without literacy skills 
enter this country. 

'n^iMtL^^^A thBtB is a strong correlation between 

fir's asisia^ce'r'°"' -^-P^o^-nt, and need 

-Families at or below the poverty level are five times more 
Ixkely to be functionally illiterate than families with an 
annual income or $15,000 or more. 

-Overall, 15% of the workforce is illiterate, including 
5o?k«l a?l illiteraTe^^""^ "^^^""^^ Percent of unskilled 

-Three quarters of the unemployed are illiterate and the cost of 
yf 5f apa^ unemployment compensation attributed to .Illiteracy 
is estimated at 6 billion dollars annually. -".tetac-y 

'lollatB^et year^^ ^"^ illiteracy is more than 6.6 billion 

In Massachusetts, 20.3% of adults ages 18-24 and 27.8% of adults 
¥® lacking a high school diploma. The figures for 
DiacK, Hispanic, and Asian groups are considerably higher. The 
Department of Education estimates that close to 1.3 million 

?«™oif4.'^i*K/w°^ ^ citizens in the Commonwealth has not 

completed high school. 

Massachusetts, like the rest of the United States, is 
experiencing a wave of refugee immigration. Currently the 
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largest groups entering the state are Hispanics from Puerto Rico 
and Central America and Southeast Asian refugees. According to a 
study conducted by United Community Planning, Hlapanicg in Boaton 
ShSht more than 14% of the Hispanic community speak only Spanish 
and an estimated 25% of those born in the Onited States still 
have difficulty with English. in general, the Hispanic 
population is young, urban, and multiracial with a strong 
attachment to Spanish language and culture. On a national level, 
at least 30% of Hispanic families are living below the poverty 
level, the average unemployment rate for Hispanics is 13.8% 
compared to 8.4% for whites, and the illiteracy rate for the 
group is as high as 56%. 

-Spanish speaking limited English proficiency will increase in 
the United States from 71% of the LEP population to 77%. 

-The Spanish speaking population will increase from 10.6 million 
in 1976 to 18.2 million by the year 2000. 

Estimates of the total Indochinese refugee population entering 
Massachusetts since 1975 number about 12,500. Evidence reported 
in the United Community Planning Corporation's Needs ABsessment 
Stl tll£ Mflgsachuaetts SQUtheaat hal&n Population based on the 
responses of 63 agencies surveyed indicates that the majority of 
the group are from a farming/fishing background or have no 
occupation, increasing the difficulty of finding employment in 
this country. 

Virtually every agency serving this target group cited language 
difficulties as the key barrier to employment. It was stated in 
a 1982 report to Congress that "The importance of refugees having 
adequate English language ability is reflected in the pervasive 
effects of English language proficiency on all labor market 
indicators." in 1981, more than 90% of newly arrived refugees 
admitted to little or no proficiency in English. 



LMiGOAGB SPOKEN AT HOHB 



Pficsone 5. 11 ^&&l£l 



sons Ifi year a ± 

4,244,947 
3,646,748 



Total 1,155,475 

English only 1,049,065 

Chinese 3,793 

French 12,081 

German 2,370 

Greek 5,180 

Italian 9,798 

Phillipine languages 209 

Polish 1,953 

Spanish 35,674 
Other specified language 33,823 

Unspecified language 1,529 



17,340 
123,043 
16,994 
30,677 
96,946 
1,504 
47 ,716 
72,948 
184,335 
6,696 
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ABILZ1T TO SPRAK EHGLXSB 



Persons 5 years and older 5.400 IW 

speak only English at home 416951813 

Speak language other than English at home 704,609 

Speak English very well aok lol 

Speak English well ill 3fio 

Speak English not well or not at all lio!?!? 

5 to 13 years r cac 

14 to 17 years f 'SfS 

18 to 24 years o'lEx 

25 years and over 89 039 



FOREIGN BORH 6 LIMITED BNGLISB SPEAKING 



Total Massachusetts 
Ocban 

Inside urbanized areas 

Central cities 

Urban fringe 
Outside urbanized areas 

Places of 10rOOO+ 

Places of 2,500 
to 10,000 
Rural 

Places of 1,000 

to 2,500 
Other rural 
Rural farm 



Number 

"5^7377038' 
4,809,338 
4,445,658 
1,636,455 
2,809,203 
363,680 
143,453 

220,227 
927,699 

105,629 
822,070 
9,839 



% foreign 
born 



8.7 
9.6 
9.9 
12.8 
8.3 
5.5 
6.5 

4.9 
4.2 

4.4 
4.1 
4.9 



% who speak a 
language other 
than English 
at home 



13.0 
14.2 
14.6 
21.0 
10.9 
10.3 
13.3 

8.4 
6.8 

7.0 
6.8 
10.5 
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Racial diversity is illustcatod by tho following chactt 



RACIAL AHD ETHNIC GROUPS 

Hispanic White Black American Asian 

Indian, 
Eskimo y 
Aleut 



Total Mass. 141,380 5,305,963 212,608 8,657 51,723 
OBBAH 135,022 4,400,946 205,650 6,949 48,133 

RORAL 6,358 905,017 6,958 1,708 3,590 



Massachusetts also has a great divergence o£ economic levels. 
Although the state is currently experiencing high levels of 
employment, large pockets of poverty remain. 

-In 59 Massachusetts communities, 10% of the residents live below 
the poverty level. 

-In 7 Massachusetts communities, 20% of the residents live below 
the poverty level. 



INCOME 

1979 income below poverty level 



% persons % families 



Total Massachusetts 9.6- ^7.6 

URBAN 10.3 R.o 

Inside urbanized areas 10.3 8.2 

Central cities 16.3 13.5 

Urban fringe 6.8__^ 5.3 

Outside urban areas^ 10.3 ^7.6 

Places of 10,000+^ 11.0 8.2 

Places of 2,500 to 10,000 9.9 7.3 

RDRAI, 6.2 _4.9 

Places of 1,000 to 2,500 ^8.2 6.6 

Other rural ^6.0 4.7 

Rural farm 10.5 ^7.8 



ERIC 



This demographic information presents the diversity of 
Massachusetts' populations and in some cases the severity of need 
for library and information services. Generally, the needs of 
the limited-English speaking, illiterate and disadvantaged 
persons are the sane as those identified under PUBLIC LIBRARIES' 
USER AND LIBRARY NEEDS. However, the following is a more 
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OSBR BBBDS 

" ?«|u''.V ""'"^ lnfotn.tion.l .aterl.lB m torg.t 

■ «d"e^vrc"ei""°""' "P^"^' utilization o£ its pro9t«. 

LIBRARY NBBDS 

^"u/Aio^B"""'"'" ""^ li»lted-En<,li»h Bpeakin, 

Access to bi-lingual staff 

ILLTTRPATR 
OSBR NBBDS 

subject Vat?"""" " ""'"'le format, reading levels and 
Understanding and trained staff 

P?lgram8"°" concerning con«unity education and training 
Alternative programs and services 

LXBRART MEBDS 

2?tteV"^° ^" suitable format, reading levels and subject 
progriL'"* °' P'^'^ticipation with community based training 
L'^p^^rVpio^JSr' '° appropriate materials and to 

«-p^^^^ Officials for 

staff trainlns «nd awareness progranis 

flKSJj SSlntllS' resources from state and/or regional 
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DISADVftmCED 
OSBR KB£OS 

- Access to coonunlty resources 

- Access to library and infocaational naterials which provide 
basic life sui^rt infornation 

- Onderstanding and trained staff 

- Ose of library and informational services without incurring a 
fee 

- Access to a diversity of cultural and educational materials 
which neet their specific needs in appropriate styles and 
fornats 

X.XBKARY HBBDS 

- Ability to hire staff that have an understanding of or 
connections with disadvantaged populations 

Staff training and awareness programs 

- Suitable materials that are designed to meet the needs of 
disadvantaged populations 

" Administrative support for services to disadvantaged 
populations 

- Support and informational resources from state and/or regional 
library agencies 

THB BLDBBLT POPULATZOH 

An estimated 730,000 state residents (12.7% of the population) 
are over the age of sixty-five and this number is on the rise. 
National studies show that 29.7% of persons aged 65 to 74 have a 
disability. In addition* 41.81 of Massaohusetttf * elderly 
population is 75 years old or older as compared to 39% 
.nationwide. As of 1980« 25.5% of Massachusetts* elderly 
population lived alone. 

OSBR IIBBD6 

- Materials in suitable formats on desired topics 

- Trained and sensitive staff 

- Home and other alternative delivery service programs 

- Additional amplification for library programs 

" Specific community information relating to community elder 
services 

- Accessible facilities 

LIBRAKT HBBDS 

- Trained # understanding and sensitive staff 

- Financial support to purchase appropriate materials 

- Adequate materials in appropriate formats 

- Cooperative efforts to share materials and equipment 
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: Jf?i^;?,;5'' J ^^^^ working with the elderly 

cooperation with other cowuinity elder organisationa 

" uffJJy SS^ntllr**^***"*^ reaourcee froai atate and/or regional 



TEB DISABLED IPOPOUTIOB 



l^^iZJl^J'y^^ 200,000 phyaically diaabled Haasaehuaetta 
f?SiSr^^.***lKJ**" ^9C8 of fourteen and aixty-four. Hational 
l««n?M2Jvi*'J! ^""^^^P Indicate that diaability ^atea are higher 
JSd Hi«n-«V*,«^r«i"f"^ °* diaabled bllcks 

Shlt« tend ^.f^.^iV* J" f citiea, while diaabled 

outaide of citiea or in auburbai and diaabled 
dilSS?!/*"? ^ "•^^ educated than peraons i#ho are not 

diaabled. In Haaaachuaetta, between 5 and 10% of all children 
Sifwfi"?i**'- ^" 1982-1983, nore than 124,000 diaabled ctudtntS 
^h^Sr vroarlVL SilV *^>'<^nty-on^ participated in a^Sui 
hSu«hni5S 2ff^*l: ^""^.y®*"^' all Maaaachuaetta 

!5L^**. a diaabled aeaber, 71% had faally inconea below 
hi«h£?Xll«^.i!''*^- Onewploynent among diaabled realdenta ia 
higher than among any other group in the Coimaonwealth. 

^rl5i»^T«u»*S? il!'^?;-?! diaabled peraona are delineated under 
Sf5£?*5J?^S5K£5? *® disabled PBRSOMS, IHCL0DIilG THOSE HBO ARB 
BLIKD AHD PBy8ICAU.y BAHDICAPPBD. xouob hbu akb 
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ACTION PROGRAM 



4B 



OPPOEWmWaK ^^^tSETp^.^ HASSACBUSCTTS UlTfl EQUAL 




ACTIOM IftOGMM FOR HBBTIW: COALS 
Title I 

£"Sf*^ Library Areas Without Service 
1 5o2' 5y5ii*^ tlbrary Areas Kith Inadequate Services 
• ^L^^tYonally? So^loocono«icri!y, 

i:3"o: "Jm'StiSjrilfer ^»^y»^«llV Handicapped 
AgeSSf ^^'^^ Library Administrative 

1*400. Major Ort^ Resource Libraries 
liol' P«S"Polit«n Libraries 

tfS2' English-Speaking 
l.SSO. Services to the Elderly 

1.600. ConsMinity lnfor«wition and Referral Centers 
1.650. Literacy Prograns 
M!2' ffjinistering the L.S.c.A, Progras 
1.750. Library of Last Recourse 

Title II 

2.100. Public Library Facilities 
Title III 

3,100. Interllbrary Cooperation and Resource Sharing 
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oC the each Tdsk under the respective objective. 
^ Ab, required by regulations specific to the p;09raRt the 
roiiowin^ are methods the State plans to use in order to qive 
priority toi 

int<ivldualg |y| fch Hnil>«>«i Rnyl 1 «h-.apeak i r%g pr«agMeii»B<?y 

A progran consultant is specifically assigned to this 
activity. Connunities are targeted through demographic 
analysis and the program consultant actively works with the 
coiiiniunity*s library to develop a program improving access to 
resources and services. 

iBi^tovg. A££fiS£ t& publi£ iibrflfy c^gourcea mid gecvici^a ££il 
indiviiltiflils lihd d£fi handlfiflppgd 

A program consultant is specifically assigned to this 
activity. Surveys are conducted bi-annu<illy to determine 
library needs to improve access to their resources and 
services. Information from the facilities survey is also 
used Cor needs assessmfent in this prc^ram. 

inprovp a£££SJi publ Ic libxary rggaurj^a And gervici»« xex 
projffctB in lucbAn ami taxjkl axfijui 

Funding priority is established under CBXXEEIAjl i-iso. 
CJQBLIC LXfiBABI ABSM HUB IHADBOOATS SBfiSOCfiS* 

ilBPrOVr flCCCaa la P»t>>^<e lihrary ri>aourgi»ii JusA tt»rvirt*H ior 
pfe jufy loaat: ^erved popalat^^opa 

A program consultant is specifically assigned to this 
activity. See also programs 1.200., 1.300.# and l.SOO. 

A program consultant is specifically assigned to this 
activity. An effort is made to ensure that proposed grant 
applications include a viable service/program component in 
addition to requested library materials and/or equipment. 

cfipbak llllternca: 

A orogram consultant is specifically assigned to this 
activity. Communities are targeted through demographic 
analysis and the program consultant actively works with the 
community's library to develop projects. Projects addressing 
this targeted activity is a major priority of the state 
library administrative agency's for L.S.C.A. funding when 
possible. 

iacr.fiflgit HbJiajc^ qpfyicga and acfi£fiA tft smz^qma tbrough 

ftffective uast ^ fe«»elinolOQy 

Technology is a means to an end, applicable to a function or 
process to increase access and/or improve efCiciency and/or 
effectiveness* Technology is applied in this program 
whenever appropriate and feasible. Program consultants are 
required to be aware of and continually monitor the 
application and development of technology in their specific 
program areas. Throughout the grant review process, program 
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ceMult«nts and nenbere of the Stacewlds Advlaotv Couneii 
1. 100. PtStlC LZBItABy AHMhS mmOOT SNmCBS 

iibrdriesf «ass««bM8«tts co3«sr««iti«« MitJ^out public 

^ffe^i^«a*^.l?fj? ffJ?^^^^ «f«f i« included foe the pyrpose of 
extending public library dervic«s to areas and Dooulatioflffi 
lack tfeeac iwjrvicca.* (34 cm 770.10 tb?rf|}T ^P*'^*^*®"® 

^ '^ 0^ ' MJBCTXVri L To provide access to library services. 

I.lOl.Ol Taokt Provide library services as feasible to 
Wassachuaettfi nonicipalities iithout a public llblar? 
through tftie Regional jN,bll« Wbrary System. library 

w5fe»8.*"*^^^^^^^ Increase access to public library 

library ISJjL/'^ffif.^tt*^^^"** »«thods for inproving 
ly^Si!^ ««lfttance of ReglSSa^pSbU? L^Sy 

i '^'V ^^®v^<*f technical assistance vhen roquested 
5Li**'l'**"*^^i5*^i'ty "the coonunity determines that it 
needs to consider instituting local puBliriiyi«; wrvic«»! 

library 8SilceB i«^*lhi''S:^:^V^* to support the development of 
eii«*Yft« «f,Ki ill ^®V^ Hassachueetts coswunitlea without 
Signer. ' libraries in the aost effective and econoBiwi 



PBflCBftffBi at AilOO,ft ppi^yBXg r^rmuiwr a*irj»g tmraDcrr seevrrRfi 

«"»|c»Pf ytles are ell?ibl? tiTpSj^d^thTl 6 C A 
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Project applications must be ftoin one of tbe Cosimonwealth^s 
four ntmlcii^Xities vitbout an existinf public library and tnuafc 
provide evidence of the following t 

a. tbe establiabstient of an officially constituted Library 
&»ard of Trtjsteesi 

b, receipt of a monicipal appropriation designated for 
library operational expenses t 

€• plans for provision of library service to the entire 
punicipal ifyi and 

d« the potential for future municipal financial support 
adequate to qualify the library for participation in 
the Library incentive Grant/Direct State Aid Program. 

gWVM>ATI«fr JUXfilU mOOSl SOSXm mm MSSSSBK msssM 

funded prvojects vill be evaluated by the grantee and staff 
of the SUte library administrative agency with the assistance of 
the State Advisory Council on Libraries, evaluations will be 
incorporated in Ujs Long fitange Program as aj^ropriate. 



1.150. PUBLIC LXBiUMnr AJIEAS trXTB IKAOBfflATB SOtVICBS 



X*iaiU SggCPJ^Lr. To malEe available appropriate library services* 
programs* and materials to those public library areas/populations 
vhose libraty services are inadequate* 



Dfiiinlfcitfni This program area is included for the purpose of 
improving public library services to ensure that these services 
aro adequate to meet the needs of specific areas and 
populations." (34 CPR 770.10 [bU^]). 



OMBCTiygi To encourage and promote local idertification 
of inadequately served areas/populations in relation to local 
need and expectation. 

1.151UI1 Taskt encourage local needs assessment^ community 
analysis^ and long-range planning, fl) 

I.1S1.02 Tasks encourage and support the use of the 
planning process in QfiUfiAfl iOA SaaXX BukUc SdhL^iUM in 
ttAAAJjamftslUuu &fi£(UiA&AdALiQas iuA A BlAoiOAa CuidA as an 
aid in determining the need for specific library 
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ili!ii?«J^?Va*.®^*L^^^. 8toff«&tf: tilt ^citiiviititis ®i tt^ 

»n efr«cfc ©i» l©cii| fHJfelic libf»ff §w^f.%, ||| 

UbtMry Incentive CrAnt/St«te PfOffajn. ^ 

CoftAict a review of standafds of ait^atry for 
SS^^ Afr^i?/?fL-®i'^^^*^ developed and jdopttd fey ©tteer ©t^tes 
t2f.i^*KPi*it**f®^f***^ associations to d@t$r«ino their 
applicability to Kassaehusfttts iHiblie librarioa. {I| 

idSr??. Jf**^* tneoefaft tli« eodp^cation of professional 
SSS2i^iS**r^fS?K5i^*'^ co^wit^B C«etropolit*n Library 
rJi^J^f?* Co»fl»itte«, Rofionai Advisory Council CK«c4itive 
®«lr '^i^^*** f'^^'-'^f ^'i*^**? library coiT.«.ttnity for 

?Sf®«*ill«^f^*'Ll'*9«.*^,*.'***'^**« ®* dd^wat« library 
service for Waesacbwsetts ri&bllc l-tbtaries* III 

i^^iift**?^*^ ^ ftfscottraie and promote tlie provision ©f 
^i^£^^L% l.e*lly%dentified 

hiSiiti ZVfiril*iJ'*f • provide direct consultant 

SffJfifJL®** resources and/or referral to tbe 

wSiSt iLSi «S>i'*i!?^*/!?A ^^^^^ f iif ary Syste»8 in order to 
i!!ilz.i?ff* library service/profrsjm development for 

inadeqoately served areas/popslations. (i) 

iIh«;S^Jfffi ?rf?i*f*^* snd profflote tbe development of 
Jiffi i^.K^"i^^i?».*®^*^*®"^ techniques desifned to enhance 
local public library support and services. tl| 



#7 
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p#fg®«i^i» «tl»$f f@§jm»f«Dt3 #3«;®e9 tls<»§^ pi^lic ilfe4:#f 
111 

Issyood it^o i^oimds of a sisals iii«i<$lelptlit|f but vithim » 
dsilos^ feo^fdf^le a.r«&i. {If 



tai!pl$3nsf»t#tlo^ of ®vAlf0j»tlo3» (n#tl3^»golOf t^s t^sifi^'^ so 
ttoo #f foetivtooss o£ ^{»o^ proj^etis wislcid 

I«IS4»01 Yaskt i^^fft evdluatlofi i^s^lts to S»A«C»U ani 
t^fif wAfi^is Wte%im fovisio^s #^ Li^XiA, ^tm^ fo$m^»* ill 

co3»i«uiiity deslfii dfid cofidtiet evai^ationg thtouf^ 
wQtks^^^ AAd other o^oitiosAl ^o^r j^ms* til 



odec^tioi» 4LOi traiAiof for pj^^lie lil»rdry ptr^^imtl* 

t..lSS.Oi Tookt r^clllt^l^ tJt^ emMmtim of disoiMdtotl^ 
of Inforavntlon oifeoot llhf»tf coi»f@«s/wofl;siiiops ofCof«^i 
coll«9«s# pcofo«eiop«lL orif^iPtls^tlop^f i«fiopil. Pt»^lic 
Libf^ff Sfstsms^ otii>fr #f&ff>ei@§/orf »ialv^$ io«».s» 11} 

of tteo for dd^ltlosiijl <i^^c^tfto^ ls» sp#cif $#i)|igct 

«r«a«« t2| 

T«6t< eoco«if»9# tt}# coordl»»tlo«) of tli# ll-tefdrii' 
t^catloA«l r«:^i»f€«6 of €®-m^m^^l%^ im ordtr to m^t 
ilio identifiied odaeatien/trdiiilfif of lla#,@i»clitias@tt^ 

p#&ilo iitorary psimmsU 19} 



I'lHr gM£Cfl¥Ii To eneottcdfe dni faeilltat# the eoRtiiminf 
education* tcdliilA9 diid lof or national o^ctynitiss for public 
library tcusteos aed friends of library or^asiitatlons and t£o 
pronto an ap-^oeiatloa of tbtir mtk, 

l*ISi«01 Tookt encottrafo^ promotot and fa6lllt#t@ tbe 
pablieation and e§@ of a f$ifii#d tr<»§t#@§* li#ndfeook* III 

li.lS(.02 Yajikt N.B.t^C. staff In conjunction ntltli S^»C.L> 
K^egional Public tibrary Syoteiiiid* ^cofosslonal and f ritnds 
of^aoSsatlon^ sball ^idt^ntlfy eoiitl|>uinf «ditcatlo«i« ttalninf 
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and InCormationol noods of truefceoa and fciendo and oxploce 
P'ethods foe meeting those neede. (2) 

1.156.03 Taukt encourage and facilitate the development oC 
promotional roaterlalfi an<t activltleo which will create an 
appreciation of the work of truotewa and frienda groupa. 



The policy of the M.B.L.C. io to support the development of 
library oervicea for inadequately eerved oreaa and populationa. 

EBfiCBWffiBfli. XJjSIU EmmC UBBABX ABm HIM IMWUSOGAIB BBSm£M 

I c.»Jyf^^o JA'^'L^'^i,®® l^l eligible to apply under L.S.C.A. Title 
I special Projccto Grant Program. 

mOBIIIBfii. X,1 S0 , PPB LT fl XJUIBMX ABfiAS HZXB IKAPBQPATK fimiCBa 
Thooo municlpalitieB ranked moat inadequate under CRITERIA 
wi J J receive priority for funding. Second priority will be given 
f?K rJ"®® projecta designed bo improve the adequacy of public 
library aorvicoa in two or more municipalities. Third priority 

?uhon,«L2^r«'iK««,''°°f library projects which employ 

. automated technologies to enhance the adequacy of public library 
aorvicGS. - r 4r 

CRITBRTAi l^iaO^ EJIBLIC LIBRARY ABBAS HUH IHADBOnATB fiBBSOIZBa 

w iw, librarieo must be considered "inadequate" to be 

eligible for receipt of funds from the Library Services and 
conotruction Act. However, there are no guidelines or standards 
defining inadequacy referenced in the Act or its regulations. 
The responsibility for defining inadequacy measurement criteria 

program eligibility is left to each State's 
library administrative agency. Therefore, Massachusetts 
developed and conducted a study which measures several factors 

e?iJf J?!!*' f«? ^A.^ii^J*'^ *=he Commonwealth's 

criteria for determining eligibility for L.S.C.A. funding. 

The study produced indices of advantage/disadvantage for 
Massachusetts communities which appear as Appendices A and B (an 
alphabetical listing of municipalities with references to 
Appendices A and B is included in Appendix C). A brief analysis 
of the study and its conclusions follows. Further detail on the 
study's methodology in the form of a guide is included as 
Appendix D. 

The design for the study which produced ranked indices A and 
\ 2i °" Lorenz Curve analysis, which yields three principal 

statistics: the Gini index of Concentration, which measures the 
degree of inequality that exists in a value distribution; the 
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Equal Ohaee Point, which definee the p§reentage of the popuiatign 
that If disadvantaged in tecwa of value poseessioni and the Ohuts 
Coefficient, which yields a precise index of 
disadvantage/advantage for each population unit (fnunieipality) in 
the value distribution. 

Lotens Curve analysis has long been used in economics for 
cross-national analyses of wealth and income. In recent years, 
it has been applied to a broader range of data for such diverse 
purposes as rodistr icting state legi6latur§S/ designing and 
measuring the effectiveness of school desegregation plans, 
predicting the impact of progressive tax proposals, and 
deterRiining degrees of inequality in local access to medical 
specialists. 

This methodology is suited to library-related data inasmuch 
00 the statistics produced are distribution free. Library data 
tend toward non-normal distribution and traditional measures of 
inequality (variability) based on the assumption of normal 
distribution yield distorted results. 

Zhe indiCfifi Anil tlUt pt^apry/ifelQnBt 

Appendix At An index of disadvantaged/advantaged municipalities 
in relation to equalized valuation of taxable property in a 
municipality. This is one measurement of a municipality's 
capabilty to raise revenue through property taxes to operate and 
support municipal sorvicos such as a library. The higher the 
negative index value the mere dlBadvarttagcd the community is in 
terms of its ability to raise revenue through municipal taxes 
when compared with other maesachusetts municipalities. 

Appendix Dt An index of disadvantaged/advantaged municipalities 
in relation to the total appropriated municipal income the 
library receives. This is one tnoasurement of a municipality's 
willingness to support a level of funding; for library activities 
in comparison with other muoicipalities. Again, the higher the 
negative index value the mot& disadvantaged the library is in 
receipt of municipal appropr iat^ion in relation to libraries in 
other communities. 

Because there are many factors beyond the parameters of this 
study which influence and affect both the larger organizational 
structure in which the library exists and the library itself, it 
is difficult to draw definitive conclusions from the indices at 
this tine. Foe example, there is no distinction made between 
those libraries which include custodial, maintenance and utility 
expenses in their budgets and those libraries that do not because 
the expenses are centralized in the municipality. As another 
example, the indices cannot reflect tne municipality's 
expectation of its library, and do not consider the resources 
provided by the municipality to school libraries. However, the 
indices are utilized as the State's criteria for measuring 
inadequacy. 
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"""ilelPalltieB whose dleadvAnUae/advantaae Indeiea 
an Inadequacy of available reeoufcea. Second, the BUDBo??thi 

than libraries in those municipalities with a poeitii? Inlex. 

^4^^7^^?^ wunieipali ties with & negative indejf of 

orobabiu ^« '^'Jfi^V^sl appropriation to the library could 

ni?-?«..iV, *® categorised as being the most inadequate. The 

Sroa\ ^ ^'In*'?^'"""^^^ H ^i'PP^" ^^^^^^ ope?S?i2ns 'is not 
as great as those communities with oosltivfi in/ii»v 

disadvantage/advantage for equaiistd valJatiJn/taxable property. 

di««Hu^S?.* municipalities with a negative index of 
disadvantage/advantage but with a positive indejt of 

?K?i?^ libV/rlT«"^SiiP;^.^""u»^ »»oHing an effSrS'to ouppS?i 
Ubrarlii B?Li*^ «?!?F^^® ^^^M Inadequlte tax base. Tholl 
iiflSJrf? be considered inadequate, however, ainee 

tS^oS municipality to raise revenue through pVope!?? 

JSuing'r'ivenue."'''' " " municipality with a positiJe fn'SeTl? 

Those rounicipalitios with a ooaltivp in/i^v «r 

and'^'a'Scol't^fS'/rr ^'<l"«li-odvaluatTn/taxablc property 
i^^rr!L.^^?^J'^^^^ K'^^^* d i sd d Van t ago /ad vfl n t s Q© of total 

ffi?^n£rS?iSSr^f„^P,^^^ to the librlr^ could bette? suppo^J 

of rLm,rJJ« ^K^^P®^*"®"".***'""^*' the potential availability 

Those municipalities with a positive indeif 
disadvantage/advantage for both equalized valuation/taJ^ibif 

wUh'JSl"Xtl^C?l,'f? hr.'""""'^ BupportfK, ?ji"lirraf? 

^''^o/'® municipalities in which the positive index of 

^^"^ equalised valuationAaxable propor?5 
is equal to, or less than, the positive index for ^oh«i 
sppropriated municipal income to the libr^?y Vic probably the 
iSJ-n.-^iS;*^^^"'*'^*- T^^ library is being sup^SrtJd from an 
Su;rcVp^«\'ity^r°pS^r^^ ' ^- '^ cxceelfng" tSS 
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Ae stated previously* It dUfieuU at this time to draw 
definitive conclusions. The data used represents only one yeafi 
does not consider past data and cannot consider Cuture trends* 
Other factors which «iay contribute to inadequacy must t»e defined 
and OKplored. Hore research work and nodeling is needed. Until 
that research e££ort is completed* all public libraries in 
Nossachusetts lauat be considered inadequate, xn terms of funding 
criteria* the following will be appliedi 

Host Inadequate to itiadtquate 

municipal ites where the index of disadvantage/advantage 
for equalised valuation/taKable property and total 
appropriated municipal income are both negative 

municipalities where the index of disadvantage/advantage 
for equalised valuation/taxable property is negative and 
the index for total appropriated municipal income is 
positive 

municipal itieo where the index of disadvantage/advantage 
for equalixed valuation/taxable property is positive and 
the index for total appropriated municipal income la 
negative 

municipalitieo where the index of disadvantage/advantage 
for equalised valuation/taxable property is positive and 
greater than the value of the positive index for total 
appropriated municipal Income 

municipalities whore the index of disadvantage/advantage 
for equalised valuation/taxable property is positive and 
less than the value of the positive index for total 
appropriated municipal income 

These criteria would apply to projects submitted for 
consideration under the program 1.150. poblxc LIBRARY ARBA8 WZTO 
INADBQDATB 8BRVZCBS* and Other programs in this document as 
referenced. 



gVALPATIQHi 1.150. PPBLIC MBRABY bSSm KITB INADBOnATg SBBSOOi 

Funded projects will be evaluated by the grantee and the 
staff of the State library administrative agency with the 
assistance of the Statewide Advisory Council on Libraries. 
Evaluations will be incorporated in the Long Range Program as 
appropriate. 
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1.200. OISADVAHTACBD (Culturally, Socloseonoftie^Uy, 

If III c2SS««u«*., special eervlcea t© thoge residenta 

THIS fROCWUI 18 BIWI080 JMTO ItlO 8BCTIOII8s ^OlSIUJVAWTAOED* 

Dfif inittonfli. 

DISADVANTACeo nQana» for purposes of thla neeMirum 
lSSraUo'n"??Sr?Hi^ t/on?l%ap^^'A'o^/Srv'ho« ffiS? 

genoral cl»»«„i^ty boneVul^rirthSao rcrvlco'sT (34'cl/77o'4 

KtlJJiSS fl'J^^^^,^***/*^^ eervicoa accesaible to indivlduala who. 
??fr«?« ^ disadvantage, are unable to benefit frofflpubl^^ 
TheJr^iSSS^iS;; f09Ui«ly «.ade available to the general public! 
These disadvantages Include but are not restricted To 5 i«^«W#.]r 
residence, handicap, age, literacy level, "nd liffllt^^^^ SnniTifh ' 
apcaklng proficiency.- (34 CFR 770.10 iSjfaniJ aJd flin ^" 

hll^t^ Tm^^lri'^A this prograw, -wentally retarded, 

hearing Impaired, speech Impaired, vlouallv handieann«5 
seriously emotionally disturbed, orthopedlcaUy IomJ^^^^^ 
otherylse health Impaired.* (34 CPR 710 J [c]) i»P«i^ed' or 

<=ho purposes of this program, 
institutions rs'3e?rnrdT^ 

NOTBs 

The program distinguishes between services to tht* 
population In genera? and services to persons certified li 
«AL?rj!SiSS^^^ handicapped. LIBmy l&"lCES TO TUE^PHvIl^ 
HAHDZCAPPED means, for purposes of thla DrnorA» -VkI ^^i^r* 
of library services, through pubul or other'SS?pcofU llbrar^iia^ 
(?ncludlS; ?L°'K?ri"^^*^"V phySlcally h^d^^lppeV peVso^^i 
!**Sw^^^A^ visually handicapped) certified bv 

98i480 V physical limitations." (p.l. 

population is 1^*1 zJo*" "^LKVU'^'^'^'i'' ^^"^ certified 
BMdl<Sr^ " Services to the Physlcaliy 
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DIGAOVANTAGSD SSCTIOli 



XAStLt SMIJCeU£R4 T© #neouf«9§ ana pfOP>©te the id§ntif ieafci©n ©f 
disadvantaged afeag sf^d p§^ulati@ng not ineiud@d in @thtf 
sections Qt tiw Action P^Qqtam* 

1.201.01 T99kt encdura99 and pro»o&§ ioeal n§td§ dg§@g@p@nt 
and lon9->cdn<^& planning Cof prograisfs and 6§fvie§p to 
diaadvantaged areaa and populations. (1) 

1.201.02 Taski gncourag^ and promote tht identification q( 
other ftfeneleg/ofgafiiiatiens estsfeiighed f<(if m^^tin^ th© 
identified library n@§dg «>f identified dita^vanta^ed area§ 
and populations. (1) 



XaZfllm PPJa^^^^*^* To encourage th« development o£ effective and 
innovative projects and atrategiee that would pett the library 
needs o£ disadvantaged persons and to increase the awarenei^s ol 
those needs vithin the con»unity. 

X,202«01 Taoks Increase the awareness ot unique and 
innovative projects in service to the disadvantaged which 
could serve as models Cor possible adaption/replication in 
Naseachusetts libraries. (1) 

1.202.02 Taalct Encourage the use ot alternative 
technologies that could be applied to prograBts for the 
disadvantaged. (2) 



i.aoa. pnagCTiVBt tq encourage public libraries to support the 
planning and development of special projects including outreach 
to the disadvantaged in the comaunity. 

1.203.01 Task] encourage and support needs assessment of 
the disadvantaged population to determine the most 
appropriate type of programs and services. (1) 

1.203.02 TAsks Encourage the identification and/or 
appointment of a staff member who has shown sensitivity and 
experience in dealing with the disadvantaged population. (2) 

1.203.03 Toskx encourage and support the allocation of 
materials which are appropriate to the reading level and 
interests of the disadvantaged population including some 
materials which are considered *non-traditional.* (2) 

1.203.04 Tasks Encourage and support the development of 
special programs designed to attract the target group* C2) 

1.203.05 Tasks Encourage and support public relations 
techniques in order to advertise library programs* naterials 
and services including those media sources which have been 
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<i§tefi8in§d fB©§t used fey i.h@ tsfg§t gceyp. (2) 



in^Lonf Rang© Pfograi^* revisions and folfcrA. VranTreSndl" 

and deueifn.iS^ i iw ^'S'^'^' ^8 %o Support the eetabliBhsient 
lei SS«f..S?f®fi ®^ 8ervice« to tnsurd that theee eervicee 

iJSiSdino bSt S«f Of 6f«citic ar^as and^^JpulStiiSa! 

iau h**„«l« li»it«d to residents of county ja lis and half- 

ARC i»oi^oyin9 sources vlil be used to identifv eoniniinit^iAfii 
recolving priority for disadvantaged projects! They arei 

SJtt^ri^i? fiffljOfljtJBiiflJ iWd ttocfisdoy .feAfc to deter»ine 
unenpioynent on a sustained basis as indicated hv 

MlsTa"ih^«!./'^;"4"^^ " surplus areSl,*''^ 

?«ilf.m^??ff ^^Ik ^■^^^^tocufe EcxffiM to deteriaine 

SS?caao rA» "'^^"'Ploy^f rate higher than the 

'2 CoBwonwealthi and 

Sfr^fSii^SS = UacJiwrJiUfietta to d^eriiSS thS 

£S5fI2S ?® ®f P«l«>"o »'>»«>5e incoroe feU belov the 1979 

Kc'fSd1d^%'1«a^S%fnT""*"" exceeds 

have s::rp'iUis%:\^t n\\\%''iAur.;%^^^^^ 

appears in Appendix E and will be^ u^d^tli oTaTl^^^^^^^^^ b?sil"" 



a. 



b, 
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Identify through depegmphie dnnlyeig ih§t d 
»ybiitdntidlly <do6Mi!»tnted nupt)@f of § ai§§<)v#n(dg@d 
populdtl@n i§ eurrtflfely vithoui libcdry s@fvl€#s diii^ 

ti* D§^^riiln@ through nteds dndiysis th§ eofiiiisunity the 
fae§t ^ppropfidtt fdiffl of progr^fa* etrvieggf and 
fsdteridle to »Mf§es tho need§ of tht targtt ^roup. 

c. Dtponstrato the vUHngne§6 of the library @tdff to 
e^rvo th@ dleadvdntdg&4 eos^nunity d§ evi^eneed by 
either vrittgn g©sl§ or prtvioug ^regramfeinf , 

d« i§t up 311 sdvigory €0@Pltt#@ @sd€ yp of loesl €Oifi^u)Uty 
dgonelee eurr@ntly sorvlng the target group and of 
eervieo users to determine the eeope of the project to 
dvoid duplioAtion of existing progranto. 

t« Provide for a staff person who is either a meet^^r of 
the target group or who has proven sensitivity and 
QXBerlenee in dealing with the target population. 

C* Selection and acquisition of library paterlals whleh 
are appropriate to the needs# interests and reading 
level of the group (this laay include some materials 
which are non*tradltional) • 

g* Provide appropriate progranialng to attract the target 
group. CProgramnlng esay Include cultural awareness^ 
life and job sklllSi and reading enrlehPent.) 

h. Gnploy public relations techniques to advertise library 
prograiBS* naterlals and services by publicising In 
those nedla sources which have been determined to be 
(dost used by target group. 

1. Provide for staCf training through participation In 
workshops and meetings which will Increase their 
avareneee of the service needs of the targ^it groups and 
Ifsprove techniques for outreach. 

j. Perform evaluation of projects to determine how they 
have increased service to the target group and how they 
have accomplished the libraries' goals to Improve 
service to that group. 



BVftLwiOHt ImT&su DisADVMfTAm = piwvnvftHTAm &ssusm 

Funded projects will be evaluated by the grantee and the 
staff o£ the State library administrative agency with the 
assistance oi the State Advisory Council on Libraries. 
Evaluations will be Incorporated in the Long Range Program as 
opproprlate. 



DISABLED SBCTXC^ 



To encourage local needs assessments which 
identify disabled resldentsi agencies serving those persons and 
organisAtlono of disabled persons. 
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iftfll«it:iIrr!LL^!''?*®S ^ ^^^^^ ^^^^^ aeg#8iia©flt toel 4«d 
IOCS* €@Pf»yniti§& in confJuetln? « netd§ d§§@§§4»§nt;. 

l«23a«9l ?#glti S§vti@p afiti e^t^inisttr # third hanaieapued 
strvieeg sufvty during FYl^flS. nanuitappeB 

U233.02 Taaki Anaiyie datu froia the IS04 public library 

f?^eaBihii^J itl'Lhfi/??^"^^^ an^assessptnt of physical 
accQseibiii^y in public libraries during ryif|§, 

libJf^iL 3?fh%.n1®"V/^.f"f enuia©r«tt the nuwber oC public 
by aSSu^yr 1987. *i»*ted. physical acceeeibility 

1*232.04 Taskt Develop recomfnendatidna Cor strattQiea to 
improve library acceeeibility by July, 1987. ""^^^^^^^a to 

X^Zia^ DHaJCZXyAL to evaluate the Access Center concept and 

hltIrALJV'n\ f^^^^^'e}^^^ ^ con>mltfcee composed of 
iif.f»/» users, and service providers by 

January 1987 vhich vill conduct the evaluation, 

T*"*^*^ Develop and lopleaent an evaluation of the 
Access Centers durinc) 1987. 

wJaa**LnTJ?*^L course of iiaprovewent of th^ 

lISI! concept to the agency adainlstratlon by Hay, 

an*! £f if / «.B.L.C. is to support the eatablishwcnt 

trt tV^lll^^i iLl^il'''^ wrvices to ensure that these services 
iiSiSSfSi i!*. f®f? fje «eeds of specific areac and populations, 
including but not United to, residents of county laifo and haifl 

Si2ad\'an\'^e'eA^^ th? d^slbVed^ and' thi S^he^ 

aieaavdntdfQd persons and/or areas* 
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20#090 Of f»©re. Aeetss Centere viU previdt tpgeldlletdf indtpth 
strvlee for and dl&eut dlsabltd p@f&oiie» and will @h#re iH#if 
ceioycees with iht et^^f dnd u§§rs 9t othtr ared librae 

Provide via th« Regional Public f-lbrary Syefcewe, tht 
8peeialii«d fnaterials and ©guip»tnt nei»d§d to afisi§fc public 
libraries in mklnq available to diiabltd ptr^ons* in so far as 
p&mibX%t tht full ranft library eerviete availablt t© ©thtr 
y§@r§« 

Provide grants to libraries vbieH tMtend through tb@if 
proframs* inrorioatlonal* ediieational and recreational resoureee 
to the greatest number of disabled persons* 



Tbs folloving will be used as gyldellnes for frant proposals 
to develop services to disabled populationet 

a. Policies on services to individuals with special needs 
that have been approved by feoatd of Trustees? 

b* Materials In appropriate focnats and reading levels 
that peet the needs of disabled persons^ 

c. Information about disabling conditions in print and 
nonprint forpatsi 

d. Special format ca*:alof8 of special format materials and 
assistive devices in the library? 

e. Provision of aids and devices that facilitate the use 
of resources* services and programs by visually, 

Ehyslcally and communication disabled pert onsi 
iorary orientation designed for the benefit of 
disabled persons} 

g. Programs modified to accommodate the needs i^nd 
Interests of disabled persons and publicised In 
appropriate mediat 

h. extension of outreach services to disabled persons 
unable to visit the libraryi and 

i. Training of staff in needs of and services to disabled 
persons. 

{libraries seeking to develop as ACCiSS cemrCRS should observe the 
guidelines listed above as well ^s the followingi 

j. Center designated as i^lbrary of Congress/iiationol 
f«lbrary Service to the Blind and Physically Handicapped 
depository of a sample collection of talking books and 
reading machines i 
k. Center located In a barrier free bulldlngi 
I. Center uses an advisory group of consumers and service 
providers I 

n. Center assigns one stAff member to coordinate library 
services to disabled persons i 
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1*210. LIBRASy T«g mSlCALW BAI^ieAPPee 

application of automated and ottmr m^hmloiimf ^W@PMatt 

handicapped) certifi^ by competent author i tras aft^bie tS ^iiS 
»*eAS8 IIOT8t 

T**A*^^^*®** Program for th« <Q@n@ral disabi<»d »0)Buia»^iA« *« 
I»200. DISADVAKTACED. tajsapieo popyiation Is in 

^f^^^ ■ OMgCyjl MBU, To strenQthen library jservifsa »a trs^^ 
usvviop a new naater Plan for tibrary Sccvic«s to Blind and 



» fi5 



with the dppf0pridt« f@pr#§#nui;lves intfe^et ih# 4#v#l 
of stmt fttndii pcevldta t© tht Liigfdf^, 

i.tSl.oa Taeki The «,B.fc..e» §h9yia Pdnltdf tht l«svtl ©f 
St^tt fyndint pt^viM r§r the Regiewal Lil^rdfy §ftd prdvlda 
dt>pfdpri§te dseistdfte^ tftsuft the #dtqu§tt Bt#fe« fyndi«3 
Of ite ©ptrdtion<»* 

JUlSJi* IffiillfiCJUflU T© 4^¥@l©p, lffpltp§nt, dnd €©@fdiAdt@ wh<er« 
^ppf©prldtt, i ll^fdry $@fvle# fitt.w©rif im feHnd ^nd physiedUy 
handicApped ptreon© Ineiudifif th^ ^<s9i©©»| »n4 Sti^refienal 
U^f^fies f©r the 8U«d ©nd PhyilcdUy fiAn^lc^pptil ©©<) ioc©i 

I i6f©f 1§8« 

l*IS3.0l TdsHi Sneoufdf^ and pc©ii©tt th« fycihtr 
^ey©lopi»@nt ©£ tht lt©9l©nai dud Subctflona} Librdf C©i 
th© mind and Phv8l«fdlly ilindie#pped thf©u9h ttehAicdl 
ae6i©tdnce« ptiblleity# ©nd qrant support. 

1.2S3*02 T«s)it encoyr©9©i ©uppoft* ©nd e©©rdinit^ th© 
efr©ft8 ©f }}©ti©n9l tibr©ry Strvic© ^^tv9f% llhrdfleg in 
H©s©©ehy8©tts t© ©ehltv© iii©>!i»yj« ©fCtetivensg©, ©£flei©ney# 
©nd ©eeeisihlllty. 

TAflki Identify ©nd/of dtvtlop ©ppr^prist® l©«ai 
library ©©rvie©© f©r the physically ha©dJefli«p«»«l every 
fe9S©fl of th© etatt. 

l.aS3.04 Taaki Ciissepinat© inCorpatlo© ai>©yt ftteyfce©* 
©©rviees* and ©ooptratlv© pro^rdio© to foad^re* ©©fvie© 
©fancies* and th© library eofMsynity, 

l«3S3.0S Taokt Proiaot© th© sharinf of ©ptelal r©sdyre©8 
thr©ugh netw©rkin9« union lists* and oth©r method© to 
facilitat© intor-liisrary and inttr^a^tncy s©rvlc©a. 

I 11 1 5 Q MlCX i yiA To encooraf© the pr©dyction of Library of 
Congress qoalifcy special forei^t and alttrnatlve material© which 
e©n be used by blind and physically handicapped persons t© access 
th© infornational* recreational* and educational resource© of 
libraries. 

I.2S4.0i Taaki In 1986 th© N.b.L.C. will eondyet an 

©valuati©© of library based ©ydio»r©eordinf centers 



SO 
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«ft4bil*h«d with l„g,e,A. tiina» t.B (j«c£rntn« »»i«=if stiiiitv 
*«fr*^r?S?iri^^**®*^^*^*^^ Pf®ff«p will ^# »«rii»ii¥ 

I'lffa/^f j?«aiir^*f ri fjjjr^ riiiiftPtfite fixrisMiVi! 

C««ff JB9 isational tlt^f^fv Strvicg l»f^fr<*n.r '^^^^y 
fecf^tUeftil tt89«fce8 c^fftiflf^ prim liVftiili^ 2l^fV. ^''^ 
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tailiti^ iitefiry g#t¥ie* fti r@fi#Hs#^ p*tfe**#i§ .©f 



im ftit#tfiii.#i Bthmi% mt im pi^fmrnltf mmM€^f^4 UmluM^^^ 

if«p#lf#d «r ©tlit'r ti§*Si,te jiwptif #'4 peiRtiii isy f*.ii.3§i^ iijc^a**©! 
ilit State, Sfi?-4l§-»^fee, I ttn 



UJpyU (^ I ^JaXU MU ^evtl,#p -af?^ UtefSfy tef^scps 

c©«iiBlt with ifii «f»c©#faf# if4§iiii^f t@ 

ifppfmf« iifeoff fetfii?lc#s «fil piAffafRs tey pr#vjiSfif ti&cli«i€*l 

Of liit@f |.i^fdf^ Isifis <i#^§ii e®ilteti©fi« m 
iflsitit«jtiQfig pumi€ libf^tim ^n^im p^^lfc liir^fi^ 
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if^SJ'^^r^^*®*^' . ^^^"^ recommendations based on the findinos 
of the aforementioned study by May, 1988. txnaings 

1.301,05 Tasks Encourage public libraries to oroviAt. 
iS.'?uit"SL'°°"' cell/ctions and proVra,.s%^o'!o«l 

i;!^^;"!?,,)-- Encourage and support cooperative 

iSS'il SSiS"" 

1.301.07 Tasks Fund grants to those institutional 
libraries whose objectives include programi and services ?o 

^t.. ^M^ionl? "^'^^ ^-'^^"^ ^^'^"^y 

lA8ti;°u\lJn^°i*'%»K'*" °r completed Joint Assessment of 
institutional Library Services (JAILS) project, review 

cAfro^Mo^n-"^^"^ programs in the Department If 

correction and restructure if necessary. cfaitmcnt or 

1.302.02 Tasks Review the recommendations from the JAILS 
Sa?cL ?98?!'^""^' institutionlrprograms £y 



QBJBCTIVK.t. To develop support and coordination n<= 
library services to the institutionalised at the statt Je^ei. 

1.303.01 Tasks Determine the intent of the Departments of 
Correction, Mental Health and Public Health to further 
develop cooperative library services. ^° further 

Encourage the Department of Correction to 
rt^?i%^nd-"ledrr»ndlt^^sr ^^^^^ collections to JalV^y 

institutions, between departments and with publi? liberies. 

lAd^r;™!-.?"*"* survey State institutional library services 
SS2 i-K^f'^M® ^"''^^^ results with existing national standards 
and the Massachusetts Standards for Patient^ Libr"? 
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Services by 1988. 



1.303.05 Tasks Formulate a methodology for enabling all 
Massachusetts institutional libraries to meet national 
standards by January, 1990. 



X« 3Q4. OBJBCTIVBg To disseminate information and other programs 
which support the development and improvement of library service 
to the institutionalized. 

1.304.01 Tasks Encourage institutional librarians to meet 
regularly to share ideas, solve problems, and offer support 
in dealing with the institutional structure and systems. 

1.304.02 Tasks Promote staff development and the hiring of 
qualified personnel for institutional libraries. 

1.304.03 Task: Encourage volunteer training programs. 

1.304.04 Task; Develop publicity programs to promote 
awareness of the benefits of institutional library service 
and to strengthen the federal. State, and county financial 
support of institutional libraries. 

1.304.05 Task: Maintain informational and evaluative files 
on institutional library services and publish narrative and 
statistical reports on a regular basis. 



POLICIES; 1.30Q. HiSXIZSZIOHAL £BQSBAH 

The policy of the H.B.L.C. is to encourage the development 
of lib>^a>^y services to residents of correctional and mental 
health institutions, hospitals and residential schools operated 
by or substantially supported by the State, 

Only those federal, state and local funds that directly 
benefit institutional residents may v applied toward the 
L.S.C.A. maintenance of effort • airement for 1.300. 
IMSTZTDTIOHAL PROGRAM. Funds in a pi *, -c library/institutions 
cooperative project must be funded under 1.150. PUBLIC LIBRARY 
AREAS WITH IHADEQOATB SERVICES, 1.200. DISADVANTAGED, or another 
appropriate program included within this document. 



PBQCBDPRBS; 1.3QQ. HiSZIT 'tXQSAL PfifiCKUi 

r « libraries «..- eligible to apply for funding under 

L.S.C.A. Title I Special Pi ^3cts Grant Program. 



PRIORITIBfi; l^JUUL^ iNSTTTnTTOMAr. ebqsbAH 

Establishment of libraries in institutions in which there is 
evidence of staff and administrative support via the provision of 
State funds for the continuation of qualified staff and materials 
for the library program. All otiser things being equal, priority 
will be given to the institutioi;6 serving the greatest number of 
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persons 



Bervices^SSd" P«g«»s' «o^„\°^°„^%i\%\^^^^^^^^^ ""er cooperative 

institutionelMd public llbr«le" libraries and between 

CRITBBTBr 1.3ntl. THHTwiwTnm,. pbocbi>mb 

Of thr^^'a^'^'lVrrrt'e-diiii's'trrt^i"^^^ 5""^" "t.ff 
the State Ad viB«v cS„^i 111 V.\f "'5"°^ assistance of 

incorporale^d'li-tK Sn%"'.i^,''e%''ri','r!l£'L'-,p|r'oVr?.U!"'' ""^ 



1.3S0. SniBHSTBENING IHE STATE LIBRART AGEHCX 

i9"c;.s*«McV?o°Vet?'^r„l^^^ ""1"^ ad»inistr.tive 

coordination «a i.el?ices'S£\'iV;yVs''?f ^Yt,'ri?fe*B".^ ^^'^ 
l^aSl^ OBJECT! YRt To increase the abilitv of ^h« kk^- 

SS^^'Veci'^n^^.^^^^^^^^ 

cV/„Vn?t;VoVce;n?nVt%fcT"X^ri?e^r " 
cV„^„ti?t;?n^'add?tr„^?oT^^ - ""'"V 
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1 . 352 ^ OMBCTIVBi To collect, compile, analyze, and disseminate 
library data for use by those responsible for the planning, 
development, implementation, and evaluation of library program 
and services. * r t» 

1.352.01 Tasks Collect financial data on local public 
library operations including levels and sources of funding 
and expenditures in the categories of personnel, library 
materials/ operating expenses, and capital. 

1.352.02 Task: Collect activity data on local public 
library operations including schedule of hours open, 
circulation levels, and reciprocal borrowing activity. 

1.352.03 Task: Collect data on library personnel including 
number of full-time equivalents, educational levels, and 
salary ranges. 

1.352.04 Task: Collect and compile the names and addres£<&8 
of public library trustees from each library and 
municipality. 

1.352.05 Task: Publish a directory of public libraries, 
listing hours of operation and other information. 

1.352.06 Task: Collect and compile other pertinent 
data/information related to library programs and services. 

1.352.07 Task: Compile data and structure the data elements 
in a format for study and analysis. 

1.352.08 Task: Disseminate appropriate data to the Board of 
Library Commissioners and its staff, the Statewide Advisory 
Council on Libraries, librarians, trustees, state and local 
officials and others. Dissemination is accomplished 
through: publication in the Library UatA series; office, 
telephone, or written consultations; or through the 
H.B.L.C.'s regular publications. 

1.352.09 Task: Determine the feasibility of systematically 
collecting, compiling, analyzing, and publishing additional 
indicators of library support and measures of library 
output. 

1.352.10 Task: Prepare a comprehensive booklet of 
Hassachusetts laws relating to the operation and governance 
of public libraries. Ino federal or state funds under the 
L.S.C.A. program will be applied toward this taskj 

1.352.11 Task: Periodically query public libraries about 
friends of library organizations. 
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quail ta tivi/quantitU 1 vc qiidel ?n«« if^^ Personnel 
nature than the CooVonwea^^^^^^^^ coaprehenslve 
public library stanSrdS. »tatutory/regulatory ninioun 

diveJopLg Wloi'AnV' de"/i f??''""*^ » 

factoro that cortcibutr t« "^"^ criteria of 

services. contribute to the inadequacy of library 

"d^^lfsu^eSe'nt "SSl^'^BSSi'i?,*','^ professional guidelines 
developed by state professional 

associat/ifnii' have been 

X.354.02 Taoki 




sharing networks 



«7 73 



1.355.01 Tasks Develop and inplenent a prograei for the 
continuing education oi consultant personnel through 
workshops^ sesinarsr and couroeworki. 

1.355.02 Tasks Develop procedures to encourage program 
specialises and/or progran consultants to share acquired 
skills with other prograe consultants internally^ and/or 
with consultants in other library agencies in the state. 

1.355.03 Task: N.B.L.C. sta££ in conjunction with 
S.A.C.L.f Regional Public Library Systeos and professional 
organizations should identify the specific needs for 
continuing education and other training r and develop methods 
for meeting those needs. 

1.355.04 Tasks Conduct or facilitate workshops to inforo 
the library community about library prograras/scrvices. 

1.355.05 Tasks Act as liaison with other agencies^ 
organizationsf and associations involved with the 
development of library and library related 
programs/services . 

1.355.06 Tasks Publish Massachusetts Positions Vacancies. 

1.355.07 Task: Investigate the establishment of a 
computerized bulletin board for Hassachusetts library 
position vacancies that would provide immediate access to 
this information and would be a basis for the print version. 

1.355.08 Tasks Publish a listing of library related 
courses. 

1.355.09 Tasks Investigate the establishment of a 
computerized bulletin board for the posting of meeting dates 
and continuing education opportunities. 



1.400. MAJOR URBAN RESOURCE LIBRARIES 



1.400. SOBCOALs To promote and encourage the development of the 
resources and collections of Major Urban Resource Libraries 
(MURLs) . 



Dofinttlont A Major Urban Resource Library is any public library 
located in a city having a population of 100^000 or more 
individuals as determined by the Commissioner (Secretary); which 
because o£ the value of its collections/ needs special assistance 
to furnish services at a level required to meet the demands made 
by individual users and other libraries; and provides services to 
these users throughout the region in which this library is 
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located. (p.L. 98-480 Sec. 3) 




fiecialB. (1) 

JL^lfll^ QBJg CTIYgi To enhance and preserve the «jiiT»ri! 

«t«tl" o?uVll/r.Vi»\", f" """obllity through 

?h". o?tcri.i,. "ictofotB or other foro.ts If 

i;S";dtxl'r»;t/rf.r.f {'^^''"°'"•"'lc .cc.„ by c.t.lo,l„, 

i^thi?^^^^..''?„''St=?i";'t ""^ develop MOBL collection. 
Llbr.V;M«?7fb''r/r'1.2?%^'<, ":.\r^o"4!i"S ffbrtt?"' 

ioRL ■2ollf2Jj»-'»''"'"5 " «t"n9then and develop 

effortli. (1) "sources, and expand prc.ervatloS 

J;^?^..! «»bann.^.rr^i^b\Tl"e.r^ ^'"^^ 

lBor«l;?^K« fiotablish criteria for idontifyinq 

1.404.02 Taakt Batabliah criteria for aeasurino t\fo»n ^»,a 
levela o£ aervicea aa defined in Task l.JoToiV (1)^"^ 

re^uiJJS g?".Se?fl1;^1^iSiailo^n? iZ^T^t,^^^^ ^^^^^^ 
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The policy of the N.B.C^.C. is to encourage the developinent 
o£ Major Of ban Resource Libraries. The sainSraon funding si^anddtod 
by the L.S.C.A. annual prograin will be divided evenly anona the 
qualifying libraries. 



Qualifying Najor Urban Resource Libraries are identified and 
notified. 

Qualifying Najor Urban Resource Libraries saay apply for 
funding under this program. 

N.B.L.C. allocates the funds and monitors project 
inplei&enta tion . 

Recipient libraries and the N.S.L.C. evaluate the project. 



Hot Applicable. 



Libraries qualifying for a grant under thin prograta laust 
meet the following criteria: 

a. The library's collection eust be of value to individual 
users and libraries throughout the defined geographic 
area in which the library is located and the library 
nust: add a niniDUD of 25*000 volutses annuallyi 
subscribe to at least 700 periodical/serial titlesi 
have a collection of at least 650#000 volunesi and have 
a total annual operating expenditure of at least 
$1,750,000} 

b. Provision of service to users and libraries within the 
library's defined regional area will be confirmed by 
contractual agreement with the H.D.L.C.| 

c. Provide services through the laain libraries located in 
cities designated by the secretary of Gducationi 

d. Must provide access to collections in addition to 
locally owned materials through participation in a 
shared autonated bibliographic database and a 
corresponding foraalixed delivery system and 

e. There can be no more than one HORL in any existing 
region under the Regional Public Library Systens 
program. 



miiUATIPHt l«ia£U MAJOR DRBAH RBSOORgB LinHARfRfl 

Funded projects will be evaluated by the grantee and staff 
of the State library adninistrative agency with the assistance of 
the State Advisory Council on Libraries. Evaluations will be 
incorporated into the Long Range Program as appropriate. 
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1»450. STKBMCTBBilXHC fieTBOPOLXTAN LIBIURIES 

»tr«9thcn wtropouun llbr«le8 in «e« of 

?h^^5^t^^^?«^"n»^7^^ Mbranca «re nain libraries located in 

(nI?) ITtrtl^Jiti^rbS^ Ketropolitan Statistical Area 

o? the census. ^ «>«P«"»^nt of Coa.«erce, Bureau 

XaA^Xa flM^HTlitfii To establish ^ Hetroooi i t^^n f 

Ts^'s^rn't To^di^fs^ ^fh^t^^i^^n^ ^ thSie^^^^^^^^ o'/^'/etSI 
taetropolitan Hbeariei t^S ot^S"*? .Hi """"y^ Wassflchosetts 
Co^wcalth, ' ^'^'^ libraries of all types in the 

1.4SI.01 Taoki Deterciine vhether additional criteria which 

^h«.if^ ^^^P^?^ the jjmniUjMi Of a laettopolftrn librarJ 
should be included in CBIXERIKt i 4S0 snpRHMr^no^ 

librAr!«, ''"i!.'<./i***;'*5"riJ^*»" 2« * library by other S?2a 

libraries, local traffic and business development patterns, 

iht^i'coU''o?%h^*'«i25/*'*' «"«ssoent criteria, deter»ine 
ISlesl«%^„t Ifethod^^^^^ ^^^^ 

iilfhSL^'^ifJ'A, * Massachusetts Library Keeds 

Assessment Model based in part on resident bucv^vs ts*. 

E«??«rTJr^1?:* incl"4"?h« i*.nt million Si 

1.451.04 Tasks Test the Model by application. (I) 
i^d^ritLuSSVif^SSc^^^^^^^ 

To encourage and facilitate needs dsseesn^tint 
3f«i taooachusetts libraries which neet the criteria for 
designation as a Metropolitan Library. criteria tor 

1.452.01 Tasks Disseminate the Massachusetts Naa,i» 
Aajessment Model to all designated Me troi^fl tan Libraries! 

litlhll TSr* '^"^"^ librarians with the needs aseessoent 
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1.4S2.03 Taoks CoI3.ect and analy2e the output o£ the 



I»l53,t flflggCTIjCBi To develop priorities for strcn^tthenin? 
Netrot^litan liibraciee based on assesanencg and analysos. 

1*453.0X Taskt Identify the resource needs and strengths o£ 
individual Metropolitan Libraries, including perronnel, 
subject collections, specialised services* etc. f3) 

1.453.02 Taskt Compare and contrast the identified resource 
strengths and needs o£ Metropolitan i.ibraries, (2| 

1.453.03 Taskt Develop a list of strengthening pri£»rities as 
needs are identified. (2) 

l^iSA*. OHJeCTIVBi To inpleoent L^.C.^. Title t projects designed 
to strengthen Metropolitan Libraries. 

1.454.01 Task! Disseninate inforaation about priority 
target projects during the annual grant application 
process. (2) 

1.454.02 Tasks Sncourage and support efforts to stfcingthen 
Metropolitan Libraries in areas of identified need. (3) 

1«455.« OBJBCTiygi, To facilitate statevlde resource sharing 
utilizing netropolitan libraries. 

1.455.01 Tasks Devise policies and nethodologies for 
netropolitan library resource sharing (last copy* 
specialised subject area and serials developaent* 
infornation and referral, etc.). (2) 

1.455.02 Tasks Develop a plan for naxlsiun utilisation of 
netropolitan library resource sharing vithin the State plan 
for resource sharing. (2) 

1«4S£« OLJBCTIYB.t To evaluate those projects and prograns 
inplenented with the intention of strengthening Metropolitan 
Libraries. 

1.456.01 Taski Design an evaluation nethodology that will 
neasure the success of strengthening efforts relative to 
needs assessnent. C2) 

1.456.02 Task! Znplenent the evaluation. (2) 

1.455.03 Tasks Analyse the evaluation output and revise ths 
strengthenino process and the funding priorities as 
indicated by that analysis. (2) 
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Tltlft I Spftclal Project* Cr«nt Irogcftw. 
JS«»unlti« vhi% together vith adjacent 

ESH^^^^^^ 

SSS««\?'J^^7ipi^^^^^^ Of thS 

Rsedgnised as the central cityCies) of the sietr^^iltan area 



ares 



** IetrcL\\L«*'i^il/i\* i"9ect population in the 

it« liilte, 100,000 persons working within 

^* fJ^A^*^**^^**"*^ cA'^y «ith a population of at least 
25,000, an ewployften^reeidence ratio o£ at leSat 0.75, 

;rfi^**"J*''*"'?"*^*J'« «^»»*« «0 P<srcent of its 

resident employed worlcers; and 

iJSSt^'i^Jf ?hi;l'ff® ^^'^^ll population which is at 
p\'n7:ptoV«/ntWd?ni^ 

5e\»idrnreTlS^iXlo?fer\?^ ^^^^ ^« pilSfnt^^'lV i^f 

and «Kd' as"?p^Lpf^^^^^ ^'''^'^ '^^^^'^^'^ ^ 

p. ^^^^ ^« evaluated by ^;he orantee and the 

staff of the State library administrative agenSy vith tbj 

73 

T 79 



assistance of the Stat« Advisory Council on Libcscies, 
G¥dlttstion8 will be lncorpofat«4& into th« fcong Ranoe Pc^cais as 
aftpcojpriato • 



1*M0. LIMXTBD SMCLISl-SrSIUIltlG 

1.500. SOBGOALs To afford lisnitod Gnglish-speaicinQ residents of 
tbs Comnonwealtli the opportunity to have access to materials in 
their own lanooa9e aniS in formats that are ai^ropriate to 
their use and interest and to afford limited Cn^llah^speakine 
residents of the Coanmonwealth the o^rttmity to de^relop literacy 
in english for full participation in a free and denocratic 
society. 

De flniti fla i Lii&ited GnQlish-speakin^ refers to Individttals vho 
were not born in the tin i ted States or whose native languaoe is a 
lanouage other than Cnglishi or individuals who coste fron 
environnents where a language other tlian Cnglish is dominant as 
f^f^P**; defined by the Secretary, aad by reason thereof, have 
difficulty speaking and understanding instructions in the enslieh 
language. (34 CF» 770.4 IcH 

liSOl ■ (MMBCTlVgi To encourage public libraries to support the 
planning and development of eSL (Cnglish as a second language) 
programs and other language programs in the community. 

1..SQ1.Q1 Tasks i^courage and support loc^l needs assessment 
relative to eSL programs including the identification of 
other local service providers. |1) 

X.S01.02 Taskt encourage And support library staff 
awareness and sensitivity training of the needs of the 
target group. f3) 

1.501.03 Taskt encourage and support the eoQcdination of 
public library ESI* programs with similar programs operated 
by other educational agencies. C3) 

1.501.04 Tasks encourage public libraries to establish an 
advisory panel composed of local community repft^eenutiveii, 
service providers, and members of the library staff to 
assist in the planning, implementation, support, and 
evaluation of esi« programs. (1) 

1.501.05 Tasks encourage public libraries to ohtain policy 
ccmmitments from the library board of trustees and the 
support of the staff to provide eSL programs. (2) 

1.50i.OC Taski encourage public libraries to develop an 
action plan to include goals, objectives, activities, and 



so 



se«ff fespofmiibilities foe pro^e^ Est pcoir^im*, (j| 
i^5Sil«l!SfiFl}%^ '® actively promote and siipedtt tfe@ 

vor« in coopofdtion vlth Li£or«ey Voltanfeoers of 
^* eoofdtMtloo of all *etivt61«s sC Se 

ifcff ^'^ ^.^^ coordination of piablicity 
©c tue tar99t ^ro^np i« ne^d of est iiistfiacti©«?i. {2| 

iilffi'f ?fi ^'^^ s«pp©ct tbe allocation ©r 

PfOffaS. liferacy spac« a^f^nate relevaf^t lo tli# 

i«lr*^A Tf'JL* *^«cot.fa9e and support literacy of forte to 
ifJL™!* f,^»«»«nity avdronoes nfoout ttet ne#d for est 

I^^&0a^Cm2KX£MXxTo oncoura^e the ddveiopieent of offective and 

n*tioowide ae models for oooeilio 
adaptatiofi/repiicatiofi ii» Maseacbttsetts librar ieef 111 

|?Ar^SS. la) applied to cross €iilt7ral 

^ySff jy?K ^ I^\ ^ encourage public iiterarie* to support tfce 

pJS!?iSS S*if«?fi;^".S 1^ ^P^JM Proj^ts i«cludi«/ ^trelcb 
profr«iiie to United fngli^-^aicifii people in tbe cowimnity. 

iii^it-V^ SfiV.K^^*ll*^* support needa asgiiesii«nt of the 
ioSl^?if.2fV*i5r^**^^**' poiwUtiofl to deterplne the west 
appropriete tj^ of profratam #nd services, fl} 

i.^L^^illS.LJ!;''' Biice^ifage the Ident If ieatlon and/or 

target iaiia«a««, ©r who has sh^n 
JfJfirA.^*^^^..*"^ «»perieoce In dealing vlth a limited 
englieh^speaking populitlon. f3) ^ **«wA«eo 

ht^titL'^fJfV »««»»/«^«, support the alleeatlon of 
SJifif * vselety of fornats in the target laneuaee 

i#hlch are appropriate to the reading level and interests of 



sfseial pfOfcait^ d§si$«^ ito dtitcaet; tl^ t^r^^it ^tmip. f3| 
1«S04*09 Yasks CACotsrs^^ 9n4 mp^tt public rml^^iem's 



l«S0i«0i Tdplii Stscly m'4 €¥<»lyst© testis pr©¥i©«§ 
present: ftofcauBs services t® liimitei ifif li§te»ip#iiti«t 
p«fi»®»s f®f ©fftcffei^ee&s. (II 

to incocpofate tfee f#c©s>ptfidj»ti®fl8 ft§»lt.i«f ff©« 
evaluitlon im fell© ton^ a^nft fte^t^m r®vl&lofi8 4f)^ L.S.C*A. 
f c^iiit fotinds. (21 

ft»9 policy Of tl»» ll»e.ue« is to »i*pf>»ffe stlie ^tvtlopnosftt imd 
iJopcovoBiefit o£ library servlcom in cevummifj^ss mith at ]hi®li 
peretAi49» of persons witti liwitod C^iflish»fi£»sSiifif ability* 



Pttfelic llbfdfis-s in i^miU^ emmmitim m% «lififel# 
apply i»^f jUS»c,»A* Tltl® I specSal r*®jt«t® ©taist i^r^taw. 

Priority will ^ to qf«ftallfl«d coiiian^miti^s %?itte # 

imimnm of psr^ons i#itl» liwlt®^ Ci»flieli-«P?a'*!:Sftf ^feility, 

Saeoivd priority will %l^%n to comfPiasiti^s dswele&lr,^ 
projtete tnat will servw tli®§# persons »« a rl^ii®flal is^sis uf^-^i 
an or^anlsod cooporativo pla», 

tliir^i priority will b@ fiv§« to copiKSfiities d@^#}©pi?sa 
proframe whieli strve tlie tatftt g r#uf, 

Conicunitits idsntifi^d as bavins a jNiffe p«r«©Btaf@ of 
li»lt«fl e^9list»»ip$a%iii9 p«rs»fl3 appear %m 9^&msi^iu ©# as^ will 
l» Mf^t#4 aiii%4ally* 
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Dooic critorio Cor determining erees with hiah 
SiirSe"*^ "** Peteonfl with limited EngXieh-apeaking ability 

Smaa^ atAtdatiea, (compiled annually), included ao 
qualltying are cltioo and towns with over 200 otudento 
between the agoo of 3 and 21 wbooe firot language io 
not Engliehi and mi** 

Bfi££fiPiUltilo AceAfl (U.S. Bureau ot the Cenouo) which 
doBignatee thoae cities and townj with over 200 persona 
above age 5 who speak a language other than English at 
home, or who do not speak English well or at all. 
Persons with limited English-speaking ability includei 
individuals who were not born in the U.S. or whose 
VJjf^ 1®^^°,"^"^^® ^® * language other than English; and 
individuals who cone from environments where a language 
other than English is dominant and who, because of 
this, have difficulty speaking and understanding 
instruction in the English language. 



The following elements have been identified as components of 

;Sn?fS^"V;^';'"^^°^?^"^"° ^^^^^ Umlted EnguXspeaking 
ability. Projects in this category will be reviewed with the 
following as a checklist: 

a. Identify through demographic analysis that a 
substantially documented number of a determined limited 
English-speaking group is currently without library 
materials and services related to their special needs; 

D. Determine through needs analysis of the community the 
most appropriate form of program, services, and 
materials to address the needs of the target group; 

c. Demonstrate the willingness of the library staff to 
serve the ethnic community as evidenced by either 
written goals or previous programming; 

d. Set up an advisory committee made up of local community 
agencies currently serving the target group and of 
service users to determine the scope of the project to 
avoid duplication of existing programs; 

e. Provide a staff person who is cither a member of the 
target group, who speaks the language of the target 
grouD, or who has proven sensitivity and experience in 
dealing with the target group; 

f . Selection and acquisition of library materials which 
a*j:e in the target language and which are appropriate to 
the needs and reading level of the group (this may 
include materials which are considered non- 
traditional) ; 
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9. Provide appropriate pttsf^tmrninq to afctracfe the t^iget 
group. Pcogrammimg fn<»y inelude hlghJiQhting ho,* lays, 
nationai eventa of int^reat, etc.? ^ ' ^ ' 

h. Employ public relatione t-echniques to ,uv©rt<pe library 
prograir i, mater ialB, and ^ervicea by pubJ i ^ nq in 
those media sources which have been determJ to be 
mret ueod by the ethnic group; 

i. Pr'-vide tc*r staff training through participation in 
workahops and mcetinjo which will incroaao their 
awarfeft'^ga of the service needs of ethnic groupc and 
improve techniiues for outceaehf and 

j« Perforin evali it;on o« ethnic outreach propr o 
d*iermine ho» it has increased service to the 
f ^oup an<l hf t has accomplished the library's goal to 
iffPf^vQ bervice to that group. 



M ^^^^I}^^^ rojecti« will be evaluated by the grantee and staff 
Of the State library edmlniatrative agency with the assistance of 
the state Advisory Council on Libraries, Evaluations will be 
incorporated into the Long Range Pri>gram as appropriate. 



1.550. SBRVICBt TO mB BLDERLY 



1.550. 8DBG0AE.! To meet the informational, recreational and 
educational ncedn of Massachusetts elderly residents by 
initiating, improving and expanding library materials, services 
and programs citocted to this population group. 



The elderly are those persons aged 65 and older. 



I' SS l. . QBJBCTIYB.; To encourage the development and implementation 
of library services and programs serving elderly citizens based 
on identified needs. 

1.551.01 Taskt Encourage local needs assessment conducted 
in cooperation with other agencies and organizations serving 
the elderly, 

1.551.02 Tasks Encourage the participation of elders in 
program planning and the inclusion of elder information and 
program needs within regular library service programs on a 
continuing basis. 



I t -SSZ. QBJBCTiyB.t To identify and evaluate existing library 
services and programs serving the elderly and to formulate 
eethods of improvement. 
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1.552,01 T«Bk« Identify existing services for the elderlv* 

UfentL^n.i iilfll*^*'^^'*"^' delivery to the homebound, 
current events and consumer information programs by January, 

w'nJl ^'S^^*'* * metnod of evaluating such services 

inflight of the aforementioned needs asits^grnenfe by May? 

ii??i;?L J*fn '.Kf'S''""'® librarians serving the elderly to 
EJl^/^"^®*^® ^" the program evaluation and to mtke broadlv- 
jJnJaryrms? improving such sSivicSs gy 

i:^?:^^P^^^^^'^¥^^ encourage and promote cooperativo 
«i??oSro?^.'n5"''^*'?^ "flource^barlng Smong agencieS/organi- 
zationo of and s«jrving the elderly on a continuing basis. ' 

1.5S3.01 Tasks Encourage cooperative DcoarAm/dArtiif « 

Slf7cV?f^"eU^\^//,5L on^i;^in|\^^d"?h^"S?if2 

of r««oS?,.?:^^*^^ M.O.L,C. is to encourag*^ the development 

^fSmr^n^Ai?!?^"?? ^f** o^^fvicos that Will servc the needs of 
the Commonwealth's oiaerly residents. "owu« ot 

PHOC>a)rmKfi .x 1,550^ gRRvrcRfl to Tpyt Rrj^Rp^'.y 

a. Training librarians to work with the elderly; 

D. conducting special library programs for the older iv. 
particularly for the elderly ^ho^re handicapped, 
eXderlyV"^ apecial library materials for use by the 

?f^Al? fo"^ 'tlderly persons who work in 

i:? ?ii ® *® assiswants on programs for the elderlvi 
oJS''^*'J?H elderly home visits by librarians and 

other library personnel; 

fSioii??}?^ programs to notify the elderly about the 
availability of library services; and 
g. Furnishing transportation to enable the elderly to have 
access to library services. exuecxy co nave 

Priority will be given to communities without established 
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pcograns serving the elderly. 

,5^*9^^ ^® 9*^®" eoffiinunitiee with a high percentage 
of elderly reiidents. ^ 

Priority will be given to eomrounitiee requesting laenies that 
will eitablish cooperative progrdmi/services with other libraries 
or agencies serving the elderlyt 

Lov# priority will be assigned to projects implement J ng 
Activities d.# e. and g. that cannot provide assurance of local 
funding in the year(8) following project closure. 

The eligible activities listed under ^EDSSDSBMl JLS^iU may 
DO used as guidelines for grant proposals to develop services to 
olderly individuals. 

m m uai tmx x^^StStSu nmviQm gag bldsbis. 

Funded projects will be evaluated by the grantee and staff 
of tho State library administrative agenc** with the Assistance of 
the State Advisory Council on Libraries. Evaluations will be 
incorporated into the Long Range Program as appropriate. 



1.600. COMHUNITY INFORMATION AND RBFBRRAL CENTERS 

1.600. SDBGOALi To provide Hassi^chusetts residents with easily 
accessible community Information and Refe>:ral Services which are 
able to link individuals with service or information needs with 
the agencies or resources designed to alleviate those needs. 

n&LLDilJLfiOx "Community information referral center" moans a 
center that provides information and makes referrals to link 
people in need of services to appropriate resources. (34 CFR 
770.4 Id). 

Here specif icallyt 

"Information and Referral is the process of linking an individual 
with an information or service need to a resource designed to 
meet that need. Information and referral prograns in. public 
libraries may include developing and maintaining a resource file* 
Information rendering, referral to other agencies, follow-up, 
advocacy and identification of service gaps. All components of I 
St R programs should be determined through coordinated planning 
with other community agencies. 

Information and Referral is an integral part of the public 
library's total service. Traditionally the public library has 
been an information center for its community. I & R exnands this 
function from using only published sources to induce current 

R6 
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fl^n;lf.?5?i^.l ^ public iibrsf its diff^jre ffos> social vork 

fls provided by eoeial setvic© agencies. Th§ library's seal is Jo 

(A.i.A. CuidfilfLfi)^"^^ individual or the environment.- 

in public librariee on a < antinulng baeie. ^-nc*,ts 

h^°4i'*^l./*°*^! and fiupport local library eCforto 

i?i existing I ^ ft and other eervicos and resources 

in their own and surrounding cowmunltieB. (I) 

1.601.02 ToBks Encourage public libraries to gain support 

of TrusteoB and to prorooto 
oervlcee (2)^'"'*"^ library otaff Cor the prevision of t i R 

1.601.03 Task I Encourage public libraries to establish an I 

^a^^} corapoBOd D« ioeal cororounity oervico 
I?2 ?X tfProoontatlveo and raerabers o£ the library ntaff to 
rns^rviJSS!"?!) euppoctingr and evaluating I 

1 601.04 Tasks Encourage public libraries to define the 

^ ^ aervic«>8 and to determine 

JeVpon^TiJftVel. (2?'^'^ ''''' ^^^-^ 



^^^^^<^*^?^lF^.,'^'' encourage and support the implementation of 
a c?^?i^JinS baSi^. Centers in public libraries on 

Encourage and support the appointment of a 
f w ^^^^'i^^^^^^of* The coordinator may bo a pember of the 

staff or an individual employed 
specifically for that purpose. (1) 

,02 Task: Encourage and support the develoonent of a 

.i?*^^?^^"?.*? purpose of creating a 
al file. (2) 

1.602.03 ^aoks Encourage and support the creation of 

5fff5»5,"^ ^A}*^ directories in automated forsjats whenever 
ceasible. (2) 

1.602.04 Task! Encourage and support staff training in I & 
R service user interview techniques. (2) 

1.602.05 Taskf To encourage and support the dissemination 



1.602.02 Task: 
data 
roferra 
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of project relaned publielty potential u8§f§ ana service 

provAJe"* J) 

l*602t06 »{t Eneeufdge 4iml gtiif^rt the geheduled pfsrledie 

uedatlng I & R tilP direetor iefj. (3) 



1jM3a QUiL^,J!UU To ©valu^^fce the eer vices of Cowmunlty I * R 
Centers on a continuing basis. 

1.603.01 1*ftfilsi BneouEsg© and gyppoct the eollestien ot 
8ti*ti§tiC8 relative to the nunber/nafeure ©f cequeets for 
infoeiaation including the percentage of que8tlf>n8 anewered 
sati^ractofily. (1) 

1.603.02 Taoki Encourage and support the iropleroentation of 
evaluation procjesees and revisions to I ft R services based 
on informafcion obtained by statistical evaluation. (2) 

1.603.03 Taskt Through analysis of i fc R Inquiries, 
identify information gaps within the community. (2\ 



The policy of the N.D.L.C. is te encourage and promote the 
development of comnunity information and referral centers as part 
of the informatioii service offered by public libraries. 



Public libraries are eligible to apply under the L.S.C.A. 
Titie I Special Projects Grant Program. 



PRIQRXTJ B fii l^mU CQfWm X TX XHEOBBAn O H AHD BgggBB&L CglttBBa 

Communities which have completed the needs assessment 
process and are listed as priority communities in program XmZSUU 
PISIU>Vi^HT,^gKD? and 

Communities proposing regional I & R services and/or 
communities establishing I ft R services in conperation with ofeher 
Information/service providers will receive priority for funding. 



CRITRRTAt. 1.6QQ.. CQIUlUHXZr IWroRHATIQH mt KKi>RWRAr, £BmSS& 

Tho following elements have been Ids^ntlfle^ as components of 
successful Information and referral p^ojrcts. X ft R project 
proposals will be reviewed using this chscKllst: 

a« Determine the community's Inf'^" nation needs and 
evaluate existing community Information servlccsi 

b. Obtain support for the provision of I & R services from 
the Library Board of Trustees? 

c* Evidence of the establishment an advisory panel 
made up of local community leaders, agencies and 
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Hbrary staff «§p)ber» vho wouiti aid In olannina 
A plan defceriiinAng the ecape of the §§rv4eeB te be 

coordinator and the relationship botweonth? rift 
f ^^^'^'y programs, tne I 4 ft 

inttrvietlJilil PfOJec = staff in teehniguee fpf 

direetorit., eolfe/t'fin' 

^' fir^e '^frter? ^a^nA'^^^l^*^'^^"^ Pl««««' interview 
detarii ^1"^ t-'^lephon© techniques and the 

aeterBlnation of the avcuracy of the resouree f lie !IS 

tt^!^^^^ntri^f^i^% 'ipdatea^ of inf fr'a'tTen!^^ and 
ffl »ffi^.r"?®^ ?f perforwanee to ensure accurate 

and heljpfui delivery of inforwationj flccursce 

lnf^r'*n./M«n*^?"?K ^^'^^y Campaign and diesepiination of 
inrorroation to th^ eowmunityi and 

J5Sl?luio^?o2L®L ^«t\f«l coliectlor eethoda and 
nforffl«ti«« nuBber/nature of eiiueata for 

oJti'f?ct«ily. quest i^na answered 

of the SUte H grantee and fctaff 

incorporated irto »h© i.ong Rango Pcograo ao appropriate. 



h. 
i. 



odor;.,nT?^l. J" "^^Z***^^ Comaonwealth'a adult r«isldcnts the 
S?f?f^«rJli^LS^ develop literacy skilla neceesary for full 
participation in a free and democratic ooclet^*. 

?Sfd?^l^ ^"rco^^r%he„*S^ individual to 

co»pJtaU.na/"t3r??R'?7o"1 ^ 1) '^^^^^^ arithmetical 



«ore specificallyt 



^S^MlSi ii^lli^L''l''''''\^''l purpoaee of this program, -the 
posBeosion of akille perceived as necessary bv oartieuiAr iJrit^!.. 
and groups to fulfill their own self-detorminSd oble^^^^ 
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eheoBing. This inducts tht abMity to obtain inforKfitlon th§y 
want and to ugt thsfe 4nf©f*aafeior, for th^it own and ©there* well- 
btingi tht ability to ^ead and writt adequately to satieCy the 
ffequireffiente they §8fe fcr thepselveg as being Important for their 
own llvesi the ability to deal positively with demands etade on 
thefii by aneietyi and the ability to eolve the problep^s they face 
in their dally Uvea." (St. John Hunter and llarwan, Aduit 
XUXJtex»£x Xr jtkt yoilfiil S^miMt He6raw-}mi« 19790 



Iftfi^JU i3SiilM3iWJk To enedurag<^ public Xibrariea to euppc>i:t the 
t»ianninf and development of Utettaey/Adult Daeic Edueation (MJB) 
proQcama in the community. 

l«$S1.0l Taaki encourage and support local needs 
assessment relative to literacy/AfiE p^rograms including the 
identification of other local service providers. (1) 

1.651.02 Taeki Rneowrage and support the coordination of 
public library litee»cr/AB6 programs with similar programs 
operated by other educational agencies. (1) 

l.e51.03 Taski Encourage public libraries to obtain policy 
commitments from the library board of truster's and the 
support of the library staff to orovide llteracy/AOE 
programs. (3) 

1.CS1.04 Taski encourage public libraries to establish an 
advisory panel composed of local community representatives* 
service providers and i^embers of the library staff to assist 
In the planning* Implement-atloni support and evaluation of 
llter&cy/ABB services. (1) 

1*65 ,i*S Tsski encourage publi^c libraries to develop an 
action plan to Include goals* objectives* activities and 
scaf r^^sp^nsibllitles for proposed llteracy/ABE progr4i»§. (2) 



X^S2a Qfi«I8£S13CJLL '^o actively |>romote and support the 
Implementation of volunteer llteracy/AD£ programs In public 
libraries. 

1.652.01 Tasks Encourage and support the Identification 
and/or appointment of a project coordinator (and alternate 
If possibles who will W4rk in cooperation with Literacy 
Volunteers of Massaclusett ii and/or other agencies as 
appropriate and who will be responsible for the coordination 
of all activities of the program In accordance with special 
criteria. (1| 

1.652.02 Taaks Encourage and support the training for the 
coordinator and alternate by a guallfi«»d literacy 
speciaXi«t. (2| 

1.652.03 Tasks Assist In the coordination of publicity and 
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1*692.05 Taalii eneeuraat «ind sypporfe library effAri^ft 

lUoracy ^nAav'oc.ey iS the cVbV„X^ """"" ""'^'^ 

-J- 4.1 ^ pt6i«ete ndtlonvlde models for »r>HRi»«i^ 

a«vlV"B«;i%«a *i°J'^„'h?/i» IM" "Sonclo* »r.cl other 

addUion. t, liteca^v/ABE progtans In the CoiiBonWMUh. "j) 

SS??i«npto%"?ifni P"""' IJbtarlea and Identified 
I.SS4.05 Taek> Develop an evaluation of the DiusXaxx. (J» 

J?5|f:»?i5?^tlnu° Jr>iJiV.! ""f"""" ef lUetacyMBB 

1.6S5.01 T«alcs Oesign dn evaluation nethofioloav that- win 
ri'/'a-'c^.V^/t!'??, pVosfa'.'.'V.rrt'i'v^^'i 

1.C5S.02 Taaki Bncourage and sepport the leiplenentation of 

n .91 



Tht poliey of the H.8it.C» i§ to eneourdft and pimotfo the 
«8t0blishw«nt of lltoracy ^rogcaieg in public Ubrdfits* 



iii^f dries &f© isllgible to ^ppiy cor funding under th§ 
L.S,CtA> Title I S£)^6ial Projtets <5r§nt ^fogr^Pi 



Co»puniti@B which havt ea^pl^tt^ the fttt^s #gstigptnt 
process and ace listed as pciority co»ai«anitlei? in progfasi XMSU 
lUflifiSQJQfiGSli and 

Cofanunitiofi proposing r^^ipnal 14t«facy/A0C progcape in 
cooperation vith other appropriate agencies viiil receive priority 
for funding. 



The following guidelines will used in the review of 
literacy/AOE project grant applications i 

a. Completion of a needs aseessnent of the coninunity to 
determine the profile and sice of the target group to 
be served Including identification of i»ducatlonfel and 
conplenentary support services oifered to this group? 

b. Copies of policy cor&siitiiitents from the l^oard of Trustees 
and the support of the library bcaff t© offer 
literacy/ABE proorastsi 

c. Identification ot conmunity agencies which are already 
service providers and who will tsrovide letters of 
support for a literacy project; 

d* fistablishnent of an advisory group tat^posed of loc»al 
connunity providers* agencies* and possible a reading 
specialist familiar with the» problems of adult new 
readers} 

e. Provision of a project coordinator to handle 
r«6ruitptrit and training of tutors and serve as liaison 
with library staffs tutors* and students. This person 
will receive training by a i|ualified literacy 
specialist I 

f • An agreement to recruit* train and match at least ten 

volunteer tutors to students in the first project yeari 
9. An agreement to include at least two library «fcsicf 

members as part of the volunteer tutor teami 
h. Plans for program; publicity including non-traditional 

forms of outreach; 
i« Plana for identification *«stin9* interviewing aad 

matching potential new % ^ tutorsi 



9$ 



r««eureei (or ssitstion aeguigitlan 
• Ktl',,*" 

dwdreness ©c n^ed to serve i^rsefc arciyni 

ViSfe e9iifein«ity pfojeefc feeyooa flfgt vsln arid 
thria ia^a'! ^® esntlnuf projeefc for «fe i^aet 



*>.f"?ff,? peoj^cfea wlU b§ s^alyafeei by tht ordnto^ ^nd staff 
incorpofdted into the inin? Range f»fogrfl» ae appropriate. 



1.700, AoniMiimmiiiQ tu» i..8.c.a. PnomAH 

l;i;i^«a^3^„krItifoS^ ^''^ ^'"'^ ''''' ^^'^ ^^^'^-^^ 

JUIiLU OM g C Ti y gji To assist the library cofnoupttv in olannifta 
SlrSiSSi^lk^l'jrf^??' ^'J^/**^ «valttatinrmrar7p\*l|^^^^^ 
£!irc.A.. P»n"i«*^i©n«/area8 vlthio the parameters o£ the 

i.701.01 Tookt Develop a State llt»rary ad«4nietrative 

state Advisory Council on 
Libraries tB^C^h,), annually review the criteria used when 
reviewing grant applications for l*^X^ funding. 

U701.04 TASkj In conjunction vitb the 8.A.C«L. and other 

JSSJUK^*^*,*^®?®*®*' organlsatiose, snd institutions* 
conduct ev^Saattons to ascertain the needs of specif ic 
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fnS.CtA* §p®Cj^l pf6jei?tg 4ef.f r i : |f}§ fepSffiflf 

i§ltet.i©ft «?fiitfi*5 r,c:v*tg§fefy fpr i^r itiElft*) i..s.C.A» 
epteiaJ |p»f©3tt:i f4iptl4H9 fec9n«fcnda«ien&. 



1.702.01 T^eki ge^^^ligh th© nt^^evMfe AjSvig^ry Cei^oeil 

§ei>d§!»le# §pt€ii»l and ingtliMilttial ljiifafjt§» ant* iisets 
libfdf 

1.702.02 TdSkt Support, tht #ctlvitlsg @l th<s Stdt^wia« 
Advift&fv Council Oft Librdfi$@ <>t^t«bliished to ddivise th« 
ao^fd «l Liilifdfy C©3(fiisies3#fiere the dev«l«piro«nt of* 4niA 
l^licy ffiaitefs felating iec^# che aesRinist-ficion ®f th» 
PlAB ana to assist th§ ^f^oey av^lu#%inf litersfy 
|ir©?C'^i«g» §trvl«ee activities under the St§tt Plin. 

i.702.93 Tasks 0!evei*e»p pr©ce4ure§ tm iHt t^w jfiietfation 
©f tii^ State Plan. 

1.702.04 7d0l(i Prepare th« St^nst for swfe-»j§8i©i^. 

1*70^'. OS Tasl' 0i6f}«ffiin«i:e tftif^ 4pprov©«3 Pl#n to 

iibrarita ihout the gtat^. 



IaIAX* PU^^KlDlMx T® 34i?>Jnigt,#f tht Statt PI far. andl its 
eiijcctivts, 

1.703.01 Tasks AdJninisttr ^ coippetit jv^g grafit prograiti 

lifefscy igs^fvicts t® are^i in which syeh .§§rtflc«i8 df<i 
in^d^qittdte. ^u'£h ^^iniT^istf^tiof) Inclie^^st jplnRj^in^ and 
€©ord4ri«r ing tl^e seview ptcc^sgi |»art4ci|^<itiftf in the ctvle** 
dnd ^valyation of project proj^salsi «9f(i@tlnif consyltsnt 
gerviciss !viia worl^gtjeps, tfel^-ph#nt# coyr^spondtne©* and 
fitid v^giti} in are^g of propos<fil ptfparat i«»n and 
idi&neiCieatlen of a.lt^t:ti^at@ famdinf eou£e#ei and. £@nd:^ctif;i 
©n-eltc visits sn^i fv.»i«®$;i©n6 of gtaj^t ceclpi^nfes. 

94 



Tftilf t§talJli8tt PdlntiM }«tef«*l ^ontfais 

^^^^ ^^t^^^-i^i 

©ra^il^^*^^ ^^^^^^^ 

projects ana related iQCorn^tion 4fe©«t lib«#ry 
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miXnitim tis© i-est®!^ i^^m^tf is tas© Ut^f^tf 



l-»7$l»02 TAelii mim^iin p^f&mm':> lam^uim^ ¥ith mb'^mt 
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1.752.02 Taoki Serve as a back-up reoouece to Buppleirent 

ia?fi..J"?u«t2^«"/^,il*''^''^i^®^'.^^^ function ao a liifiieon among 
varloufl typQO of librariee. (1) ' 

1.752.03 Tookt Establiah criteria for identifying 
R?cJu?oo.** (1)"^''^*^***' offered by the Library of Laot 

1.752.04 Taaki Egfeablish criteria for measuring types and 
levels of services as identified in 1.702.03. (I) 

1.752.05 Taoki Increase bibliographic access to these 
m^lJS«'^^l«n^K?£^"w '^^^ii^ oloctronic means, and make those 
?h?^nnh«Mi."?K« through appropriate service locations 
throughout the state, (l) 

1.752.06 Taoki Develop and disseminate written policy 

concerning collection development, access, 
preservation, and maintenance. (2) 

Develop and disseminate information to 
diniS«i?nA J-K*'"^ trustees, library users, and others 
Recourse. (2) ^ functions of the Library of Last 

^'IPi^® Explore, and utilize when feasible, new 

Th- and technologies which will enhance and expand 

the services provided to users. (2) 

PQLICIBfft 1. 750 . lOBBABX QE LaSI EECQIfflSfi 

r 2 ^^^^ ^^'^^ ^^^^y percent of the funds provided for Library 
oc Last Recourse services from state sources shall be allocated 
or expended for personnel resources. 



gRQC B DPR Kfii. 1,7SQ . LIfiBABX fiE lASX BECQUBfifi 
Not applicable: not an L.S.C.A. program. 

PRIORITTRSt 1.750. ltbhary fig JASI RECQtmsR 
Not applicable: not an L.S.C.A. program. 

CRITBRTAi 1.750. LIBRARY QE LAST RBCOORfig 

Not applicable: not an L.S.C.A. program. 



gyMiPAHQN; 1.750. LIBRARY Qg LAST RBCOrrRSR 

r.oH o^ti^Vi^l ^^^^^ ""^^"^ Objective 1.752. The Library of 

Last Recourse is not an L.S.C.A. program. 



2.100. TITLB lit PACZIilTXBS 



2.100. SUDQOALa To encourage and peomote the develoixnent o£ 
adeguatf} phyeical CaoilitleB £oir public librarioe In order to 
provide all MasBachuoette residents with access to library 
resources and to enhance library services and programs. 



QMSSUmx To provide inf ermational ©aslstanee to those 
coipfiiunifcies evaluating existing library structures and/or 
planning new or renovated facilities. 

2.101.01 Taoitt Encourage and facilitate surveys and other 
studies that will provide evaluative and summary data 
related to public library facilities. 

2.101.02 Taski Encourage and facilitate workshops that will 
provide training and information about the development and 
improvement of public library facilities. 

2.101.03 TaoKi Provide information relating to facilities 
through M.D.L.C. and other publications. 

2.101.04 Toekt Provide through the M.B.L.C.*8 Reference 
Resource Collection and/or through referral to the Regional 
Public Library Systems, bibliographies and informational 
listings designed to assist the public library sector in 
planning and implementing facilities projects. 

2.101.05 Taskt Promote communication and other activities 
with other State and federal agencies which may provide 
funding or program assistance. 

2.101.06 Taakt Encourage and facilitate the development of a 
model consultative project that will provide local libraries 
with initial architectural analysis on an area basis. 



;?.1Q2. opjgCTTVBt To provide federal and/or State financial 
assistance in support of new library construction and/or 
renovation of facilities for increased accessibility, energy 
conservation, or to accommodate now technologies in those years 
when appropriations are made. 

2.102.01 Task: Establish policies, procedures and criteria 
for operating the grant program. 

2.102.02 Task: Process applications using S.A.C.L. 
procedures and develop recommendations to the M.B.L.C. 

2.102.03 Task: Process final K.B.L.C. approval, develop 
Annual Program and seek approval of U.S. Secretary of 
Education. 

2.X02.04 Task: Process contracts in compliance with federal 
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and State lawSf regulatione, and rules. 

2.102.05 Taeki Monitor projecti to insure compliance with 
federal and State lawsf regulations, and rules. 

2.102.06 Taoki Conduct evaluation of projects. 

2.102.07 Taeki Conduct evaluation of program and revision. 

di»u«i««*in^n*l^i#^«S^ M.D.L.C. is to support and assist the 
JSy^.LV^^w"^ °' and quality public library facilities 

through the use of r^.s.CA Title ii monies. Every effort will be 

Jff-.AKiZ^l^^^i^"*^*' * variety of projects on a broad 

geograpnic basis. 

y^^^ funded at a maximum level equal to 251 of 
the total project costs unless the library is located in a 
S?«nS!?iiiX.«l'^^;*) Identified in program l^aol 

fiB5vi?i t ^^^R .n".yy<. mUdC lOBBABX ABBAS MJ3Cfl IliMimMCB 

opWY x gKH . Grants to those communities may be funded at a level 
up to 35* of the total project costs. 

A maximum of 75% of an annual L.S.C.A.. Title II 
appropriation may be awarded to a single project in order to 
promote a broader distribution of monies and a variety of 
projects. 



0tMJ^^^}^^r^^J^'^J^^^'* *PP^y L.S.CA. Title II monies by 
filing an Intent-to-Apply and application forms under this 
P'^?'i5,^"V 'Applications will be reviewed under procedures 
established by the S.A.C.L.. Pinal awards of L.S.CA. Title II 
grants will be nado by the Hassachuoetts Board of Library 
Commissioners. ' 

Based on the Congressional finding that "funding for 
construction of new libraries and renovation of existing 
libraries is essential to ensure continuation of library services 
J?!.."® several types of eligible activities 

that maybe funded with L.S.CA. Title il monies. These are* 

a. Construction of new buildings; 

b. Acquisition, expansion, renovation or alteration of 
existing buildings; 

c. Remodeling to meet the standards of the Architectural 
Barriers Act of 1968; 

d. Remodeling designed to conserve energy; 

e. Renovation or remodeling to accommodate new 
technologies; and 

f. Purchase of existing historic buildings for conversion 
to public libraries; 

The following costs are eligible as part of the preceeding 
types of activities* *- ^ 



0* Initial e^uipnent 

b« Architectural eervicea within three yeare 
e« Acquieition of land within three years 

^very applicant whose application for funds under the 
L.S.C.A. Title 11 program is denied will be given an opportunity 
for a fair hearing before the Massachusetts Board or Library 
Commissioners I 

a» The H,0,l.»e, shall notify all applieants of th§ statui 
of their application within 30 days after Ooacd action 
on said application. Notification shall include 
procedures for fair hearing process. 

b. Comtnunlties requesting a fair hearing shall make such 
request within 30 days. 



PRIORlTIBgi 2.100,. mfcB U s mohiufts 

In awarding Title II monies the following priorities will bo 
assigned to public library construction projects. Priorities are 
arranged in ranked order by priority. 

X* Central public library buildings in those 
municipalitieo whoso public libraries participate* in 
the Library Incentive Grant/Direct State Aid Program, 
arc monbors of the Regional Public Library Systems, 
and lack adequate library facilities to provide quality 
and effective library services. Priority will be given 
to municipalitieo listed in programs 1.200. 
Disadvantaged and/or 1.150. Public Library Area Hlth 
Inadequate Secviceo and those municipalities which have 
de^aonstrated efforts to fund ouch facilities. 

2. Central library buildings in communities where long 
established public library services have been 
temporarily interrupted due to circumstances beyond the 
local municipality's control (e.g. fire or other 
similar omergoncios). 

3. Projects which correct physical barriers to 
accessability in central buildings of those public 
libraries which participate in the Library Incentive 
Grant Program/Direct State Aid Program and arc members 
of the Regional Library Systems. Project design must 
meet minimum State and federal accessibility standards. 

4. Branch library buildings within a municipal public 
library system serving a population of 50,000 or more. 
A low priority will be accorded to branch construction 
with the exception of those branch libraries serving 
areas with a high concentration of low-income families. 

5. Projects which correct barriers to physical 
accessibility in branch library buildings allowing 
those buildings to meet minimum State and federal 
accessibility standards. 

6. Projects designed to improve energy efficiency. 

7. Projects which propose remodeling to accommodate new 
technologies. 
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3.103.02 Taski encourage and support edueafeional network 

bfblioLaVhiS 8»-2J^«*;?ii*^®?*'"".^***^*^ governance, 
etindafli! fi) ^^^^^^^"^ skills, and nsfcienai feifellefraphie 

"l^® H.O.r,.c, should coordinate, with the 
2So^?'?ha^ni?t^^.^®r**'l^^,^.r' « public informatiin prograe 
Ith^r r^JliA^t^^^VJ^.l^'J^^^^^^^V^f library trustees, and 
other residents of the Coanonwealth. (3) 

l:l!?t:?J^ Explore, and develop if desirable and 

aS5 aiJn« co»»on electronic 3>eane of comwunlcation between 
S2fw«.*I**r3 1^*^* ybrary cooperatives represented on the 
Network Advisory CoBimittee. (I) 

fii^i.«h??fi?P5i^f,f*^*^**P faintain delivery systens for 
libraries. library cateriale among the participating 

3.104.01 Tasks Conduct a needs assessment/study of 

f?£?f?r^«''!1"*'?J delivery processes and procedures among 
libraries of all types in Massachusetts. (1) 

Jj!i!H 1 ^"cou^go and support enhanced document 
li^!mK^r^ delivery procedures by locating materials and 
ni^i-^'lu^ cequests electronically whenevSr possible and 
poB^ibll. U) ^^^^ cost-effective delivery methods 

Xaaa* aaJKCXlvS* to project computer and other technological 
needs for resource sharing. v««wAwg4caA 

2™?:?^ 7?f*'' Participants and the Network Advisory 
^i.fJ^K*'?; »^«<=!inological developments that could 
increase the capability snd capacity to share resources. (1) 

a^il&a OBJgCTIYBT . To establish multi-type automated resource 

fSj'iSliSS^r^'i; "^^""^ P^*»^"« collwtively one or mor"ol 

li^uiiiS**^"' services: (I) Circulation/Interlibrary Loan 

SfifiV*^*" v". to database files of machine-readable 

«i'*il°„lV?Kii*' l^S^'iV^^ indicate availability status as well 

?!ruiJLV"**^P ^^l requeateri (2) Cataloging/Inter library Loan 
Services - access to database files of shared machine-readable 

Si»V^^^SP^^^/^^^'*'" ^^'.^f^** indicate Ubrary ownelShip anS SSf bS 
searched for Interlibrary Loan rcquestsi (3) Search and 



• 



Inforviaiion fitrvicea - acc§§8 fe© 4il«b§&§ files whieh previdt 
biblloffaphic cltstlong* dt»itr«etg# full tt»t dseuiseftti, «na/©f 
other cypes of inCeriQation. 

3.105.01 Taekt Th@ H.Btft.e. hds l@«|i6idtivt}y mandatta 
f6§poneibility to pldn* develop* agcabllsh* ii;4pj[@ii§nc» 
coordinate^ laonitor* and evaluace an autoRiat«»d e^goyree 
shaflng pultitype library network^ and should therefore 
afiauwe roeponsibility for the develepia^nt and coordination 
of apprepriate Refewerfe agtivitieg. (If 

3.105.02 Taeki Develop eoat-elfeeti ve wethods or §§rviee 
enhane§»@ntf reeouree eharlno* and prooraia dtvelop^ent 
through tsulti-library/agency cooperation, il) 

3.106*03 Taekt When feasible the H.8.(^.C. should provide 
capital funding for the installation of central site 
hardware and aoftware for shared eireulation/ILL control 
systems and should also provide fundings for the 
efitablishnent and iiapleiaentation of inforiaation Network 
Centers (XNCs). (1) 

3«106«04 Taski The M.8.L.C. should caonitor and participate 
in the developiaent and ippleisentation of the statewide 
network proposea by the Hassaehusetts Corporation for 
Educational Telecosaeiunications. (3) 

3.106.05 Tasks The M.B.(«,C. should provide infonaational 
support to individuals and groups seeking to develop 
legislative programs to facilitate resource sharing 
throughout the State. (1) 

3.106.06 Taski The N.B.L.C. should approach the General 
Court for additional State funding for shared 
circulation/ZC«L control systenSf rNCs« telecoiaaunications* 
and other functional costs associated with resource sharing 
network operations. (I) 

3 .106 .07 Tasks encourage and pronote projects designed to 
enhance Regional Public Library Systeia and Subregional 
delivery service including projects designed to expand 
sharing of naterialSf programs* and services among the 
Regions and Subregions, their neiaber libraries^ and other 
t^pes of libraries. (1) 

3.10C.08 Tasks Encourage and promote continued State 
support of the Massachusetts Regional Public Library 
Systems. (1) 



3»10T.> OMBCTIYBi encourage and support cost-effective methods 
of resource sharing by promoting multi-type library cooperation. 

3*107 .01 TASKS Link bibliographic and other relevant 
databases to provide greater access to re80urc(^8 by: 
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GENERAL 
L.S.C.A. GRANT POLICIES, 
PRIORITIES, PROCEDURES. 

& 

CRITERIA 



deets^ p®int§t dtv§)®p Uni(#g#i tettwe#n v#fi®«8 

with feh^ Kttwerli Advig^ry CQjisiitttt. (1) 

OiU£^mLt. To a§ve3c»p a«d iRipltietot m evaluation proteBs, 
3.109,0l Taskt If^itial$ a aaia gath<sfinf process to 

f«tyf« planning of fesoyree iliafinf 
projects fyndea with L.g.C.A., and other resouree sharini 
activities in the state. (I) ^ 

'•1?^!?? ^*'!'' Contact evaluation or resource sharin® 
activities ugin^ the data and information gathered. (I) 

«f all ^«i^^l/^,f^^® prograw is to stimulate the cooperation 
iL^J^^J^rL^tLI^^^^iy'^' . library agencies, and specia: 
iSltrMhrar^^A^^^^^ provide 3 Statewide network for 

inter library cooperation and resource sharing. Generally such 
SiJ;?™? iodlcate bow they relate to t'he state planning 

docwRient, ftm^a ai ^j j Reaomrcs gharJna ia HaBgflgMmijjL h SIasu 

Lsci*'*!^^^**^,?**?^^^*",^! "^5^ funding under the 

L.S.C^ Title III Special Projects Grant Progran. 

least'tSS IfbirrlerTlffflfeL^^^^^^ involvement of at 



h 4li*f#fy f«g©yf<r» iHsfrinf ^fQup f»pfmm%im «t l«iit tw© 
llfefMlrs ©f differtnir types #§ 4«fii*ed in th© {.it^^fdry §§(\fHm 
m4 ^mmmiim its re<i«l#t4©ns ill 

type. 

b, tvl^tnes that ths orfanliition i§ C#«f»iaily tfitatelittit^ 

nen'^ff'^f Itt ofqanltji^lon In Haesdehus^tesi 

e, €vldtne« ©f adf^udt@ pUnnInf fey jpcejeet pafticlpin^ESi 

h^^m ^en e§UfeH&})td to 4^ml9p #nd @v@fi€& pfert^Di^i 

Isbrdrle8/i9tncl@8 dnd by the c&0{»erdtlvei 

@vl4tnce that ^» c(»9^fatliif group su^oits and vlll 

iKtpltfotnt natlofval st§nd»rdsi 

f. $vld@ne@ that loeal ocfieials syppoft tht planned 
activities ^th pl)ll<»^phlealiy and flfianslallyi and 

h. evld§nc« of lonf-tante planning to ftneuee eontlni^anes 
of the projtet past tho grant-Cundtd period* 



BviiyjftTiPttt uoiL itfTBiLitawit cooemxioai aai siiimcs MAiuis 

funded projects will be evaluated by the ^cantee and the 
otaff ot the State library adninietrative agency vith the 
assistance ot the State Advisory Council on bibrariee* 
evaluations will be incorporated Into the Long flange Prograic as 
dj^ropriate. 




M««At Muc^ sum MMciM^ euounu^ nomtsu t 



»S«e«lw,•f>i^M!SM^ lA^., (/»» ""l**"**'" of higher 

ih« «• nliilii., »ot IneluAt thost library ^rvleen 

inat «i« properly the r«ep«fleikiuty o( eeheoU. twt»i«#B 

eiStliSii i«|endea co operate proorsns on a 

BooreejBl. euppliea by etate ot nunielpal tundln? 

%m y«af of project ItopIeiDenitation ^na felieif 



Pffg©«Wtl €©.§ti f#ll®¥ifi^ lilt f#.if ®f l^ii«€»^. r*if*iiiw^# ftil 

pf@f«§#^ pr®|t«t t*ptfi&t§ #**it fetif i ^iftct f#l*i.i©«il^ip' t® il^f 
#^ti#f# t« tht pf#§eftt Cf#v#l p«H«y ®f t**§ uppHciwt if««Jyii*»^i 
f^mufmu i^ylfftd is not dvdllA^lt i^t i^lisaA%*s f§flo»#) 

U§»e»l^» fr»fiit ippll€J!ii0iia m4 t^ictf§ @f Ifittr^i ^^ii tuSly 

offices Of) Qf ^Cuft il^t 4t@l#r#il ^tudlint in m4§.f t# i# 
€9fieider«4 for funding. 



Pridrlty f©f Titi« I Tlil« II t.i,C»A. ^tmt dw^rias will tee 

ytdf the Stdto A^viioty Comieil on Li^r^flte ani A^tnc/ 
stdfC vill cevien thu eiitofia »§td for prlofitltlnf l^.S.e.A. 
fyndlf^ f^eomneiiddtions. 

Seeondac^' level prloelti#8 for ff#Bt ai»#rdii ar© sttted within 



Lov priority vlil 1^ fiven tot 

-proposals for thp put^h^ of ittotor ¥el»icle§i 

*pri^&9tl8 for tl^e p»reh»eo of ft^rnitofe dnd ^^^ip^^^m 
Ctho pr^&ed puce^n^ of fyrnltiire of e^«lpffvent mmt 
b9 dtAoiistfably Intoifdl to a proposed pfo|eet or 8«ti^ 
ptiretiase vill bo oliPiifiatod frop conslderatlofi for 
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* (1) Thp m^'^i^hm§im spf iif:ti,.ifefl p^g-tii f^iiaiffi * 

ippiiciM§ pf#f^ii*if mimm^4 it#i«f€t st^ifif^^ Pf ©"s^^is ' ift 

til Antes'* If M^^^^^ ^'^"^ ^^^^.te ^mdmm 

?Jff^*^L«®^**^ ifefef#¥iiitti ffint. #pp|lcjij«fi, rsf«ili.if «>f 
%m plmfiim pm€%m mm t'^ ,#i.ti«feti .^g #ppi«ij« tijt 

Liil%i*'^^^^*.®*^'5.*^* I^ffttif its fftt m mm^ pf#ff#p 

@§t#raTii»^. nmMf m imimf et^ep^tf jii^s wM^k mmm mkmt 
dppreefi^tt Cfif@fS# apply r#f: # fftfii. m m mnmliv 
jiMti ir.a«i»y« m^m^t mim^ # gi^tpiif jg.^ ,^^Umtim ^m-sitie m 



WHICH foUev » »fiif4»# ii«tttii»#, ^ ^ * 



The M.B.L^C.r as the state library administrative aqency^ will 
provide technical and consultive assistance to libraries/agencies 
indicating an intent to apply for funding. 



SPECIAL PROJECT GRANT ROOND CALENDAR 



October 

November 
December 

December 

February 
March 

April 

April 
May 

June 
October 



Information concerning the grant round process 
is mailed to potential applicants. 

Letters of Intent are received at the H.B.L.C. 

Letters of Intent are reviewed by S.A.C.L. and 
applicants are notified of recommendations. 

Workshops are conducted by H.B.L.C. staff for 
prospective applicants. 

Proposals are due. 

M.B.L.C. and S.A.C.L. review of all proposals. 
Proposals will be accepted, returned for 
further development or denied. 

Proposals requiring further development are 
due. 

S.A.C.L. meets to review proposals. 

Applicants submitting proposals requiring fur- 
ther clarification will meet with S.A.C.L.. 
S.A.C.L. will develop their funding 
recommendations to the M.B.L.C. 

H.B.L.C. acts on S.A.C.L. 's recommendations. 

Approved projects begin no earlier than October 
1st 



CRITERIA 

All grant applications should provide evidence of meeting the 
following criteria and/or describe their relationship to those 
criteria: 

!• Libraries/agencies applying for L.S.C.A. monies must guarantee 
that these federal monies will not replace local monies for 
operational purposes; 

2. Libraries/agencies must present evidence in their proposal 
application that a structure and/or plan has been developed for 
incorporating the L.S.C.A. funded project activities into their 



regular program if the project produces its proposed results; 



3. Relevance to one or more L.S.C.A. grant priorities for the 
grant year concerned; 

4. Relevance to the Massachusetts Long Range Program for Library 
Development and its most recent supplement; 

5. Relationship to, or comparison with, library standards or 
nationally accepted goal statements (e.g. ALA Euklifi Lihraxi 
niSfiiPn Statement and Xtfi Imperahi ves for serviced ; 

6. A clearly identified and documented statement of need; 

7. Goals, objectives, and activities which relate directly to the 
statement of need; 

8. Project proposals should seek to develop cooperation with 
other agencies where appropriate or show documentation that the 
proposal will not duplicate services, materials, etc. presently 
being provided by other agencies/organizations; 

9. Certain types of projects may be required to supply standard 
documentation of project activities or to follow a standardize 
evaluative technique(s) . If such activities are required, 
notification will be included as part of the grant application 
packet. 



The Statewide Advisory Council On Libraries (S.A.C.L.) uses the 
following specific selection criteria during the grant review 
process: ^ 

10. The S.A.C.L. reviews each application for information and 
evidence that the applicants (s) has conducted adequate planning 
concerning the proposed project and all of its components as 
appropriate, such as staff training, publicity about the project 
for the target population, etc. 

11. The S.A.C.L. reviews each application for information that 
shows the quality of the plan of operation for the project, 
including information that shows: 

-An effective plan of management that insures proper 
and efficient administration of the project; 

-A clear description of how the objectives of the 
project relate to the purpose of the program; 

-The way the applicant plans to use its resources and 
personnel to achieve each objective; 

-A clear description of how the applicant will provide 
equal access and treatment for eligible project 
partipants who are members of groups that have been 



traditionally undecrepresented, such as members of 
racial or ethnic minority groups, women, handicapped 
persons, and elderly. 

12. The S.A.C.L. reviews each application for information that 
shows the need for and the anticipated benefits of the project, 
including information that shows: 

-The extent to which the applicant has surveyed or 
otherwise studied the geographic area for which it 
provides library services; 

-The benefits likely to be derived by the general 
public or a particular segment of the public as a 
result of the proposed project; 

-The adaptability of the project for use by other 
libraries/agencies. 



13. The S.A.C.L. reviews each application for information that 
shows that the applicant plans to devote adequate resources to 
the project, including information that shows that the 
facilities, supplies, and equipment are adequate. 



14. The S.A.C.L. reviews each application for information that 
shows the qualifications of the key personnel the applicant plans 
to use on the project, including information that shows: 

-The qualifications of the project director; 

-The qualifications of each of the other key personnel 
to be used in the project; 

-The amount of time the key personnel will commit to 
the project; 

-The extent to which the applicant as part of its 
nondiscriminatory employment practices, encourages 
applications from persons who are members of groups 
that have been traditionally underrepresented. 

To determine personnel qualifications, the S.A.C.L. considers 
experience and training in fields related to the objectives of 
the project, as well as other information the applicant provides. 

15. The S.A.C.L. reviews each application for information that 
shows that the project has an adequate budget and is cost- 
effective, including information that shows: 

-The budget for the project is adequate to support the 
project activities; 

-Costs are reasonable in relation to the objectives of 



the project. 



16. The s.A.C.L. reviews each application for information thai 
shows the quality of the evaluation plan for the project 
including information that shows that the methods of evaluatioi 
are appropriate for the project and, to the extent possible, arc 
objective and produce data that are quantifiable. 



Grant applications are subject to a three stage review process: 

-At Stage I a Letter of Intent is filed. The letter of 
intent briefly describes the proposed project and gives 
a close estimate of the cost; 

-At Stage II a full proposal is submitted. After 
S.A.C.L. review, applicants are allowed to make 
revisions to the proposal if needed for Stage III; 

-Stage III is the final proposal stage. S.A.C.L. votes 
to recommend or not to recommend the proposal as it 
stands at Stage m. Applicants are given the 
opportunity to appear before the S.A.C.L. to discuss 
their proposals before the recommendation vote is 
taken. 

Proposals may be rejected from consideration at any of the three 
stages. Appeals may be made to S.A.C.L. after rejec^^on at Stage 
I or Stage il. Appeals may be made to H.B.L.C. after jection at 
Stage iii. * 



APPENDICES 
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i.iso. pQjLic i\m-p:^ mm uijii tmdZQmJi services 



iMOEx or oisaovamtage/aduamtage: equalized valuation, taxable property 

RANKED FROH MOST 0 ISAOVANTAQEO <.V,lue»> TO MOST ADVANTAGED CV^luo.) 



RANK NUNICXPALITY 

1 SPRINGFIELD 

2 WORCESTER 

3 FALL RIVER 

4 NEW BEDFORD 

5 BROCKTON 

6 LOUCLL 

7 LAURENCE 

8 SOHERVXLLE 

9 BOSTON 

10 LYNN 

11 HOLYOKC 

12 TAUNTON 

13 CHICOPEE 

14 PITTSFIELD 

15 FITCHBURG 

16 AHHERST 

17 HALDEN 

18 HAVERHILL 

19 OUINCY 

20 UEYMOUTH 

21 HEDFORD 
23 UESTFIELD 

23 CHELSEA 

24 ATTLEBORO 

25 NORTH ADAHS 

26 LEOMINSTER 

27 NORTHAMPTON 

28 GARDNER 

29 SOUTHBRZDGE 

30 GREENFIELD 

31 REVERE 

32 AOAUAM 

33 METHUEN 

34 EASTHAMPTON 

35 LUDLOU 

36 HILFORD 

37 UINTHROP 

38 ROCKLAND 

39 BRIDGEUATER 

40 NORTHBRIDQE 

41 CLINTON 

42 SPENCER 

43 ADAMS 

44 OXFORD 

45 SOUTH HADLEY 



IntJex of 
Di^i'Jvintag©/ 
f*8P Advartts^i^ 



152,319 
161.799 
92.574 
90.478 
95.172 
92.418 
63,173 
77,372 
562,994 
78,471 
44,678 
45,001 
55,112 
51.974 
39,580 
33,229 
53,366 
46,865 
84,743 
55,601 
50,076 
36.465 
25,431 
34,196 
18,063 
34.508 
29,286 
17,900 
16,665 
18.436 
42,423 
26,271 
36,701 
15,500 
18,150 
23,390 
19,294 
15,695 
17,202 
13,346 
12,771 
10.774 
10.381 

11,680 

1 ft ^ ?»«ifi 



-119.76 
-117.12 
-95.99 
-95.98 
-67.42 
-67.20 
-56.70 
-54.10 
-50. 19 
-«!8.90 
-42. 18 
-30.22 
-36.59 
-32.53 
-31.62 
-30.95 
-28.65 
-24.80 
-24,36 
-23.93 
-22.26 
-21.71 
-20.88 
-18,99 
-18,07 
-15.67 
-15,26 
-14.11 
-12.82 
-12.35 
-12.33 
-11.37 
-11.37 
-10.46 
-10.17 
-10.07 
-10.03 
-9.98 
-9.29 
-8.80 
-8.56 
-0.51 
-8.49 
-8,41 
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46 


FA CUT 


31 ^349 


•7.70 


49 


AIHOL 


10^634 


-7.59 


50 


HARVARD 


12*170 


-7.57 


51 


STOUQHTON 


36*710 


-7.21 


52 


NORTON 


12,690 


-7.21 


S3 


ABINGTON 


13*517 


-7.01 


54 


niDDLESOROUGH 


16*404 


-6.73 


55 


PALHER 


11*389 


-6.62 


S6 


SELLINGHAH 


* ~ * W w w 


^6.61 


57 




* * 




S8 




13 071 


. ^ V 


3V 




Oil A 


— M « JIV 


UV 








1 

U I 


KRfl UUkrrl 


311 9 4o 


«/t An 






o * / 


A*l 




nAMbouii 1 


1 1 Afin 


»r« Ai 




FKANKLIN 


18*217 

ft w * <Mi ft <r 


-6 OO 


63 


FAIRHAVCN 


1S.7S9 


-5.75 


66 


SUANSEA 


15*461 


-5.73 


67 


UARE 


8*953 


-5.71 


69 


HELROSE 


30*055 


-5.43 


69 


UtNCHENDON 


7,019 


-5.43 


70 


NORTH ATTLERORO 


21*095 


-5.27 


71 


HONSON 


7,315 


-5»13 


72 


DUDLEY 


8*717 


-5.04 


73 


8LACKST0NC 


6.S70 


-4.97 


74 


BELCHCRTOUN 




«>4 .fl*; 


75 






»4 61 


76 


TENPLETOll 


6.070 

* V r V 




77 


W ^ V ^ » ^4 %0 


6.374 


-4 . 45 


78 


HANSOK 


8*617 


-4.20 


79 


HOLBitOOK 

w ^ w ^0 w 


11*140 


-4.36 


00 


HONTAQUC 


8*011 


-3.99 


81 


EAST BRIDQEUATER 


9,945 


-3,58 


82 


SOUTHUtCK 


7*383 


-3 •45 


83 


HUDSON 


16*408 


-3.39 


84 


TEUKS8URY 


24 ft 635 


-3.33 


OS 


NORTH 8R00KPXELD 


4. ISO 

^ * ft «# V 


-3.29 


HA 




S. 124 


•«9 . w 


87 






-3 17 
*J . ft r 




fin w JlsH A 


S "CI *1 


»3 1 A 






6 710 


»1 A*^ 

— J . Vil 


QO 






«>3 AA 




PIITI Aun 


4 1^4 


— •* • V / 






9 * JUVI 


—•*•/•» 


93 


8ARRE 


4* 102 


-2.68 


94 


HERRtHAC 


4t451 


-2.64 


9S 


LANCASTER 


6,334 


-2.61 


96 


PEPFCRELL 


8t061 


-2.58 


97 


DALTON 


6,797 


-2.51 


98 


HARLBOROUQH 


30*617 


-3.40 


99 


UARREN 


3,777 


-2.43 


100 


AYER 


6,993 


-2.37 


lOl 


PEHBROKE 


13*487 


-2*34 


103 


CARVER 


6*989 


-3,20 
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Actual dat a mi ght look more like the following, 
<X) (Y) (X) 

HUNICIPALITY POP taMI ^^of^X 



I 

II 

III 
IV 
V 



15»000 
10,000 
25,000 
20,000 
30,000 



43,750 
43,750 
175,000 
175,000 
437,500 



isr. 

lo;: 

25X 
20X 

3oy. 



<y> 

%,Suia Cumulate Cumulate 
of Y X y 

; S S S S B S S- B 8 S S S S S B B S S S S 8 S S S 



57. 
5Z 

20;: 

20X 
SOX 



15Z 
25% 
50% 
70% 
100% 



5% 
10% 
30% 
50% 
• 100% 



100,000 875,000 
If wo now plot the cumulative values of x against the cumulative values of 
ind L?r"nn ^'^^^aes frcxn the Line of eSualft? 

~s essl^oi^^^ "V^T ^"'L'*^' of the population 

possesses lOJ, etc. We have produced a concentration curve of a specific 

HUni'.frh'" / ""^"^ ?^ "-^'^"^ ^""^^ after Its Inventor. It Is used to 
display the nature of Inequality In distribution of value possess Ion" 
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Figure II does not look like a continuous curve bocauso there are too few 
data points to give It a smooth appearance* If there wore 15 or 20 data 
polntst the straight-^llne slopes between the data points would not be 
obvious to the eye — although they would still be there. Figure III, for 
example* measures local access to library professionals throughout the 
Commonwealth. It most certainly appears to be a monotonlc (continuous? 
curve, although—and this Is an important point—those straight-line slopes 
are sti 11 there I 



Figure III 

Professionalism 1984: State 
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Wo now have tho basic building block for the maiysis of inequality in 
value possession. While the curve Itself tells us relatively little, many 
meaningful statistics can be derived from It. We will consider only 4; the 
Gtnl Index of Concentration, the Schutz Coefficient, the Equal Share Point 
and the Index of Disadvantage/ Advantage (IDA). 

GIni Index of Concentration 

This statistic, developed by the Italian statistician Corrado Gini in 1921, 
is a measure of tho area between the Line of Equality and the confines of 
tho Loren2 Curve, expressed as a percentage of total (I00>) inequaltfy* 



Figufo IV 
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The GInl Index is conventionally stated as a decimal to tho third place. 
The GinI value of .267 (above) represents 26.7% of total inequality. 

The computational formula for the area under a concentration curve Is as 
follows: 



GINI = 



2 100 

10,000 ^ C '^'y ) 



AX 



Having gazed at the above and marveled at Its beauty and seeatng 
conplttxity, M (Bay now put It Iron our ninds forever. The actual 
coaputat lonal procedure Is quite sinple. As we have Inferredt the curve 
actually consists of a series of straight lines (slopes) connecting data 
points* These straight lines servo to define a sorles of triangles and 
rectangles Whoso areas are easily noasurable: 
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In the i*ove representation there ere 5 data points, end the area outside 
the curve consists of 5 triangles and 4 rectangles* In Figure lilt there 
are 316 data points, with the area outside the curve consisting of 316 
triangles and 319 rectangles* The computer nteasures the areas of the 
triangles and rectangles and subtracts the result from the value of nmlmtm 
Inequality (1), giving us the GInl Index of Concentration* 



In the early 1970s, an, IBM cotaputer program was developed at Yale 



University for tho computdiMon of tbo Clnl Indw. That progr« has iww 
(massed ln«o ontlqulty andt to ttia bast of «y knowla^, m slallar progrm 
has beam davalopad commarclal ly. This Is prob^ly l>oceuse \f l%nH 
nocassary. Tha procaduro Is irell ulthln tha ca{>abliHy of afi^s: good 
spreadsheat prc^ram. Wa hava usad Lotus 1-2-3. 

Some characteristics and applications of tha Ginl Index are a$ iQi\m%i 

K Tha GInl Is relatively distribution- free; i.e.. not greatly fnfluanced 
by tha ron*noraal distribution of data: 

a> Distributions based on value possession tend to be mn-mraaU In 
that a few possess wuch and wany possess little. This Is as true 
of value possession by Institutions and governmental units as It If 
of value possession by Individuals (personal Incotaat savings* real 
property holdings* etc.). OanseQuently* measures of disporslon or 
variability based upon tha assumption of a near-noraat distribution 
(the fanillar bell-shaped curve) will yield distorted measures of 
Inequality. It was this tendency toward non-normal distribution 
that caused economists and statisticians* after the turn of the 
century, to look away from traditional measures of dispersion based 
on the normal distribution curve (range* moan deviation* standard 
deviation* coefficient of varieties* etc.) and to look toward 
statistical measures derived from the concentration curve. Since 
that time* matysis of the Lorenz Curve and the statistics It 
yield', has become universally accepted as a method of measuring 
Inequality In the distribution of wealth and Income t and Is 
familiar to all economists In the: context. 

b) In more recent years* social scientists have realized that this 
technique has valid applications in other areas* and that the 
**velue** being measured need not be monetary. Some actual 
applications are as fotlowsi 



Population Units Vai^e(s) 



Municipal Itles; 
Gounties 



City School 
Districts 



Age groups; 
Income groups} 
Residents of 
geographic areas 



Representatives in 
state legislature 



t)b. of minority 
students enrol ied| 
projected number 
of minority students 
enrolled 

Amounts currently paid 
In state taM^es; 
projections of amounts 
paid under proposed 
tax restructuring 



Purpose 

Redlstricting state 
legislature to provide 
for more equal 
representation 

Develop school 

desegregation 
alternaTlves 



Evaluate ImpKt 
of proposed tax 

reform measures 



Stdto Ecoromlc r*>. of prwtltlofior s 

ArodSi of solectod cnodlcal 

Municipal ttles; spoclatttos 
Off Ico of Gcslnoss 
Economics Areas 



Hintctfxdl Ittos; 
Sfanddfd Ldbor 
Stoflsflcdl Areas 



of adults 
unemployed (seeking 



Measurement of 
loequallty In local 

eccess to sel^ted 
i^edlcel specialties 



Definition of target 
ere as for fodorsi 



Tho CInl index provides a convenlmt mans of maiurlng an Increase or 
d»croaso In Inoquai Ity of value possession* if is a relative value; 
fhaf Is, each distrlbuflon Is forced Info a range of zero to uilty(l), 
Kfhlcl* «ay properly be thought of In terms of ^rcentages iO$ to 100$). 
Ttierofore* an Index figure far one year nay be laewilr^ful ly compared to 
such en Index for any other year. Figure VI Illustrates this 
capi^lilty by comparing Inequality In tounlclpal appropriations for 
libraries for FYt982 with such appropriations for FYI9M. it nay 
properly be said that, for nun Id pal It las of over 90,000 population, 
inequality in municipal approfM-iatlons for libraries increased by 25% 
or by 5.8 percentage points (from 20.61 to 26,4%) bet««en 1982 and 
1934. 

Flour* VI 



TAM! 1982-1984: Over 50,000 Pop 




^puldflon to fho righf {s -aSvonf^wJ*. In FIgufo VIII, tho Ej,yoi Sh«r« 
Paint dof Inos « dlsft($y«)tagdd pop<ilatlon of 0O<. 

Pl0e«« Vlit 




Thft Equal Shoro r\>lnt Is an Important adjunct to tbo Gtnt Indax bacauso ti^o 
vary dlsstnlla^ curvas may t»aya the sama GInl value yet define very 
different dtsadvanf^ed fx>pulotlons. Figure iX Illustrates this: the Cqual 
Share Point for on© curve Is BOS, for the other It Is 40*. Yet the Cini 
value Is the sasne. 




3. It Is oquaily proper to us9 th9 Cinl as a conp^irof Ive maasyrii of t»<o or 
fioro distribution of dlff«r««t valuos. FIgoro (VII) provWas an 

Illustration of this capability by comparing Inaquallty In the 
distribution of profasslonal librarians nHhln Massacl^ysotts with ttta 

tnequal Ity of total municipal appropriation far llbr^los (TAHl). 

^ Fifitirs Vii 



Munlcloal Income / Professionalism 
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Coual Sharp Point 

This statistic naasuros tha parcantaga of tho papulation passassing lass 
thafi tha wsro^i shara of tha valoa concerned. Tl»at 1$, It isaasuras tha 
fiUe of the disadvantaged papulation (It does not tail us h^ disadvantaged 
that population Is •» that comes later). 

Tha D^ual Share f^Int is that point inhere tha concentration curve has tha 
s«t« slope as, or begins to mw9 closer to, tha «5 "line of equality t 
I.e., that point of the curve where ttia value of the tangsHnt e^ais 1. A 
vertical line dropp«ai from that point to tha population scale on the n axis 
Mill give us the Equal Share Point. The porcentage of ppulatlon to tha 
left Is "dlsadvwtaged* In terws of value possession! the percentage 



scHurz -f(^.O.x 

«aka fhU cliar! differoot parfpwHves. Flfiur. X ^IH, 

'^i Is plot. In Q9otn9trle fashJfiT^ #1^ ^^.'^I "CMrves*. Mt,at If 

total ^aiiM iea tf^fl . ^* P^lat iom. Hh^ 

t^h, ScZo^tiaf^rcf^r! 1^^ail*^orJL'!^J!"*/';i? 

affec»«J by the flS^S^r ef^**,lt,^ iifliversaily comparable, it || 



tl 



If 1^ ^IM pl^ ^ rut^r v^ftlcul to INi Ulttd mlpi% ^ t^t cyr^ 1» 
FSg^r^ K ^ cirir^ ^ $m DN^I if 

d«f ism d (m$dMird6l<»» r^ttd^tii^ ilhtd^ df^d of ti^^^drfitd^t or d^f^infi^ 
ft>r ^xh popit^flm mif C^n^tCipdl tty) In iim ^HirlbuUm » e^^o^t for 
I%9nlclpdl3ihr iV ^Mfilciti IKdS W$ of tlh^ popyldllo«) 201 of ff^^ vdliy^ 
fNif<9forOf d vdiM of I it^lch Is plotl^ o?i fop of tlhd t^^i^^t Itir^.. 

T)N»feforo» iridic d im^diyfom^f of ln^^lH|^ or oi;(yditty tw^ 
«mifi}cl|^t lfy« Is INt basis for our ftnul sfdfisiMct tN» li^i« of 

01 so^^t^a^Adv^f 

WJtt You rot SM <many ^slopss a^fts^ iKt^ally ploftttS# W« fi»)^« 
doM thd o^ in rigi^o k Jiisf to lltiusfrjilo thd cora^pf* Ih^f 
iKidtfo U^iSfod vis449l Ifftpdcf w84)ss tfws rNirr4>9r of popylaflon mit% 
Is ^all* 7)b<9 for « ^lislrilbyf twi o^tdlnling 1th9 391 ^fti^s 

f^4i«ns INbss^^s^tts imsia ^ t^p^l^ssly coinfujrslir^ 





ftoi9 i9 simply 9 dJslrJtoutloB of fihe m^^mrmmti of ll(t>»?)<#al !lf or @i^aiittf 
for edcti ip9p«ilallon ynlf contrlbyf Stng 4o fits i^aiua of 1h9 s^t«ut2 

valtis ^ a const#nl C«« u»i 109) lo facnHat« cgn^lssni. If is 

fiajJar to visual if conij«r« -2.75 mUh -4.22 fiKan it is to eon^o -.02153 
iwitlh ->.O«220. 

It is valisl «r«l fmftiwsingffyl to C9n^« imfllwlid^ai valiniss so im^ «$ tihay «r9 
«l»riv©si from ih9 %m9 Hsita fe»s«. It Is wali4 to cornp*r« ihm if th^f 
*r«» «l*rl¥(^ from ^Jff«rartiit (gitta feasts; 1,9, iinitim figtiir#5 ffioni st^t^rwi^^iQ 
^Isitf ibijitiows arm empatr^bint to liscts otin«r, bat ifn&m figwrss fir©w 
$t9ttMi<99 distf ifoyt Ions #f« mt carapifaibit to lf>gte« flf«f#§ gtefivesJ fffom 
county or po^idtSo4ii Sfdtu^ ^Istr ibtftl^s. 



SUMMARY 

Owr «n9th9diolo3y is ro^ir e^piats. W9 cm m^sur^t 

il Oy«rail ifi»!9uaUty lin valuo p9SS9ssiof<i IGinll. 

21 Tlhs |»9rc94«tog9 of tiht pojpulation tttat is «ilsadvA»ta9»d or 

advantogs fCti^ai Shara Ft^intl. 
}| Tlha «M;ti9nt to Mhicih Indivdi^al pofMJiiatlon umits a^o (ills^9d<#anta99<t 
or a^^'anl^^ (SdNnlx m'li lOAI. 

7)^ aab^Kra statistics iD^stituta an int^ata^ m4 e&^^^^lv^ %fitm tar 
^^ta Q§th9rlfi»§ and «3aKa afislysis for INt pufjposas of Rn»a»»ri^ inoiultias 
«(!R llisirary sarvic<$$» sw^Ji^port atn^ sni^^t SMte^tiai affrd dasloftiimo carreetiva 
■»trati»ai»s . 1»w «mi(i«fta$ii!a!3 pslmt is f>»rticwl*rly SiH^tant. Vh« mtH^tosf 
9s iHsatif suited to fnsidallng p^^posas, &r this, sr^an tt^at it is 
rasponslva to tt»9 introel4«tion of •'•rfiat If* factors. Itm canowttatlonal 
^oe«(tiltfra is llnkai) to^alfitr Id 9ych a «ray that ti«9 Intro^yctlon, daiellan 
or an>af»dm9nt of data aHerosflts sats off a ctaln raaetion »o liwna^U^aly 
m4Uf tN varioys ffnaasturramants a^ Indlcas pro^««£ad. l^ttat if S 500,006 
*«wN Iw a|$f»rof»rfa«ad for ^fstribwtloa to nmjRilclpalltias In ^oportton to 
tHalr rasf»ectlv# IniJicas of Dlsa^v'ant^i according to tt«a aqyalliad 
valuation of taKs^le proparty? I.a., to ¥»iat entwi would this raduca IHa 
variau^ indices of tnai^alltyl Ititiat If $700,000 should l»a a^iproiprialedT or 
$l,0Q$»OgO7 l«OM «^uld eartain changas In Stata Aid alt^lbillty 
r<H^iren«»nt$ affact tixa various irndleasT MKat Mould tNa linplicatlons ba 
tor various sas^rd^^lcal areas ani groupti^s m^4in^ to fs^lation? 
T»»as8 ara but a few of tt»9 ^tentlal a^licatlons, ar>dl all are ayai labia In 
9 atattar of seconds once the basic data file Is entered. 
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m m0 dXs$ p^i^f mi thMi M% r^pt^tmH mif h^lt $fdfist?eil 

^iMpKt^tlm of ^Mii*^. Ih9f^ H d for m% ttni c^vrf^frtft for 

m^nici^litl^% Of <^#f ^^IdtlOf)^ llhNi Clml If^^ of Sl^wailty in 

fffH^ictj^l d^i^oipr Sutton f^r I3ibr#ff i^irvlc^s ^iwid fl^ «n^^ ip^f ci^lt^ 
fl$vr«r$ for t»^iif ptff|po$9 for tlh9 v^j^rs i9d9 lihro^}^ $3r^ tNi 

fif^^tif^t of |>ropo$H!lon 2 

im9 ifM! mi i^^m 

cjimi iffvistii^ •zif .210 ,m 

P@r C^Hd SI0*4l S10«99 $9*9) flO«}7 StUOO 

M thii flsyr#$ i^^lc^H^ tl^ Clit^l if^^^ in^i^ih^ il$ llM»$t v#lii<» Clt9^$t 
;r^^D!lH>'9 in li9S2« tjtnfiK fyndittttyt $9 <(o!ll#r ^t^t for ISI^#ry 

#l^opr!)it ion$» It }$ $9if-mi'li)§nt thdt« glwm m iitit^^l «l}$trti^tlon of 
^N^dtlty iniy N §0^9^! In fi^ ^'Sy^t Cdn :&orr^tlNii^g fnofo to 
thoi^ ^0 ^o «tl&aidvdnt^i^ ^ yoy Cdn f j^st i^m^ttilng owdy from ^ 
3if§ d^i^ontdgfi^. Oar str^t^gy U liNi fony^t «n9st tf^flnlti^ly mf ih^ 

lih^ wiiimr^iiiiY io^i iii^^y fenirigQts m^^r ilh^ to$t of 
corditfcmSf cm ^11 und^rstdnd ig^(^^$ion off dlr#£for$ #fid 
iru^f^B 9f t»yyM!cI|»dl llli^iirfi§$ tt^v9t sMN^ ib^ fSkdftJci^tof ly ^IH o^ coftdlffi 
of tl^iM ir>a^^$» It/9 vMI tlNoM fff^r«$ mH)N df^r^tf^ ^ ^Winilt 
<Q!»cp«ct loc^l Itt^r^y officS^is ^o <io if H tinp^rimf to all of 

tiK^t c#«^t«rs of te#tt#r ihm m^^s^ ^^^ppf^t %^r¥H^% ^:m*lf^m to 
pros;p$f# 



W9 IK^# o i^Into^f of « corrp^tJitlon of tiNi Cii^l lr^^t«(« tl^ Setoff 

C^f f iciti^t^ tih9 if»d9« of OH^^mi^^M^mi^^ ^ ior^Nfix Qirto pi<^i 
iim ^tciN tt^y w§m f$#fSv^» M9 ihsi)^o lmti^§4 d fnflinto^^t of c«ll 
forfi)yl#$ for tho busfc $|Mri»i^!^^t* TtioM imli ^lih toty$ i^NMtd t»»^9 
i^<}fff (cutty In trdeHing th}$» 

liKt dI$tfibyttoii utIllMd* Cqudllf^ Vdlydtlon of Im^t^ Pfop^flf bf 
C^fs^tcdl (^#ds» |prl«i»drlly b§€^%^ It U smill to 

pitwi^^ ^ con^t llly^trdtton of th^ (iiidtN>telo9y» 
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SACL N@@iif)f. SACI* fevltvs the .8!fe«ff»« 
preliminary proposal f©r the f»t«^«r«# 
<ltv«l«pi«eni process. 

SACI* it#f£ pi«ients iACL ¥ilH li*lf 

final |>f6{»©8al f©r Lang liinf@ Pf©if#*ii 
atvel©pisi#nt pr©e@a*ir#© pf©c@88. SACt 
approves the £in#l s?t©i?©s5al. }S©Tgi The 
procsss f©f dtv@lopin9 th^ i^ang Rana© Pr&acap 
Is teaeed up©n input isaetlon fr©i« felte 
llferary cowmunity. To faeilitjiit@ that 
groctst, f iv« T^ek 6f©«p8 «re appointed tey tth© 
ehait oc SACL, eaet) Task CSteup ie aseifned 
specific areas of the Pfogrant fee review ani 
deyel©pintnt. Task greup weitber appointments 
insofar as poasihle reflect the reflonal areas 
of the Co«»i&onwealth and emrtlee in the area 
^^JSfif »»eifn«ent. each staff consultant 
and SACL wewber is appointed to serve with a 
Task Croup. A ionf isanfe Profrant Coordinating 
COAPittee cpsnposed of the Task Croup Chairs, 
the SACL Chair, and the COimpiesioner appointed 
as SACL liaison is also established, rot a 
Croup nenber 8, see the last paoes 
of this section,. ^ 
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TASK GROOPS 



Task Group # 1: Literacy; Limited-English Speaking Pcpulatione; 

Disadvantaged Users? Information and Referral 
centers. 



Chair: Nan Becker, Coordinator, Answers I & R Program, 
Memorial Hall Library, Andover 

Members: 

Haydee Chipoco-Hodis, Brightvood Branch, Springfield 
City Library 

Roberta Soolman, Director, Literacy Volunteers of 
Mass. 

Elaine McLean, Codman Square Branch, Boston Public 
Library 

Chris Kardokis, Outreach Librarian, Worcester Public 
Library 

SACL: Brenda Gadsen; Paula Polk; Gary Glenn 
H«B.L.C. Staff: Shelley Quezada: Louise Kanus 



Task Group # 2: Library Services to the Institutionalized; the 

Blind and Physically Handicapped; and the 
Elderly 

Chair: Cynthia Doctoroff, Librarian, Massachusetts Mental 
Health Center 

Members: 

John Ramsey, Director, Auburn Free Public Library 

Millie Billiard, National Federation for the Blind 

Alice Welsh, Librarian, Rutland Heights Hospital 

Marlene Temsky, Talking Book Library, Worcester 

SACL: Sandra Souza; Patricia Kirk 
M.B.L.C. Staff: Sarah Person 



Task Group * 3: Pablic Library Facilities 

Chair: Barbara Nelson Pish, Independent Building Consultant 
Members: 

Janice Lauzon, Consultant, Central Massachusetts 
Regional Library System 

Marnie Warner, Coordinator of the Trial Court 
Library System 

Lynda Heller, Director Walpole Public Library 

Maureen Filloran, Director, Millbury Public Library 
(resigned 10/85) ^ 

Robert Rice, Director, Levi Heywood Memorial 
Library, Gardner (appointed 10/85) 

SACL: Anne M. O'Brien 
M.B.L.C. Staff: Thomas Ploeg 

Task Group # 4: Section K - Major Orban Resource Libraries; 

Strengthening Metropolitan Libraries. Seehion a 
- Interlibrary Cooperation and Resource Sharing 

Chair: James Fish, Director, Springfield City Library 

Members r Section A: 

Arthur Curley, Director, Boston Public Library 

Nancy Jacobson, Director, Memorial Hall Library, 
Andover 

Joseph Hopkins, Director, Worcostcr Free Public 
Library 

Arthur Kissner, Direc*: Fitchburg Public Library 
John Fuchs, Director, Pittsfield Atheneaum 

Henbers, Section B: 

Bruce Baker, Regional Administrator, Western 
Massachusetts Regional Library System 

Margo Ci - , Regional Administrator, Central 
Massachust j Regional Library System 

Donald Dunn, Librarian, Law Library, Western New 
College 

Cathy Norton, Marine Biological Laboratory Library 

Patricia Oyler, Associate Professor, Graduate School 
of Library and Information Science, Simmons College 



Laina Hockus, Director, NBLZNST, inc. 

SACLs Lisa Dagdiglan; Colin McRirdy? Judith Weinberq 
Poster ^ 
H.B.L.C. Staffs Robert Dugan; Jane Ouderkirk 

Task Group i 5: Policies and Procedores related to L.S.CA. 

program operations^ development of aeasures of 
adequacy 

Chairs Mary A. Heneghan, Regional Administrator, Eastern 
Massachusetts Regional Library system 

ffeabers: 

Dennis Corcoran, Director, Ventress Memorial 
Library, Marshfield "uwutici 

Ludiow'^^*'"^"^' *5irector, Hubbard Memorial Library, 

Susan Theriault, Director, Leominster Public Library 

S^S^r Bonni® Isman; Richard Ferguson, Jr. 
H.B.L.C. Staff: Jane Ouderkirk; Thomas Ploeg 



Long Range Program Coordinating Committee 
Chair: Richard Gladstone (SACL Chair) 
Members : 

Anne B. Murphy (Commissioner, M.B.L.C./SACL liaison) 
Nan Becker (Chair, Task Group # 1) 
Cynthia Doctoroff (Chair, Task Group t 2) 
Barbara Nelson Pish (Chair, Task Group t 3) 
James Pish (Chair, Task Group t 4) 
Mary A. Heneghan (Chair, Task Group • 5) 
M.B.L.C. Staff: Robert Dugan; Jane Ouderkirk; Thomas Ploeg 

DLovidi*^^ Ktf ^i^*'*"*'®^/" J"^^ development of the Second Draft 
ciSmitt«« J«i*"i^**u*^^®^t®'^' ^^""^^ the Network Advisory 
Se?e^^V»e„t?M.B.ic'!"' Burgarella, former Head of Librar? 



ERIC 



STATEfilDE ADVISORY COiSUCXU 01.* LIBFMtlES, Pyl986 



Richaro GXdcistonc 
Chcir (to 3/4/9G) 



Sandro Souza 
Chair (froB 3/4/86) 



Drenda Gaoscn 
Donnie Istnan 
Lice Oagdigif^n 
Gary A. Glenn 
Patricia Kirk 

Judith W. Fostor 
Tamson Ely 
Anne i:. o*Drien 
Vivian Robb 
David Rosen 
Colin McKiruy 
Paula Polk 

Richard Perguconr Jr. 



usors 
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Kartba G. Edmonson » Secretary 
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tnilian O'Meil, Ed. O. 
Solomon Rosenbausy Esq. 
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